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FY 2006-2007 Adopted Budget

City Manager’s Budget Message

. Albert Einstein
Mr. Einstein, the City of Rancho Cordova couldn’t agree more.

We have been moving at a fast pace and the FY 2006-07 Adopted Budget proposes that we
continue that pace. We again have a balanced budget and it has a bit more leeway than last
year's $14. However, this budget represents the serious scrutiny to be expected in our fourth
year of existence, and some belt-tightening so that we can maintain our “rainy day reserves”
and keep moving forward building long term fiscal health.

Speed of movement and balance was most tangibly seen this year with the City’s move into
Rancho Cordova’s New City Hall on Prospéct Park Drive. In less than two years, from start to
finish, we were able to acquire and create a citizens’ building for both governance and building
~ our sense of community. This is a visible fulfillment of one of the promises of cityhood.

We recently completed our first publlc opinion- survey and the results show that the City is on
the right track. Our citizens are quite satisfied with the quality of serwces and staff. Ma]or
areas of interest are, not surprisingly, public safety and transportation.

T

The City Council has approved a set of goals and objectives that acted as beacons for the City
staff in building their budgets. This budget presents the organization’s best plan for furthering
the expressed goals with available resources for staff and operations. - The City has finite
resources but always a larger demand for services and support

This budget reflects the following;

e Itis balanced with a net balance of $274,700

» General Fund revenues are projected-to be up 17.9% : :

* Services continue to increase, especially in Code Enforcement, Housing, AnlmaI,
Services, Information Technology, Economic Development, and Redevelopment

Fiscal Health

We are a fiscally solvent city. The speed of our rollout of services is tied directly to our
revenues. We will not spend more than we. take in. The challenge of budget development and

- adoption is making the difficult decisions on how we allocate those resources. Revenues are
up, but they do not cover the entire list of City needs. ‘
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We have several factors that impact our revenues and expenditures:

e This budget reflects significant increases in the cost of Police services, due primarily to
salary and benefit costs negotiated by Sacramento County with the Sheriffs Department
officers with whom we contract for Police services.

®  Our pro forma analysis shows the cost to provide police services is $850 per home per
year. We only charge $450 for the new homes being built.

o This budget is built on an assumption of 1,200 single family dwelling bwldlng permits
being processed next year.

e We are generating sufficient resources to prowde the level of services deemed
necessary and still have been able to establish a “rainy day” reserve of 29% of the
General Fund Budget (50-75% is recommended) to carry us through economic
slowdowns and any negative impacts of federal and state government actions.

‘“Revenue Neutrality” is an Unfortunate Reality

“

. Sac Metro Fire 2.44%

B. County General . 24.05%

¢, Folsom-Cordova . :
Unified School District 21.33%

-D. City of Rancho Cordova R.18%

E. Cordova Recreation and

o

Park District - 4.61%

F Los Rios Community College  3.06%

G. SacWater 1.84%

- H. Other 1.716%

I..- County Library L%
|- County Service Area | 135% .

Because of Proposition |13, passed in 1978, each property owner in Rancho Cordova pays 1% or
less of their property’s value each year for property taxes to support the Iisted'services.

As you can see, Sacramento County gets 24% of all property taxes pald (to support countyW|de
serwces) AND in addition, Sacramento County gets 92.5% of the City’s “share” of 12% to pay
for “revenue neutrality,” which was part of the price paid to get Rancho Cordova incorporated
(estlmated this year at $7 549,850).

~ This means that the Clty is transferrlng over $75 mllllon of resources “generated in Rancho
Cordova to Sacramento County, which is not obligated in any manner to prowde $7 5 million of
enhanced services to the residents of Rancho Cordova

Between revenue neutrahty payments and the cost for our most critical service, publlc safety,
our ability to further enhance the other vital services citizens demand is significantly impacted.

Budget Highlights |
‘®  We are growing at about 1,000 residents a year which is at a slower pace than

predicted. We've had a steady increase in population and were certified by the -State
Department of Finance this year at 56,355, an increase of 2.4 % from last year.
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e To fulfill the promises of cityhood, this budget increases Code Enforcement staffing by
two more field positions, for a total of five, transitioning at least the administration of
this important service “in-house” from a contract service.

e This budget year we will hire a Housing Administrator to handle housmg issues and
begin building our program.

e The April 3, 2006 launch of animal services included two animal services officers and
one (contract) manager. Currently, the service is on track to surpass previous County-
provided animal services by 1,000 calls in this year alone.

e Facilities management was added when we moved into a new City Hall, leased some of
the space at Rancho Cordova Neighborhood Center and became stewards of the
Mathew Kilgore Cemetery.

* We have begun a fleet of City vehicles (four for Building and Safety, two for Public
Works, and two for Animal Services.) It is now prudent to save for replacements, and
we are budgeting $333,500 for a vehicle and equipment replacement fund.

¢ In addition, $457,750 is budgeted to begin a technology enhancement and replacement
fund for computer and related equipment.

e The budget also allows for equipment purchase and other resources to support the
document management system, i.e. scanning documents’ in-house, continue having
County documents scanned for record retention, and provide better search capabllltles
for both paper and electronic documents. :

o The budget now includes the upkeep and maintenance of our new City Hall, lncludlng
the Council directed subsidization of our community room rental spaces.

Infrastructure

V|S|ble improvements throughout much of the City will be seen this year as our roads and
medians get long overdue improvements.

e This budget shows $11 9 million in construction fundmg
e Highlights of the capital outlay program are:. '
o Rehabilitation of Existing Roads--$3 0 million .
o Kilgore & Trade Center Drive repaving-- $1.1 million
o Mather Road Interchange-- $2.1 million
o Folsom Boulevard Beautification-- $2.8 million -

Investment in Community

What resources we do have beyond the cost of revenue neutrallty and police, we use to invest
as heavily as we can in building community. We leverage both our funds and our energies to
“help create opportunltles and support for the things that make Rancho Cordova special:

e “Weed & Seed” grant from the federal government is budgeted for a third year.
e We are contributing to the establishment of a Rancho Cordova Leadership Program
- through the Chamber of Commerce, with an eye towards encouraging the “best of the
best” to step up to community leadership positions and become energized as
brokers/fauIltators/catalysts for positive change.
e This budget includes $75,000 for the City Council to designate for cash_ support of
' community outreach activities that strategically further Citywide goals.
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This budget also includes new funding of $10,000 per Council member and $15,000 for
the Mayor (total $55,000) to allow Council members to individually champion direct
support to specific community activities.

Redevelopment made great strides this year, setting the stage to create a project area
which will enable us to raise $1 billion over the 40 year life of the project for
infrastructure improvements and redevelopment. A
The budget adds grant monies for the Cordova Community Council totaling $288,800
to provide a professionally managed umbrella organization for the community’s non-
profit organizations, i.e. a “Chamber of Commerce” for non-profits. These grant funds
allow the. Cordova Community Council, serving the Rancho Cordova community since
1959, to move into a higher level of volunteer management, fund-raising and community

-event coordination to benefit the entire city. One-time costs to build out and furnish

office space in City Hall are also included ($120, 000)

7 Unfunded Needs

The following are desired futurerneeds that could not be accommodated in this budget'

Funding for the Chamber of Commerce's program for Momentum 2010, estimated at
$100,000 per year for five years

The cost for public safety services for some community events, such as the 4t of July
celebration that cost the Police Department $25,000 last year

Increases in Police stafﬁng pro;ected to service new growth planned for the area south
of Sunrise- Douglas

Conclusion

| want to acknowledge the dedicated work of the following individuals who prepared this
document. “Special thanks to Chief Financial Officer Bill Thomas, Senior Accountant Liisa
~ Behrends, Senior Management -Analyst Stephanie Snyder, Public Information Officer Erin
~ Treadwell, Management Assistant Alexandra Miller, Executive =Assistant Stacy Leitner,
Administrative Secretary Maria Lopez, City Clerk Lillian Hare, Deputy City Clerk Brenda Lehr,
Human Resources Technician Lisa Brown, and Human Resources Consultant Angie Ureta, and:
Administrative Support from Linda Wahlen and Tiffany Wahl. | especially appreciate the hard
work and attention of the department heads in the challenge of producing this balanced budget. -

Ted A. Gaebler
City Manager
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Organizational Chart
City of Rancho Cordova

July 1, 2006
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Assistant City Manager
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: Economic -
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- —— e Administrative Support
! Advisory I .
I Staff o .
Public Information - Senior Management Management
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" Management Code
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10.
n
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~ Citywide Goals
(Adopted March 20, 2006)

. Foster a Positive Image of Rancho Cordova

Improve Trahsportation & Connectivity

~ Ensure th'ef Availability of the Best Public Services in th

Region | | | | o

Establish a Vibrant Ddetown |
~ Ensure a Safe Community o
_ Improve the Quality of Housing in Rahchb Cordova
o SuSta_in a Livable Community o

'Drivje Diverse Economic OppOrtunities |

Fos_terRéspons_ibieCitizenship -

Practice Sound Fiscal Management
Establish L‘o'gical (City) 80undé_ries

| Continue toProvide Regiohal Leadérship

6
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COMMUNITY PROFILE

Introduction

This section of the FY 2006-07 budget document provides general information about the
City of Rancho Cordova, its demographics, and its economic climate. The goal of this
section is to inform the reader about the environment in' which city leaders make decisions
during the budget process. This section will also make it easier to examine and understand
other sections of this budget document, highlighting the needs and desires of city resrdents
and how cnty services can meet those needs. :

Rancho Cordova’s budget is a policy document that reflects the City’s policies, goals, and
priorities. It is also-a communications tool, informing residents of the short and long-term
issues and challenges confronting the City. The budget document reflects the goals of
citizens and leaders alike, bearing in mind the resources the City has available.

Looation-and Climate

Itis lmportant to consider how location and weather condltlons can affect City infrastructure,

~ traffic, and safety. Rancho Cordova is part of the greater Sacramento Region and lies on
the Highway 50 Corridor between the City of Sacramento and the City of Folsom. It is
merely a two hour drive to the international destinations of San:Francisco, Napa Valley, and -

- Lake Tahoe. The City of Rancho Cordova borders the southern bank of the American River,
and is close to Lake Natoma and the Folsom South Canal. The American River Parkway

“and Lake Natoma recreation areas have become an international destination for kayakers
and other recreational enthusiasts. There are apprommately six recreational access pomts
to the Amerlcan River along the C|ty s northwestern boundary :

The Sacramento Region typ|cally experlences warm, dry days and cool nlghts dunng the
summer months. The temperatures during the summer months average between the upper -
-50’s to the low 90’s. Winters-are fairly mild, with average highs in the mid 50’s and lows
near 40 degrees. Most of the precipitation occurs. during the winter months with the rainy
season stretching from November through April. Though not typical, the Northern California
region has experienced particularly heavy rainy seasons in the past few years. Because of
- the high mountains around the Sacramento Valley, winter storms generally are subdued
before reaching the area. The region experlences times of fog in the wmter but rarely
durlng other tlmes of the year - . : : , :




FY 2006-2007 Adopted Budget

Figure 1: The Sacr‘tmento Reglon (Source Mapquest. com)

vHistory ¥

The City of Rancho Cordova incorporated on JuIy 1, 2003 W|th a desire to exercise decision-
making power over local land use and services. In its three year history, the City has made
strides in making this goal possnble by drafting its first General Plan and by using contracts
with Sacramento County and other outS|de agencies to provrde quality services to its
citizens.

Originating during California’s gold rush era, Rancho Cordova was.a crossroads for “forty-
niners” traveling to foothill mining and gold panning locations, and eventually became a
settling-place for farmers and vintners. Rocket manufacturer Aerojet located its 22,000-man
operations in the city in the 1950s, bringing about the development of thousands of houses.
‘With the Vietham War came mcreased activity at Mather Air Force Base, and the C|ty quickly
became a miiitary town.

The closure of Mather Air Force Base in 1992 brought a downturn in economic activity i in the
area, but its seismic stability, elevation above the American River, and inexpensive land
prices attracted insurance, financial, and other industries to locate their corporate
headquarters in the city. Today, Rancho Cordova’s job base is among the largest and
strongest in the region. One of the long-term goals of the City is to encourage the
development of adequate housmg to match this Iarge job population.
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/

'Demographics

Because Rancho Cordova is a new city, there are not many recent, accurate sources of
demographic data. The most recent population estimate for the City of Rancho Cordova is
56,355, according to a March 2006 survey by the California State Department of Finance.
This represents a 2.6% population increase from 2005. The estimated total household
number is 22,301. These figures are expected to increase to 94, 792 total population and
33,383 total households by 2010. !

Economy and Jobs

Rancho Cordova has much in the way of business capital to attract economic development
opportunities to the area, including affordable and seismically-stable land, a large business
park, a strong workforce, access to infrastructure and air cargo services, and synergistic
clusters of business industries such as home improvement and manufacturing. The City
renovated and moved into a new -City Hall facility in early 2006 in the heart of Rancho
Cordova’s major business park.

Approximately 62,000 employees work in the various office complexes in the area. The
largest . industry employers are in the professional and. business services (14,000

a employees), financial activities (13,000 employees) and wholesale and retail trade (11,000

employees). Combined with this diverse employment base, the City - is gearing up for an
increase in residents as it expands its residential home base, with an expectation of issuing
1,200 building permits during the 2006-2007 fiscal year. With an increase in residents, the
City will become attractive for both new retail as well as for the renovation of the existing
-retail base. This translates into an increase in Rancho Cordova’s already strong sales tax
base. :

Major Prrvate Sector Employers in Rancho Cordova o

Company o Number of Employees
Catholic Health Care ' 6845 '
Bank of America L 3118

Electronic Data Systems ~ ) 1787

Vision Service Plan (VSP) . - - 1586

Aerojet — General Corp 1538

Delta Dental - 1500

Franklin Templéton L - 1200

Cedar Valley Concrete o o - 1154

EdFund = - 1 805

Figure 2: Major Prlvate Sector Employers in Rancho Cordova (Source Sacramento Business Journal
- and Reference USA) ) : :

The regional Sacramento County economy remains strong. - There has been no appreciable
change .in overall employment levels and a slight decrease in unemployment due to
population growth. The unemployment rate has declined from 5.3% in April 2004 to 4.5% in
April 2005. This is lower than the state’s unemployment rate of 6.2% in 2004 and 5.2% in
2005. Slight increases in total wage and salary employment are expected for the region for

1 SACOG 2004 Projection Data, available at www.‘s'acog.org/demoaranhics/proiections.

9
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both the public and brivate sectors. Overall, the City’s micro economy remains strong and is
tracking with the overall strong Sacramento County economy.

In light of these positive outlooks, the City is constantly seeking ways to improve its
economic opportunities. The Economic Development element of the General Plan sets forth
a plan of action to attract more quality retail businesses, develop more executive-level
housing, improve infrastructure, and revitalize the local economy through the renovation of
Folsom Boulevard and creation of a downtown area.

Transportation and Land Use

Rancho Cordova is fortunate to have excellent transportation access along its major
thoroughfares. Sacramento Regional Transit (RT) provides transit services to Sacramento
County by light rail and bus. - Light rail services traverse the Interstate 50 Corridor, and
include four stations in- Rancho Cordova. RT is responsible for maintaining this
infrastructure.. The City’s Public Works department plans for future development and
revitalizing of existing infrastructure, contracting with Sacramento County Municipal Services
Agency to make routine repairs to existing streets. : : '

As the City finalizes its land use and transportation elements of the General Plan, citizens
should expect to s,,e,e,greater-flexibility in_both the modes and routes of transportation, and
an increased focus on pedestrian and bicycle mobility. Future land use and transportation
‘policies will reflect the City’s desire to foster efficient movement of people and goods around
the city and within the region, and to promote an mtegrated mix of land uses that create
Ilvely and llvable nelghborhoods

The Region

" The Sacramento Valley region consists. of six contiguous counties, centered around
Sacramento County. The area has seen rapid growth in housing and jobs in the past few
years as both businesses and residents leave the high-priced San Francisco Bay Area in
search. of more affordable land and housing options. Increased growth has brought both
prosperity and greater strain on infrastructure, agriculture and the environment in the region.
Organizations such as the Sacramento Area Council of Governments (SACOG) and non-

- profit group Valley Vision were formed to create and. |mplement gurdlng poI|C|es and goals

- regron-W|de fo- ensure responS|bIe growth.

The City of Rancho Cordova is an actlve parhcrpant in regional organlzatlons and maintains
a commltment to continue to prowde reglonal Ieadershlp S :

The Clty is served by a number of‘dlfferent regronal"organlzatiOns, including: ,

Sacramento Regional Transit — transportation services

Sacramento Metropolitan Fire District — fire protection services

‘Sacramento Municipal Utilities District — electricity provider

Golden State Water Company, California American Water, Southern Calrfornla
Water, Sacramento City Water, Sacramento County Water—water purveyors
Sacramento Regional Sanitation District — sewer services -

Allied Waste — garbage services '

+ Wells Sweeping — street sweeping services

& ¢ &

* &

10
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+ Cordova Recreation and Park District — parks, open space, recreation activities
¢+ Folsom Cordova Unified School District, Elk Grove Unified School District,
Sacramento City Unified School District--schools

Miscellaneous Statistics 7 7

Date of Incorporation ’ : July 1, 2003
Form of Government General Law
Area in square miles : 33
Government Facilities and Services - _
Miles of Streets ' 220
Number of Street Lights : . - 3,000
Number of signalized intersections ' 7 70
Police protection — number of stations , -1
Facilities and services not included in the reporting entity o '
Culture and Recreation .
Parks = - : 11
Park acreage : 282
Swimming pools 7 3
Tennis courts : ' : : B 21 |
Community centers ) 3
Senior centers - : 1
‘ Ball and soccer fields ) S ’ : 10 |
Fire Protection :
Number of stations B 5
Education ] ’ ’ ’ ,
Number of districts . - = : ' 3
Number of elementary schools : ’ 10
Number of secondary schools - ' 6
Number of community colleges ' ) R i 1
County Library Co- ,
B . City-serving branch - » 1

B Figure 3: Miscéllaneous Statistics (Source: City Finance Depai‘tment)

11
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FINANCIAL POLICIES

General Policies

¢ All current operating expenditures will be paid for with current revenues.

e Budgetary emphasis will focus on providing high quality municipal services,
recognizing the fundamental importance to the citizens of public safety and properly
ma|nta|ned infrastructure.

e The budget will strive to provide sufficient funding for adequate maintenance and
orderly replacement of capltal plant and equipment.

e The budget will reflect a higher priority for malntenance of existing facilities than for’
acquisition of new facilities.

¢ Future maintenance needs for all new capltal facilities will be identified with the
" inclusion of the capital pI'OjeCt

o Strong customer service and ,p.roductivity improvements with a focus on cost savings
remain important budgetary goals. ' ,

'Revenue Policies

. A diversified and stable revenue system W|II be malntamed to shelter the C|ty from
short-run fluctuatlons in any srngle revenue source.

° Revenues WI|| be conservatlvely estimated and will be updated quarterly throughout'.
- the fiscal year. :

° Intergovernmental aSSIstance in the form of grants and loans will be used to flnance
.only:

o Those capital rmprovements which can be maintained and operated over time or
o Operating programs that can e|ther be sustalned over time or have a limited -
honzon - . S B

e In general one-tlme revenues will be used only. to support caprtal or other non-

recurring expenditures.  One-time revenues may be used for operating programs

" only after an examination determines if they are subsidizing an imbalance between
~operating revenues and expenditures; and then only if a long-term forecast shows
that the operatlng defrcrt erI not continue.

- Development process costs and related admlnrstratlve expenses erI be totaIIy offset
“by development fees. :

e The City will identify basic tax-provided services and will establish user fees and
charges for services prowded in excess of ba3|c services and/or to non-taxpaylng
" users.

12
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Reserve Policies

¢ A minimum fund balance reserve in the General Fund will be maintained at all times.
The minimal, optimal level required for this reserve will be 15% of the General Fund
operating budget. The reserve will be drawn down as a funding source of last resort
and used onIy after other reserve accounts have been accessed

e For all other operatlng funds, there will be a reserve equal to 15% of the fund’s
annual operating budget for emergencies.

e The unappropriated fund balance in the General Fund will be maintained at a. level
sufficient to provide adequate working capital and to accommodate required
adjustments to other reserve accounts, including the reserves for advances. to other

- funds, deposits-and prepaid |tems o ’ :

+ Reserves for Encumbrances and Continuing Appropriations are established at the
end of every fiscal year to reserve fund-balance in the amount equal to the Cltys
unpaid obllgatlons and unflnlshed pro;ects at year-end.

~ e Funding levels of General Fund reserves will be reviewed during periods of ,
- .. -economic stagnation:to-avoid-reductions in ooperating service Ievels

. Approprlatlons or'use of funds from any deS|gnated reserves will require Clty Council
~ action. :

Cash 'Management |

¢ [nvestments and cash management wrll be the. responS|b|I|ty of the Chlef Fmancral
Oﬁlcer : )

¢ -In accordance with Section 53646 of the Government Code the City Councrl will

review and update annually an investment policy. The primary purpose of this policy

is to set forth the City’s investment philosophy and objectives. The City’s investment

- objectives are, in order of priority: safety; compliance with Federal, State- and local

-laws; liquidity; and yield. The policy also specifically outlines authorlzed investments,

the maximum maturities allowed for each investment instrument, and the criteria
used-to determlne qualified depositories and/or dealers - :

‘e The Clty mvests all |dle cash, as determmed by analysis of anticipated cash flow

- needs. Specific emphasis will be placed on future cash requirements when selecting

maturity dates to avoid forced Ilqwdatlons and the potential correspondlng loss of
mvestment earnmgs , : :

e In order to maximize yields from the overall portfolio, the City will consolidate cash
~ balances from all funds for- investment purposes, and will allocate investment
earnings to each fund that has a positive cash balance. Interest expense will be

- charged to those funds that malntaln a negatrve cash balance.

‘e The City wull maintain the investment portfolio under the “Prudent Person Standard "
The “Prudent Person Standard” is.as follows: Investments ‘shall be made with-
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judgment and care — under circumstances then prevailing — which persons of
prudence, discretion and intelligence exercise in the management of their own
affairs, not for speculation, but for investment, considering the probable safety of
their capital as well as the probable income to be derived. The investment officer,
acting in accordance with written procedures and the investment policy and
exercising due diligence, shall be relieved of personal responsibility for the credit risk
of an individual security or market price changes, provided deviations from
expectations are reported within 30 days and appropriate action is taken to control
adverse developments.

o To protect against potential losses by collapse of individual securities and/or dealers,
and to enhance access to securities, interest payments and maturity proceeds, all
securities. owned by the City will be held in safekeeping by a third party bank trust
department acting as the City's agent. ,

e The Chief Financial Officer will generate a monthly report to the City Manager and a
quarterly report to the City Council in accordance wnth all state laws and City
investment pollcy requwements /

e The City’s mdependent auditors, in conjunction with- their-annual audit, will audit the
cash and investment balances in accordance with Generally Accepted Accounting

- Principles (GAAP). In addition, the Chief Financial Officer shall establish-an-annual -
process of independent review by an external auditor to assure compliance with ,
internal controls. The City Council may at any time order an audit of the investment
portfoiio and/or Chief Financial Officer’s investment practices. -

i

Debt Pollcy

e ltis the intent of the City of Rancho Cordova to issue debt in a manner that adheres
to state and-: erderal Iaws eX|st|ng ‘bond’ covenants and prudent flnanC|aI
, management _ : :

¢ The General Fund currently does not have any general obligation bonds and does
not ant|C|pate issuing such debt. =

e When the City finances capital projects by |ssu1ng bonds it will pay back the bonds
within a perlod that is consistent with the’ useful life of the proiect '

e The City will not’ use Iong-term debt flnancmg for any recurring purpose such as
current operating and maintenance expenditures. - Short-term debt instruments such
~ as revenue tax or bond anticipation notes shall be excluded from this limitation.

« The City will-generally. conduct debt financing on a competitive basis. However,
negotiated issues may be used due to market volatility or the use of an unusual or
complex flnancmg or security structure

e The City WI|| d|||gently ‘monitor its compllance with bond covenants and ensure its
adherence to federal arbitrage regulations '

. The City will operate under the provisions of Proposition 13, the - California
Constitutional Amendment that limits the incurrence of “general obligation” debt. To
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incur this debt, the City must receive a two-thirds (2/3) vote of the voters at a general
election.

Cost Allocation

e The City will establish internal service funds. The cost allocation from its internal
service funds is to charge the departments for City resources that are being used by
the individual departments.

e The City may establish an inSUrance fund. The insurance fund is to be used to

- account for the cost of the City’s insurance premiums (such as general liability,
property, and automobile msurance) as well as claims adjuster services, and legal
costs.

e Charges to each department are calculated based on the number of permanent staff
in each department as well as any other method establlshed by a cost allocation
study. »

c

. The City - may establish a vehicle and equipment replacement fund. This fund is to be

used to account for the acquisition, depreciation, and replacement of City vehicles
‘and other equipment. Charges to each department are calculated based on the
actual depreciation charge for vehicles used by each* department.

e The C|ty may establish a technology enhancement and replacement fund. This fund

' is to be used to account for the acquisition, depreciation, and replacement of
computers and related equipment. Charges to each department are calculated based
on the number of computer workstations, as well as any other method establlshed by
a cost allocation study.

Risk Management :

e The C|ty is self insured for the flrst $250 000 on each general I|ab|l|ty cla|m against
the City.

) Thirdparty cove’rage is currently maintained for general liability claims greater than
$250,000 up to a Iimit of‘$15 000,000 and for all'workers’ compensation claims.

¢ The City will establish an internal Safety Committee to promote safe and healthy
work pract|ces ‘The objectives of the committee include: |

o Ident|fy|ng, rewewmg, and correcting unsafe conditions and ' practices, -
‘establishing employee safety training programs, and promoting a system of
commumcahons with employees regardlng safety and health matters

e The C|ty maintains a comprehensrve risk assessment program and annual hazard

survey to identify areas that may pose liability issues.
e

e The Clty has a pollcy of vigorously defendmg claims filed agalnst the City of Rancho
’ Cordova and contlnues to maintain an excellent loss history.

15
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Annual Audit

e Sound accounting practices suggest that an annual audit is a prudent business
decision. '

e The City requires an annual audit by a qualified independent accountant of the books
of account, financial records, inventories and reports of all City officers and
employees involved in the handling of financial matters

¢ The independent auditing firm will be selected by the City based on a competitive
proposal process. It is the policy of the City that the most qualified firm is selected
and therefore the “lowest cost’ approach is not the defining method of selecting an
audltlng flrm , ' -

e The City shall change auditors at least every five years.

16
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ACCOUNTING STRUCTURE AND PRINCIPLES

City Government Reporting Entities and Services

The budget includes all of the funds and account groups'of the City of Rancho Cordova.
The City provides the following municipal services directly:

Building Permit/Plan Approval

Community Development

Emergency Services

Engineering

Planning and. Zoning -

Public Safety (Police with Fire berng provrded by a Specral District)
Street Maintenance

Accounting_System and Budgetary C"ontrolr

In developing and evaluating the City’s accounting system, consideration is given to the
adequacy of internal -accounting controls. Internal accounting controls are designed to
provide reasonable, but not absolute, assurance regarding the safeguarding of assets
against loss from unauthorized use or disposition; and the reliability of financial records for
preparing. financial statements .and maintaining accountability for assets. The concept of
reasonable assurance recognizes that the cost of a specific control feature should not
exceed the benefits likely to be derived and the evaluation of costs and benefits require
estimates and Judgments by management. -

Al .evaluation's of the City’s finterna’lrrconrtrol will continue to oceur within ‘the above
framework. The City’s internal accounting controls adequately -safeguard assets and
provide reasonable assurance of proper recording of financial transactions.

Basis of Accounting :

- The budgets of all governmental and frducrary funds types are prepared on a modified -

accrual basis. Under the modified accrual basis, revenue is recognized when susceptible to
accrual (e.g., when it becomes both ‘measurable and available). “Measurable” means the.
amount can be determined and *“available” means collectible within the current period or
soon enough thereafter to pay current liabilities. This is generally within sixty-days (60) after
the end of the frscal year. Expenditures are recognized when the related fund liability is
incurred. ) S

The budgets of the proprietary funds (enterprise and internal service funds) are prepared on
an accrual basis. Under this method, revenue is recognized when earned and expenses are
recognized at the time the liability is mcurred Under this method, deprecratlon for flxed
assets is budgeted. L
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Fund Descriptions

The City’s accounting records are organized and operate on a “fund” basis, which is the
basic financial accounting entity in governmental accounting. The accounting system is
designed to enable the use of these types of funds, although not all fund types are currently
being used by the City. Each fund is designed by fund type and classification:

» Governmental Funds: General, Special Revenue, Debt Service and Capital Projects '
¢ Proprietary Funds: Enterprise and Internal Ser\rice
. Fiduciary Funds: Trust and Agency

e Account Groups: General Fixed Assets and General Long-Term Debt

Governmental Funds

Governmental funds are used to account for the City’s expendable financial resources
and related current liabilities, except for those accounted for in proprietary funds. The
_ basic financial statements necessary-to fairly present financial position and operating
results for governmental funds are the balance sheet and the statement of revenues,
expenditures and changes in fund balance. Governmental funds are maintained using
the modified accrual basis of accountlng ‘

e General Fund - accounts for all the general revenue of the City. not specmcally
levied or collected for other City funds and for expendltures related to the
rendering of general services by the C|ty

e Special Revenue Fund ‘accounts for the proceeds of specific revenue sources
that are restricted by Iaw or administrative action for specified purposes.

o Debt Service Fund - accounts for accumulation of resources for, and payment of
|nterest and pr|n01pal on long-term debt.

e Capital Project Fund accounts for- flnancral resources used for the acqwsmon or
© - construction of major capltal facmtles (other than those flnanced by propnetary
funds).

Proprietary Funds -

- Generally Accepted Accounting Principles (GAAP) applicable to a private commercial
business are applicable to proprietary funds of a governmental entity. The accrual basis
of accounting is utilized. The measurement focus is based upon a determination of net
income, financial position and cash flows. Accordingly, basic financial statements are
requured such as the balance sheet, the statement of revenues, expenses and changes
in retalned earnings (defrcnt) and the statement of cash flows.

e Enterprise Fund - accounts for operatlons that are financed and operated'in a
manner similar to private enterprises, where the intent of the City Council is that
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the cost and expense (including depreciation and amortization) of providing
goods or services to the general public on a continuing basis be financed or
recovered primarily through user charges, or where periodic determination of
revenues earned, expenses incurred and/or net income is appropriate for capital
maintenance, public policy, management control, accountability or other
purposes.

Internal Service Fund - accounts for activities involved in rendering services to
departments within the City. Costs of materials and services used are
accumulated in these funds and are charged to the user departments as such

~ goods are delivered or services rendered

FldUCIaI'V Funds

F|dUC|ary Funds are maintained to account for assets heId by the City in a trustee
capacity for individuals, private organizations, other governments and other funds.
Expendable trust funds are budgeted in accordance with their restrictions. The
budget generally consists of a transfer of funds to another fund

Private Purpose Trust - used to report all trust arrangements, other than those
properly reported in pension trust or investment trust funds, under which principal

- and income benefit individuals, private organizations or other governments.

Permanent Trust — used to report resources that are legally restricted to the

- extent that only earnings, and not principal, may be used for purposes that

support the reporting government’s programs — that is, for the benefit of the
government or its cntlzenry

Expendable Trust — used to report resources that are not legally restricted to

“expenditure of principal and. restrlcted to a specific purpose in accordance witha =

trust agreement

‘Agency Funds - used to account for assets held by the City as an agent or in” -
trust. _

ACcount_ Grou ps

Account Groups are used to establish accountlng control and accountablllty for the City's
general fixed assets and general long-term debt.

,General F|xed Assets Account Group - accounts for long-term assets of the Clty,

except for those accounted for in proprletary fund types

General Long-Term Debt Account Group - accounts for Iong—term debt of the
City, except for debt accounted for in proprietary fund types. v
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GASB 34

Beginning with the fiscal year ending on June 30, 2004, the City implemented the provisions
of GASB 34 with the publication of our Comprehensive Annual Financial Report (CAFR).
The CAFR presents the status of the city’s finances on the basis of Generally Accepted
Accounting Principles (GAAP). In most cases, this conforms to the way the City prepares its
budget with the following exceptions:

Compensated absences liabilities that are expecte'd to be liquidated with
expendable available financial resources are accrued as earned by employees

(GAAP) as opposed to being expended when paid (budget).

Principal payments -on long-term debt within the Enterprlse Funds are applied to
the outstanding liability on-a GAAP basis as opposed to bemg expended on a

budget-basis.

Capital outlays within the Enterprise Funds are recorded as assets on a GAAP
basis and expended on a budget basis.

Inventory i's‘recorded as an exﬁénditure at the time it is used.

Depreciation expense is not budgeted as an expense.

The CAFR shows fund expenditures and revenues on both a GAAP basis and budget baS|s
for comparison purposes. _
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BUDGET POLICIES AND PROCEDURES

Policy

The City Manager shall submit a preliminary budget to the City Council each year by
-May 31. The budget that is submitted is a balanced budget either through the matching of
ongoing revenues with proposed expenditures or the use of existing reserves.

VBudget Basis

The budgets of general government type funds (for example, the General Fund itself, and
gas tax funds) are prepared on a modified accrual basis. Briefly, this means that obligations
- of the City are budgeted as expenses, but revenues are recognized only when measurable
and available. :

The Comprehensive Annual Financial Report (CAFR) shows the status of the City’s finances
on the basis of Generally Accepted Accounting Principles (GAAP). In most cases, this
conforms to the way the City prepares the budget. One exception is the treatment of -
compensated absences. Compensated absences, including accrued but unused holiday,
administrative leave, compensatory time and vacation leave, are treated slightly different in
the budget than |n the CAFR

ResponS|b|I|ty

The department heads are responS|bIe for preparing their budgets in accordance wrth the
guidelines provided by the City Manager and Chief Financial Officer. The Finance
Department provides cost experience data as required by City departments. The Chref
Financial Officer prepares all revenue, debt service and: reserve estlmates

'Operating Budget

Ongoing operatlng costs should be supported by ongomg, stable revenue sources This
~ protects the City from fluctuating services levels and avoids crises when one-time revenues
are reduced or removed. Llsted below are some corollarles to th|s policy:

. Fund balances or contlngency accounts should be used only for one-tlme :
7 expendrtures such as capital equlpment and- capltal |mprovements

. vOngorng malntenance costs such as street resurfacmg and tra|I maintenance
- should be financed through recurrlng operating revenues rather than through
bond issuance. ,

e In addltron at least $1 million of transportatlon related fundlng should annually
fund the annual overlay and slurry program :

e Fluctuatlng federal grants should not be used to fund ongoing programs.
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Budget Review

During the budget review phase, the City Manager’s Office, in conjunction with the Finance
Department, analyzes new positions, operating and capital budget requests. This
information is then compiled and the City Manager and the Chief Financial Officer hold
meetings with each department to review their estimated expenditures for the current fiscal
year and the proposed base line requests and enhancements for the proposed budget year.
At the completion of these meetings, the Chief Financial Officer again compiles all the
financial data and presents the Preliminary Budget to the City Manager for review.

Budget Adoptlon

bThe City Manager presents, via- publlcly noticed study sessions, the budget to the City
Council. Public hearings are held and, after modifications and revisions, the budget is
adopted by resolution (the “adopted budget”)

Budget Implementation

A budgetary control system will be maintained to ensure compliance with the budget. The

" Finance Department is responsible for setting up the budget for tracking purposes and is
charged with ensuring fund availability during the year to cover. expenditures and
appropriations. Reports comparing the budget with expendltures are generated and sent to
departments-on a monthly basis. -

~Budget Revision

The City Council approves total budgeted approprlatlons throughout the year. Actual
expenditures may not exceed budgeted appropriations at the department level (e.g., Police,
-City. Manager, etc.). The City Manager or his/her- de3|gnee is -authorized to transfer
- budgeted amounts at the category level (e.g. salaries and beneflts operating expenditures,
- capital outlay and transfers). The City has the following programs accounted for through its
governmental funds: legislative, 'general government, public safety, community
development, public works and non- departmental Use of unapproprlated reserves must be
specifically approved by the Clty Councrl .
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FY 2006-07 BUDGET SCHEDULE

Date Activity Participants
Feb. 27 Budget packet distribution | Departments/City
(2 hour meeting - 11:00 and training/discussion on Manager/CFO/Senior
a.m. to 1:00 p.m., including | budget development Management Analyst
lunch) ' , (SMA) :
Feb. 27 - Mar. 9 All organizational studies City Manager & select
and recommendations organizational study teams
completed, and City :
Manager decisions made
Mar. 1-31 Staffing discussions & cost | Departments to meet with

(4+ weeks, concurrently
developing revenue,
expenditure & performance
measures.)

estimates

Human Resources/CFO
only if changes desired to
positions. (new or ’
reclassified—new positions
generally require new

- | revenue sources)

Mar. 1-31 ,

(4+ weeks, concurrently
developing HR requests,
expenditure & performance
" | measures.) '

Revenue forecasting

CFO to meet with all

departments individually to
develop revenue estimates
that are department-based

Departments with

“determination of resources
'| by department—negotiation

with City Manager

Mar. 1-31 Develop performance
(4+ weeks, concurrently measures for FY 06-07 and | assistance from SMA as
-1 developing HR requests, report on accomplishments. | needed -
expenditure & revenues.) for FY 05-06
Mar. 31 Submit preliminary Departments
- budget requests, including
report on FY 05-06 -
accomplishments and tying
FY 06-07 performance
measures to Citywide -
Goals & Objectives
Apr. 3-7 Final review of revenue CFO/City Manager/SMA
(1 week) estimates - : : ]
Apr. 3-14 Review of performance Department ,
(2 weeks) measures, resource Heads/CFO/City
T | allocation and Manager/SMA
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distributed to Council and
Departments

Date Activity Participants _
Apr. 21 Submission of final budget | Department Heads
(1-2 weeks) requests including
‘ performance measures,
factoring in feedback from
meetings on preliminary
requests
Apr. 24-28 | Final review of budget - - Departments/CFO/City
(1 week) requests and determination | Manager/SMA
‘of individual department
_ budgets
May 1-5 Compile budget and check | Budget Team (City
(1 week) ' : | Manager/CFO/SMA plus
additional staff such as
Executive Assistant &
Management Assistant)
May 8 Budget message completed | City Manager
May 9-12 | Final proofreading and Budget Team
(4 days) send out for copying' -
May 15 F|naI review of prellmlnary All empldyees (“All Hands")
: budget . : -
May 16 : Changes made as result of Budget Team ‘
discussion with employees
if needed
 May 19 Preliminary budget Budget Tear.nf

May 23 - 12:00 p.m.

T Council Workshop

‘| City CounCIl—Presentatlon

by City-
Manager/CFO/Departments '
May 24 Changes to final preliminary Budget Team
: budget based on workshop, o
if needed
May 25 Preli,minery Budget CFO

distributed (10 day lead
time required before public

“hearing)
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| Budget

Date Activity Participants
June 5 Public hearing on City Council
Preliminary Budget
distributed May 25
June 6-18 Prepare budget resolution, | CFO
(2+ weeks) GANN Limitation
' calculations, and
7 ‘| associated resolutions
June 26 Adoption of Final Budget & | City Council
: ' GANN Limitation ' '
“June 30 Distribution of Adopted CFO
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DIAGRAM OF FUNDS USED IN THE CITY
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FUND DESCRIPTIONS

The City of Rancho Cordova uses fund accounting to track revenues and expenditures.
- Some funds such as the Gas Tax Fund are required by state legislation. These are
accounted for individually in separate “Special Revenue” funds.

Governmental Funds

Governmental funds typically include those activities which are financed through the use of
tax-supported activities. The major categories within this fund type are the General Fund,
Special Revenue Funds and Debt Service Funds. This category also includes Capital
Project Funds and Permanent Funds. Permanent funds are not budgeted in the City.

General Fund - this fund is the general Operéting fljnd_ of the City. It is used to account
- for all financial resources except those required to be accounted for in another fund. All
general operating revenues not restricted as to use are recorded in this fund.

Special Revenue Funds - used to account for activities supported by specific taxes or
other designated revenue sources. These funds are generally required by statute,
charter or ordinance to flnance specmc government functions and |nclude

OOO‘O‘0.000

Gas Tax Fund: used to account for funds recelved from the State of Callfornla
from the statewide tax: on gasoline -and other fuels. Used specmcally for road

~ related projects.

Measure A: used to account for the one- half percent sales tax that is |mposed in
Sacramento County for transportation related projects.

Proposition 42: used to account for funds received from the State of California
as a result of a state constitutional referendum (Proposmon 42). These funds are
used for transportatlon related projects.

Service Districts: used to account for funds received from ‘assessments on
property owners and are used for specific purposes based on their origin:

o - Landscape & Lighting 2005 — public landscaping areas T

o Road Maintenance — public street maintenance

o - Community ! Serwce District #10 — street and landscape maintenance

' Villages of Zinfandel: used to account for developer impact fees that are =~
“imposed on certain development. Includes both road impact and library impact

fees that are to be spent in the specific development area.
Traffic Impact Fees: used to account for funds received from development in all
other areas of the C|ty The funds-will be used to construct publlc transportatlon '

- improvements that are necessitated by development.
" Community Facilities Fees: Imposed on new development to construct or
~ obtain mumcnpal facmtles The City collects fees for the foIIowmg faC|I|t|es

_Library
City Hall

- ‘Community Center
Museum ,
Corporation Yard
Parking

-Animal Services :
Records Management
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o Technology

o Police Facilities '

Sunrise Douglas Impact Fees: used to account for funds received from the
Sunrise Douglas area which are in addition to the other fees imposed. The fees
relate specifically to improvements that will be required as a result of the
development in that area.

General Plan Impact Fees: used to account for funds received from
development throughout the City to pay for the creation and ongoing
maintenance of the City’s General Plan.

Environmental Impact Fee: used to account for funds received from

‘development to mitigate the impact on the Swainson’s Hawk.

Park Renovation: used to account for funds received from developers for the
impact of development on existing parks and the need to build additional parks.

~The City charges a 3.75% administrative fee and then passes through the

remainder to the Cordova Recreation and Park District (a Special District).

State Grants: used to account for revenues and expenditures related to funds
received from the State of California.

Federal Grants: used to account for revenues and expendltures related funds
received from the federal government.

Community Development Block Grant (CDBG): used to account for federal

~ grants received under the Housing and Community Development Act of 1974.

Redevelopment Agency: used to’ account for revenues and expenditures for the
City’s Redevelopment Agency. In FY 2005 and FY 2006, the City will be
providing funds from its General Fund to fund act|V|t|es in this area until tax
increment is available in FY 2007. :
Housing Fund: used to account for funds that are to be used for very low
income housing projects.

Capital Projects Funds - used to account for the accumulation of resou'rces and payment
of expenses related to specific capital pI‘O]eCtS ‘The C|ty has, for Fiscal Year 2006- 07, the
following Capltal Project Funds: =~ }

~ City Hall Capltal Project Fund used to account for payments related to the -

- acquisition and tenant improvements for the new Clty Hall.

City Operations Facility Capital Project Fund: used to account for payments

“related to the acquisition and tenant |mprovements for the new Pollce facmty and

Corporation Yard.

" Public Works Capital Pro;ect Fund used 'to account for the various Public
onrks capltal projects. , ' _

Debt Service Funds — used to account for. the accumulatlon of resources and payment of
long-term debt principal and mterest The City maintains five (5) funds as follows:

Clt’y'"H‘all’ Certificates of Participation (COPs): ‘used to account for debt
service payments on the $21 million debt issuance that was completed in late FY
2005 to acquire the City Hall facility.

City .Operations Facility Certificates of Participation. (COPs) used to

~account for debt service payments on the approximate $7 million debt issuance

that was completed in early FY 2006 to acqwre a site-for a future police facnhty

~ and corporation yard.
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CFD 2003-1 Sunridge Anatolia (Series 2003 and Series 2005): used fo
account for debt service payments on an assessment district that issued debt in
FY 2004 and FY 2006 to finance infrastructure improvements.

CFD 2004-1 Sunridge Park: used to account for debt service payments on an
assessment- district that will issue debt in FY 2007 to finance infrastructure
improvements. Payment of debt has already begun as a result of the formatlon
of the district in FY 2005.

CFD 2005-1 Sunridge North Douglas: used to account for debt service

‘payments on an assessment district that will issue debt in FY 2007 to finance

infrastructure |mprovements

Internal Service Funds — used to account for the services that are provided to all
departments and is used to accumulate reserves to fund future acquisition and expenses.
The City malntalns three (3) internal service funds.

Insurance Fund: used to accumulate reserves to fund future Iltlgatlon and
insurance claims that the City may participate in.

Vehicle Equipment and Replacement Fund: used to account for funds that
are accumulated to replace vehicle and equipment as needed. Departments that
either require vehicles and/or major equipment are charged a fee each year that
will - provide sufficient funds_to replace the vehlcle and/or equment when
needed.

Technology Enhancement & Replacement Fund: used to account for funds
that are accumulated to replace and/or enhance technology. All departments are

" charged a fee each year, depending on their level of technology, so that the fund

will provide sufficient monies in the future to replace and/or enhance technology.
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BUDGET SUMMARY

The annual budget for the City of Rancho Cordova is divided into five (5) major components
which include all of the appropriations for the City. Those divisions aré:

Salaries and Benefits (Personnel);
Operating Expenses; '
Capital Outlay;

Debt Service and

Transfers Out to other funds

The Personnel section provides salaries and benefits to all of the City’s full-time employees.
The Operating section finances the day-to-day expenses associated with operating a

$82.09 million dollar corporation. Included in this section are the large contracts that the
City has with PMC (Planning), Sacramento County (Police) and Meyers Nave (Legal). The
Debt Service component provides the resources to pay for the ongoing debt service of the
City. In FY 2007 those debts include, besides Assessment District debt, the debt service on
the new City Hall as well as the Kilgore properties. The Capital Project component finances
the infrastructure projects that are proposed in this budget.  Finally, the Transfers Out
provides a means of moving funds between the various funds to finance the ongoing

operations of the City. This is a-self-balancing component as there is a like amount-

BUDGET SUMMARY
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“WHERE THE MONEY COMES FROM....

Licenses/Permits
22.8%

Interest & Use of Prop
0.3%
Intergovernmental
9.2%

Charges for Services
. 4.9%

Taxes
27.8%

" Transfers N
17.4%

R Fines/Forfeitures
Proceeds of Debt O 03%
17.4% TR
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WHERE THE MONEY GOES...

General Fund
39.2%

Internal Service ,
0.2% "'EIE . o

Capital Projects
18.9%

Transition Costs
06%

Revenue Neutrality
9.2%

Debt Service
6.0%

Restricted Uses
25.9%
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SOURCES AND USES OF FUNDS

Revenues:

Taxes

Licenses & Permits

Fines and Forfeitures

Investment Earnings

Intergovernmental :

Charges for Services/Other Revenues
Total Revenues

“Other Sources:-
“Transfers In )
Proceeds from Debt
Total Other Sources
Total Revenues and Other Sources

Expenditures/Expenses:
Salaries
Benefits
Operations
Capital Qutlay
Capital Improvements
Total Expenditures/Expenses
Other Uses:
Transfers Out
Debt Service Principal & Interest
Total Other Uses. :
Total Expenditures/Expenses and Other Uses

Difference

Beginning Fund Balance .
Ending Fund Balance

€2

General Fund Special Revenue  Capital Projects  Debt Service  Internal Service  Total City Funds
$ 29,916,850 § 1,625,000 $ - $ 4,200,000 $ - 8 35,741,850
4,076,300 25,289,550 - - - 29,365,850
441,000 7,500 - - - . 448,500
279,500 i 23,250 26,500 40,000 - 369,250
1,302,050 10,495,900 - - - 11,797,950
3,793,700 - 2,550,000 - - 6,343,700 .
39,809,400 37,441,200 ‘ 2,576,500 4,240,000 - 84,067,100
2,376,750 252,900 14,750,000 1,842,100 1,124,200 20,345,950
- B - - 22,375,450 - 22,375,450
2,376,750 252,90() 14,750,000 24,217,550 1,124,200 42,721,400
. 42,186,150 37,694,100 17,7326',500 28,457,550 1,124,200 126,788,500
4,906,900 250,000 - - - 5,156,900
2,179,950 - - = - 2,179,950
23,110,250° 3,017,690 .- - 125,000 26,252,940
875,500 - 650,000 - 35,000 1,560,500
- - 14,690,000 - ’ - 14,690,000
31,072,600 3,267,690 15,340,000 - 160,000 49,840,290
1,120,200 17,992,650 156,250 1,196,850 - - 20,465,950
8,012,850 - . - 3,750,553 - 11,763,403
9,133,050 17,992,650 - 166,250 _ 4,947,403 - 32,229,353
40,205,650 21,260,340 15,496,250 4,947,403 160,000 82,069,643
1,980,500 . 16,433,760 1,830,250 23,510,147 964,200 . 44,718,857
14,846,075 31,055,093 2,728,210 17,950,317 175,000 66,754,695
16,826,575 $ 47,488,853 $ 4,558,460 $ 41,460,464 $ 1,139,200 ‘$ 111,473,552
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FUND SUMMARIES

Fund Description
General Fund

Special Revenue Funds:
Gas Tax
Measure A ~
Proposition 42
Housing Impact - Low & Moderate
CDBG
Asset Forfeiture
Abandorned Vehicles
Environmental Impact Fee
Landscape & Lighting 2005-1
Road Maintenance
Community Services District #10
General Plan Impact
Park Renovation Fees -
Sunrise-Douglas Impact
Villages of Zinfandel Impact
Traffic Mitigation Impact
Community Facilities Fees
State Grants
Federal Grants
Housirig Fund - 20% Set Aside
Redevelopment Agency

Total Special Revenue Funds

Capital Projects Funds -
City Hall Capital Project
Kilgore Capital Project
Public Works Capital Projects

Total Capital Projects Funds

"Debt Service Funds:
_ City Hall COP -
“City Operations Facility COP -

CFD 2003-1 Sunridge Anatolia (Series 2003)
CFD 2003-1 Sunridge Anatolia (Serles 2005) .

---CFD 2004-1 Sunridge Park
CFD 2005-1 Sunridge North Douglas

Total Debt Service Funds

Internal Service Funds:
Insurance Fund
Vehlcle & Equnpment Replacement Fund
Technology Enhancement & Repl. Fund

~Total Internal Serwce Funds

" Total - All C_ity Funds

Beginning Estimated Fund
Balance July 1, Estimated Estimated Transfers Balance June
2005 X Revenues Expenditures In/(Out) Net 30, 2006
$ 14,619,856 $ 35749738 $ 33,301,922 $  (2,221,597) 14,846,075
2,396,183 1,180,250 173,516 (129,000) 3,273,917
- 2,737,137 1,300,000 (149,000) 1,288,137
- 275,000 ) - - 275,000
149,820 95,000 - - 244,820
- 784,000 566,300 - 217,700 -
9,315 10,000 - - 19,315
606,387 - 20,000 - 586,387
- (12,489) 424,400 21,000 - 390,911
- 43,700 - - 43,700
(753,149) 175,000 720,000 - (1,298,149)
633,487 684,500 - (65,779) 1,252,208
11,142,505 576,000 45,000 (10,000) 11,663,505
216,862 283,500 250 (1,000) 499,112
4,348,763 6,916,000 138,000 (120,000) 11,006,763
3,511,338 5,000 - (1,498,450) 2,017,888
64,151 204,367 19,917 (274,467) T 64,134
6,119 99,776 - (99,776) 6,119
 (46,374) - 450,000 : (496,374)
22,272,918 14,583,630 3,453,983 (2,347,472 31,055,093
- 230,760 7,000,000 "6,800,000 30,760
- - 75,000 800,000 725,000
- - - 1,972,450 1,972,450
- 230,760 7,075,000 9,572,450 2,728,210
'8,079,750 627,511 -1,279,500 ('5,523;150) ) 1,’904,611,
- 6,349,070 6,171,600 371,600 - 549,070
- 2,700,000 1,406,950 (112,261y - 1,180,789
- 14,355,417 T (13,190) - 14,342,227
- : - - (26,380) (26,380)
8,079,750 24,031,998 8,858,050 (5,303,381) __ 17,950,317
- - 125,000 300,000 175,000
- - 125,000 300,000 175,000
$ 44,972,524 3 '74;596,126. $ 52813955 $ - $ - 66,754,695
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FUND SUMMARIES (Continued)

Fund Description
General Fund

Special Revenue Funds:

Gas Tax

Measure A -

Proposition 42

Housing Impact - Low & Moderate
CDBG -

Asset Forfeiture
-Abandoned Vehicles
Environmental Impact Fee
Landscape & Lighting 2005-1
Road Maintenance

Community Services District #10
General Plan Impact

Park Renovation Fees
Sunrise-Douglas Impact
Villages of Zinfandel Impact
Traffic Mitigation impact
Community Facilities Fees
State Grants

Federal Grants

Housing Fund - 20% Set Aside
Redevelopment Agency '

Total Special Revenue Funds

Capital Projects Funds
City Hall Capital Project
Kilgore Capital Project
Public' Works Capital Projects
Total Capital Projects Funds

Debt Service Funds:. _
City Hall COP. A
City Operations Facility COP .- -
CFD 2003-1 Sunridge Anatolia (Series 2003)
CFD 2003-1 Sunridge Anatolia (Series 2005)
CFD 2004-1 Sunridge Park
CFD-2005-1 Sunridge North Douglas
Total Debt Service Funds

Internal Service Funds:
-Insurance Fund N .
Vehicle & Equipment Replacement Fund :
Technology Enhancement & Repl. Fund
Total Internal Service Funds

Total - All Cify Funds -

Beginning Estimated Fund
Balance July 1, Estimated Estimated Transfers Balance June
2006 Revenues Expenditures In/{Out) Net 30, 2007
$ 14,846,075 § 39809400 $ 39,085450 $ 1,256,550 16,826,575
3,273,917 - 1,300,250 - (3,062,550) 1,511,617
1,288,137 2,757,100 1,490,000 (2,701,100) (145,863)
275,000 235,000 - (400,000) .
244,820 220,550 . - - 465,370
217,700 704,250 563,390 (382,250) (23,690)
19,315 ‘5,000 - . 24,315
. - 2,500 .- - 2,500
586,387 - 20,000 - 566,387
390,911 85,000 - (130,000) 345,911
43,700 ~ . .25,000 - (30,000) - 38,700
) - 400,000 - (85,100) -314,900
(1,298,149) 300,000 497,350 - (1,495,499)
1,252,208 1,290,000 R (71,600) 2,470,608
11,663,505 11,646,300 57,000 (10,000) 23,242,805
499,112 120,400 1,000 (1,000) 617,512
11,006,763 8,921,000 18,000 (2,314,400) 17,595,363
2,017,888 4,079,300 - (3.692,100) 2,405,088
64,134 760,250 - (760,250) 64,134
6,119 4,589,300 - (4,236,250) 359,169
: - - 151,400 151,400 -
(496,374) . - 469,550 (14,550) (980,474)
31,055,093 37,441,200 - 3,267,690 (17,739,750) 47,488,853
30,760 11,500 120,000 120,000 42,260
725,000 15,000 650,000 1,800,000 1,890,000
1,972,450 2,550,000 14,690,000 12,793,750 2,626,200
2,728,210 2,576,500 15,460,000 - 14,713,750 4,558,460
1,904,611 26,000 1,276,850 . - 1,156,850 _ 1,810,611
549,070 14,000 541,350 565,250 586,970
1,180,789 - 2,700,000 "1,406,950 (1,001,850) 1,471,989
14,342,227 . 1,500,000 525,403 (15,000) 15,301,824
(26,380) 13,873,600 s (32,500) 13,814,720
- - 8,501,850 . - (27,500) -8,474,350
17,950,317 26,615,450 - 3,750,553 645,250 41,460,464
- 175,000 - 125,000 . 332,950 382,950
- - - 333,500 333,500 .
- - ~35,000 457,750 422,750
175,000 - 160,000 1,124_,200 1,139,200

$ 61,723,693 §

$ 66,754,695 §$
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GENERAL FUND REVENUE DETAIL

Description 2004 Actual 2005 Actual 2006 Budget Total Estimated :Joi‘t’gz
Property Taxes - Secured - Current $ 5314534 $ 6,802,440 $ 5,905,800 $ 6,387,507 $ 7,219,700
Property Taxes - Unsecured - Current - - o - 255,430 263,100
Property Taxes - Supplemental - - - 546,011 562,400
Property Taxes - Secured/Unsecured - Prior : oo - - 113,374 116,800
Property Taxes - Motor Vehicle In-Lieu - - 2,941,200 4,518,669 4,600,000
Sub-Total Property Taxes 5,314,534 6,802,440 8,847,000 11,820,991 12,762,000 -
Sales Tax ' 8,281,085 19,603,899 9,600,000 8,697,944 8,915,400
Sales Tax in Lieu” ’ - ) - - 2,176,138 ~ 2,230,550
- Sub-Total Sales Tax - 8,281,085 9,603,899 9,600,000 10,874,082 11,145,950
Transient Occupancy Tax 2,070,645 - 2,697,012 2,200,000 2,353,105 2,423,700
Utility Users Taxes 1,312,445 1,389,613 1,585,000 1,736,677 1,750,000
Homeowners' Subventions 4,810 114,128 ' 5,400 - 6,100 6,200
Police Tax . - - 204,000 188,020 400,000
Property Transfer : : 278,694 459,334 500,000 650,000 400,000
Subdetal Other Taxes 3,666,394 4,660,088 4,494,400 4,933,902 4,979,900
Sub-total All Taxes 17,262,013 21,066,427 22,941,400 27,628,975 28,887,850
Metro Cable Franchise Fee - 358,158 . 253,506 233,226 220,000 220,000
Residential Waste Franchise Fee ' - 486,598 - 249,496 307,016 315,000
Commercial Waste Franchise Fee 298,740 - . 400,000 380,793 400,000
PG&E Franchise Fee ) : 26,409 - 54771 - - 52,000 69,000 69,000
Other Franchise-Fee - . ) ) - - - 14,621 - - 25,000--
Sub-Total Franchise Fees , 683,307 794,875 934,722 991,430 1,029,000
Animal Licenses ) 38,410 - 37,500 - 19,181 . 95,000
-Alarm Permits - ‘75,168 - 9,000 8,233 9,000
General Business License - ' 3107 - 45,399 - 85,000 . 76,142 80,000
Special Business License - 16,050 - 14,328 15,000
Employee Permits ' : - 4,350 - 7447 7.500°
Special Events - E - 1,196 S 1,000 - 1,000
Licenses - Other . T - . - o - - 7,394 ) 8,000
- Building Permits ’ B - 1,321,018 - 3,498,063 4,826,205 . 3,103,245 3,705,800 -
Other:Permits - o _ : S - . - - - 3,581 - --
Impact Fees S T ' = 17,448 - : < .
" Planning Fees . - 49,018 120,119 97,750 - 2,900 - o - -
City Hall Rental Fees . : ) i - . e - - 10,000
Street Sweeping Fees S e - 59,989 - 146,858 - 135,500 - - 145,000
Other Fees : : -.. -~ .80 - . - . 721 ) -
Sub-total LlcensesIPermltsIFees 1,487,621 - 3,762,673 5,202,313 3,379,673 - 4,076,300
Traffi ic Citations- - - . - - . ) . 29,391 183,455 - - 177,392 216,750 - . 200,000
Criminal Fines -~ ‘ B 7 12,921 o 0 © 72,500 10,450 5,000
Parking Fines ' ) ) 110,130 . 109,940 - 102,600 - 158,131 - . 135,000
Commercial Vehicle Code Fines ) - R 90,000 - 46,000
False Alarm Fines . : : - o - 66,080 ' 22,300 25,000
- Code Enforcement Fmes ’ ) ' - ‘ 9 176 .~ .10,000 . 7000 10,000
- Other Fines ’ . - - - - : e . = - 20,000
Sub-total Fines & Forfeitures . o - 152,442 . ) 302 571 - 448,572 414,631 441,000
Real Property Leases’ . T e S 1112646 _ - 229,500
LAIF Investment Earnings ) - ' - 7,384 37,925 - 20,000 20,000 ~ . 15,000
CAMP Investment Earnings oo ' - - 10,000 © 10,000 : -
MBIA Investment Earnings - co- . - . - 35,000
Other Investment Earnings - 8278 . - - _ - -

Sub-total Use of Money. _ 7,384 . 46,203 1,142,646 30,000 _ 279,500
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GENERAL FUND REVENUE DETAIL (Continued)

250250  _ - -

37

Description ' 2004 Actual 2005 Actual 2006 Budget Total Estimated |+ 2’
Mandated Cost Recovery - - - - 48,850
MVLF Direct Payments 3,863,040 4,606,840 1,292,000 286,020 320,250
MVLF Hardship - - 658,000 792,284 932,950
Intergovernmental Services . : - - - - -
Sub-total Inter/Intra Governmental 3,873,720 4,606,840 2,045,423 1,078,305 1,302,050
CFD Administration Services Cost Recovery - - - - -
Legal Cost Recovery 129,472 139,918 300,000 431,339 350,000
_Planning Cost Recovery : 548,835 . 2,004,828 1,181,500 1,138,610 2,483,300
Workers' Compensation Cost Recovery - 17,771 7,500 22,060 23,000
Administrative Cost Recovery : - - 305,075 272,992 475,100
Public Works Cost Recovery - 51,894 552,336 250,000 299,000
Sub-total Cost Recovery 678,307 2,214,410 - 2,346;41 1 2,115,000 3,630,400
Police - Restitution ] - - ) - - ) -
Police - Towing Administration - D ) - 86,229 88,783 78,220 90,000
Police - Towing Rotational - 1,660 8,900 .- 8,900
Police - Towing Other - 9,075 1,650 1,026 1,650
Other Charges for Services 42,229 396 250 1,640 250
-Cash Short/Over » ) S - - : - - -
Debt Proceeds - .- L. ) - -
Sub-total Other Revenues 47,920 176,199 131,567 111,724 163,300
Transfers In ' o ‘
Annual Accounting Costs Relmbursements ]
CFF Administrative ) ) - - - 50,000 50,000
Park Renovation - ' - - - 30,154 - 31,350
SD Fee Update ) ] ) - - - 10,000 10,000
Traffic Mitigation Administrative : - - - 10,000 10,000
VOZ Administrative , - - - 1,000 1,000
Sub-total - . ' ) - - - 101,154 102,350
Gas Tax ) - oo 129,000 129,000 10,000 -
Measure A - o - . - 53,377 - 149,000 149,000 10,000 -
" Traffic Impact Fees ' S - - 110,000 110;000- 50,000
Federal Grant (Weed n Seed) o - - - 99,776
State Grant (OTS) . - - _ - 274,467 . 53,050
Park Development Fees - : : - , - - 35,625 - 35,625 40,250
"CFD Administration- . - - ' ) : e - 59,500 59,500 25,000
- CFD 2005-1 Administrative Fee ) o - - - 13,190 13,190 15,000
~ CFD 2003-1 (Series 1) Admin. Fee - 131,306 170,622 52, 761 52,761 20,000 .
 CFD 2003 -1 (Series 2) Admin. Fee =~ = oo - e 7 - 15,000~
CFD 2004-1- Admlnlstratlve Fee - o L . - . L 26 380 ) _ 26,380 20,000
" Sub- total - R _ 131,306 223,999 '575,456 949,699 508,550
Gas Tax - CIP Salaries -~ =~ » o C - - 52,550
- Meéasure A - CIP Salaries . . - ' - - - - 507,800
Traffic Impact - CIP. Salaries ’ - - = - 664,400
PW State & Federal Grants - CIP Salaries : s , - - 44,200
Special Districts - CIP Salaries ) : - - - - 95,100 .
CFD's - CIP Salarles . - ' - - - - - 181,850
PW Capital Project - Planning Costs ' : - - - - { 156,250
CDBG for Code Enforcement - - - - - - 73,700-
Sub-total - - , - - - - 1,765,850
Sub-total Transfers In_ i - 131,306 223,999 575456 - 1,050,853 -2,376,750
TOTAL GENERAL FUND S $ 24,324,020 33,194,196 $  35768,510 $ - 36,800,591 §$ 42,186,150 .
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SPECIAL REVENUE FUNDS — REVENUE SUMMARIES

GAS TAX FUND
Intergovernmental
Interest

Total

MEASURE A
“Intergovernmental
Interest
Transfer In

Total -

Proposition 42
Intergovernmental
Interest

Total

Housing Fund - Very Low Impact
"~ Licenses/Permits/Fees
Interest

Total”

CDBG
Intergovernmental
Interest

Total

Asset Forfeiture
Fines and Forfeitures
Interest ' )
Total

Abandoned Vehicles
-~ Fines and Forfeitures
Interest

Total

Environmental Mitigation
"~ Taxes & Assessments
Interest

. Total

38

- 144,139

FY 2004 Actual ~ FY 2005 Actual FY 2006 Budget FY2006 £y 2007 Adopted
o ' Estimated
$ 1219435 $ 1,340,863 $ 1,350,000 1,180,000 $ 1,300,000
6.790 13,286 250 250 , 250
$ - 1226225 $ 1,354,149 $ 1,350,250 1,180,250 $ 1,300,250
$ 1146719 § 1552146 $ 2,449,102 2737137 § 2,757,100
: - 448 - - - -
. - _ - - - 100,000
1146719 $ 1552504 $ 2,449,102 2737137 $ 2,857,100
$ - $ - $ - 275,000 $ 235,000
$ - - 3 - 275000 $ 235000
$ 81,069 $ 67,077 $ 95,000 95000 $. 220,550
361 1,313 - - -
81,430 $ 68,390 $ 95,000 95000 $ 220,550
$ 10,762 $ 240,250 $ 784,000 784,000 $ 704,250
- - 100 - -
$ 10,762 $ 240,250 $ 784,100 784000 $ 704250
- $ 9235 §$ . - 10,000 $ . 5,000
- 3 9315 $ - 10,000 $ 5000
- $ -3 - -°$ - 2,500
$ - 8 -8 - - § 2500
$ 467,455 $ 138,817 $ 50,000 $ - % -
- 532 . - - :
$ 467455 $ $ 50,000 - $ -
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SPECIAL REVENUE FUNDS REVENUE SUMMARIES
- (Continued)

FY 2004 Actual FY 2005 Actual FY 2006 Budget FY_ 2008 FY 2007 Budget
Estimated
Landscape & Lighting 2005-1
Taxes $ -3 - % 110,000 $ 83,900 $ 85,000
Transfer from Sac County - - - 330,000 :
Licenses/Permits/Fees ' - - - ' 10,500 -
Interest - - - - - -
Total $ - $ - $ 110,000 $ - 424400 $ 85,000
Road Maintenance Fund s ) .
Taxes $ - $ - $ - $ -3 -
Llcenses/Permlts/Fees . - ' - - 43,700 25,000
Interest ' - - - 7 - 7 - -
~ Total $ - 8 : -3 - $ 43,700 $ 25,000
Commumty Service Dlstrlct #10 - ) ’ o
Taxes $ , - $ -8 -8 - 38 250,000
Transfer from Sac. County - - - - 150,000
Licenses/Permits/Fees’ ' . - < - - . -
" Interest ) ) . - - S - - . -
Total $ e - $ -3 - % 400,000
General Plan impact Fee - :
Taxes - . $ - 8 R - 8 - 8 -
Licenses/Permits/Fees - 184,972 131,600 175,000 300,000
Interest ) o o - - - - B = » -
Total $ , -8 184,972 § 131,600 $ 175,000 $ 300,000
Park Renovatlon Fund : - ' - o
Taxes - $ - - ¥ - $ - 950000 $ . 684500 -$ 1,290,000
Licenses/Permits/Fees ' - 650,338 - ' - ' - . -
Interest. . o - - 4,797 - . - - . -
Total S $ -8 655135 $ 950,000 $ 684,500 $ 1,290,000
Sunrise/Douglas Impact o . . .
Taxes $ - - % - $ - % -3 -
Licenses/Permits/Fees i - 11,087,708 4,142,000 575,000 11,638,800
_Interest N s - 58,460 3500 1,000 . " -7,500 -
Total - $ - $ 11146168 $: 4145500 $ 576,000 $ - .11,646,300
Villages of Zinfandel Impact . , o ) - . o
Llcenses/Permlts/Fees : $ 37,168 ¢ 177,800 $ - 3,145500. $ 282,500 - $ 119,400
Interest : - _ 1,894 2,500 1,000 - 1,000
Total - : : $§ . .. 37168 $ - . 179694 $ 3148000 $ - - 283500 $ . 120400
Traffic Mitigation.Impact T : . . : .
Licenses/Permits/Fees - 8 722,694 " § 3,700,356 $ 2,200,000 $ 6,910,000 $ 8,914,000
Interest : - - 1,493 . 21,939 1,000 6,000 .- 7,000
Total $ 724187 $ 3,722,295 § 2,201,000 $ 6,916,000 '$ 8,921,000
Community Fac. Fees . : . , : ) : ,
Licenses/Permits/Fees $ - % 3,522,420 $ 1,501,000 °$ 3,935,850 $ 4,071,800
" Interest : . -~ - 27944 2,500 5,000 7,500
“Total - 3 -3 3,550,364 $ 1,503,500 $ 3,940,850 $ 4,079,300
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SPECIAL REVENUE FUNDS — REVENUE SUMMARIES

State Grants

Intergovernmental
Interest

Total

Federal Grants
Intergovernmental
Interest

Total

Redevelopment Agency
Taxes '
Intergovernmental
Interest
Transfer in

Total -

Housing Fund
Taxes
Intergovernmental
Interest
Transfer in

Total

TOTAL SPECIAL REVENUES
Taxes - ) -
‘Licenses/Permits/Fee
Intergovernmental
Fines and Forfeitures

- Interest- -~

- Transfers from Sac. County .-

Transfers In
- TOTAL

$ 3226491

40

23,614,528

(Continued) '
— FY 2006 ,
FY 2004 Actual  FY 2005 Actual FY 2006 Budget i FY 2007 Budget
- Estimated

- 359,085 342,796 294,367 760,250

- , - 250 - -

$ - 3 359,085 $ 343,046 204367 $ 760,250
$ - 3 586,795 $ - 99776 $ 4,589,300
$ - $ 586,795 $ - 99,776 '$ 4,589,300
$ - % - % - - % -
- - 458,141 - :

$ - $ - $ - 458141 - $ -
$ - $ - % - -3 -
- - - - 152,900

$ -3 - $ - - $ 152,900
$- R - $ 1,060,000 768400 $ - 1,625,000
840,931 © 19,390,671 11,215,100 12,027,550 125,289,550
2,376,916 4,079,139 4925898 - 5370280 . 10,345900 -
o - 9,235 , 10,000 7,500
8,644 135,483 10,100 13,250 23,250

o = . I ~ 330,000 150,000

- - - 458141 , - 252,900

'$ $ 17,669,239 18,519,480

$ 37,694,100
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CAPITAL PROJECTS FUNDS - REVENUE SUMMARIES

FY 2004 Actual  FY 2005 Actual FY 2006 Budget FY_ 2006 FY 2007 Adopted
: Estimated
City Hall Capital Project - i i
Interest $ -8 - § -8 230,760 $ 11,500
Lease Revenue - - - : - ) -
Other Revenues - ) - - - -
Transfers In - - - - 6,800,000 120,000
Total $ - -8 - % 7,030,760 $ 131,500
City Operations Facility Capital Project : : .
Interest $ -3 - $ - % - % 15,000
Other Revenues i - . - : - i - -
Transfers In - - - - 800,000 1,800,000
Total o $ -3 - $ - % 800,000 $ 1,815,000
Public Works Capital Projects
Other Revenues : $ - $ - $ - % - $ -
Developer Cost Recovery _ - : - B - 2,550,000
Transfers In. - : - - ‘ - - . - .-
General Fund (FY 2006 Street) - ) - ) C - 1,972,450 -
GasTax =~ - ' .- : - - - © 3,000,000
Measure A .- oo , - : - 2,283,300
Proposition 42 o - - - - 400,000
CDBG - - ' - : - 167,700
- .CFD 2003-1 : - o= . - : - - 800,000
Traffic Impact _ : - - - - 1,600,000
PW Federal Grants - _ ' - - : - - 4,139,000
" PW State Grants - oo o - - 510,000
Special Districts , ) - - - S 50,000
CFF - Police Facilities - - - ) - . - - 1,800,000 .
Total Transfers In . : - . - 1,972,450 14,{75_0,000 -
Totals - ) ' -3 - % T B -'$ . 1972450 $ 17,300,000
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FY 2006-2007 Adopted Budget

DEBT SERVICE FUND — REVENUE SUMMARIES

City Hall Certificates of Participation
Interest

Debt Proceeds

Lease Revenue

Other Revenue

Transfersin

Total

City Operations Certificates of Participation
Interest

Debt Proceeds

Other Revehue-

Transfers In

. Total

- CFD 2003-1 Sunridge Anatolia (Series 2003
Taxes :
Debt Proceeds

Transfers In

Total

CFD 2003-1 Sunridge Anatolia (Series 2005)
Taxes

Debt Proceeds

Transfers In

- Total

CFD 2004-1 Sunridge Park
Taxes .

Debt Proceeds
Transfers In

Total

CFD 2005-1 Sunridge North Douglas
Taxes o
" Debt Proceeds -
Transfers In

. Total

Total Debt Service
Taxes '
Interest

" Lease Revenue

Other Revenue
Debt Proceeds
Transfers.In

Total
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26,514,594

FY 2004 Actual FY 2005 Actual FY 2006 Budget FY. 2006 -Fy 2007 Adopted
Estimated

$ -8 -5 - 24511 $ 26,000

- 20,579,750 ) - -

- - - 603,000 -

- - 1,664,396 1,276,850 1,276,850

$ - $ 20579750 $ 1,664,396 1,004,361 $ 1,302,850
. /

$ - 8 - % - 13,750 $ 14,000

;- - 5,800,000 6,335,320 ;

- - 216,000 1,171,600 565,250

$ - $ - $ 6,016,000 7,520,670 $ 579,250

$ - $ -3 2,603,853 2,700,000 $ 2,700,000

23006620 : i : ) )

$ 23006620 $ - $ 2603853 2,700,000 $ 2,700,000

$ :$ - $§ 2603853 . - $ 1,500,000

- - - 14,355,417 -

$ - $ - § 2603853 14355417 $ 1,500,000

$ - $ - % 940,690 - % -

] ! S - . 13,873,600

$ -3 - $- 940,690 - $ 13,873,600

$- -8 -8 . - $ -

; -y 932,880 - 8,501,850

$ - % - $ 932880 -8 8501850

5 : -8 - $ 6148396 $ 2700000 $ - 4,200,000.

. ] ; 38,261 40,000

- - - 637,146 o

23,006,620 20,579,750 6732,880 20,690,737 22375450

- - - 1,880,396 2,448,450 1,842,100

"$ 23006620 $ 20579750 $ 14,761,672 $ 28,457,550



FY 2006-2007 Adopted Budget

INTERNAL SERVICE FUNDS - REVENUE SUMMARIES

FY 2004 Actual = FY 2005 Actual FY 2006 Budget FY. 2006 FY 2007 Adopted
Estimated
Insurance Fund : )

Interest Earnings $ - § - § -8 - § -

Refunds/Reimbursements . - - - .- -

Transfers In - - 300,000 300,000 332,950

Total ' $ - § - $ 300,000 $ - 300,000 $ 332,950
Vehicle & Equipment Replacement Fund . )

Interest Earnings $ : - § -3 -3 - % .
- Refunds/Reimbursements - - - ) - -
~ Transfers In ) : - - - - 333,500

Total $ - -8 - % - § . 333500
Technology Enhancement & Replacement Fund - )

“Interest Earnings $ - § - § - $ -8 -

Refunds/Reimbursements ' - - - - ‘ -

Transfers In : - - - : - 457,750

Total , $ - § - $ -3 - § 457750
Total Internal Service Funds : - : ) :
* Interest Earnings . $ - $ - $ - $ - % -

Refunds/Reimbursements . . - - - o - .-
_Transfers In _ . o - - 300,000 300,000 1,124,200

Total $ - $ -3 300,000 § 300,000 $ 1,124,200

43



FY 2006-2007 Adopted Budget

GENERAL FUND EXPENDITURE SUMMARY

Legislative:
City Council
Boards & Commissions
City Attorney
City Clerk
Elections )
Total Legislative
General Government:
City Manager
Administrative Support
Public Information Office
Human Resources '
Financial Services
Accounting -
. Information Technology -
- Risk Management

Total General Government

--Public Safety:
Police” o
Community Prosecutor
Total Public Safety

Commuriity Development;
Planning L
Building & Safety
Facilities Management
Economic Development
Animal Services
Code Enforcément

Total CommUnity Development

Public Works

- Non-Departmental
Total Expenditures
Other Uses: -
. Transfers Out

Debt Service (Transition Coéts)

Revenue Neutrality Payment
Total Other Sources

Total Expenditures & Other Uses

FY 2006 Est.

FY 2004 Actual  FY 2005 Actual FY 2006 Budget actual | FY 2007 Adopted
$ 70,221 $ 75375 $ 133802 $§ 112,308 § 302,000
877 15,634 58,400 113,042 338,200
803,815 967,067 709,400 1,000,000 930,500
209,547 376,072 567,008 438,684 617,800
- - - - 37,700
1,084,460 1,434,148 1,468,610 1,664,034 2,226,200
405,263 497,813 797,571 720,984 948,550
: - - 335,473 313,065 391,600 -
: - . o o 422,050
87215 61,170 190,600 143,402 371,400
- - - S - 446,700
148,260 433,972 779,151 577,659 650,800
- 195,000 1,291,750 977,070 749,200
- . - 110,750. _ 123976 167,500
620,738 1,187,955 3,505,295 2,856,157 4,147,800
- 8,303,675 11,843,953 13,265,780 12,845,497 14,300,000
, - 96,000 ~ 125,000 96,000 107,000
© 8,303,675 11,939,953 13,390,780 - 12,941,497 14,407,000
1,176,125 2,525,996 1,610,921 2,001,377 - 3,029,300
1,108,917 1,596,617 2,299,150 2,216,454 2,055,200
, - - - 538,750 180,124 959,450 -
91,409 200,896 413689 252,493 476,250
154,572 107,314 576,561 © 418,971 439,900
520,387 580,815 535,960 524,153 676,450
3,051,410 - 5011,638 5975031 - 5683,572 7,636,550
120,888 . 520,748 996,036 - 1,153,630 2,682,300
1,208,324 903,493 463500 _ - 853,366 -
14,389,495 20,997,935 25,799,252 25,152,255 31,099,850
- 397,992 974,896 3272450 1,120,200
. 423,012 463,012 - 463,012  435,750.
5,181,738 6,544,089 - 5610,509 7,686,855 7,549,850
5,181,738 7,365,092 7048417 11422117 9105800
$ 28363027 § 32847669 $ 36,574,372. $ 40,205,650

'$ 19571233
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FY 2006-2007 Adopted Budget

SPECIAL REVENUE FUNDS - EXPENDITURE SUMMARIES

GAS TAX FUND
Salaries and Benefits
Operating
Capital Outlay
Transfers Out

Total

MEASURE A
_Salaries and Benefits
Operating
Capital Qutlay
Transfers Out
Total
Proposition 42
Salaries and Benefits
Operating -
Capital Outlay
Transfers Out
7 Total
CDBG
Salaries and Benefits
Operating
Capital Outlay
Transfers Out
- Total 7
Environmental Mitigation
Salaries and Benefits
Operating
Capital Outlay
Transfers Out
~ Totat

Landscape & Lighting 20051

Salaries and-Benefits”
Operating
Capital Outlay
. Transfers Out
o Total
Road Maintenance Fund -
- Salaries-and Benefits
“Operating '
Capital Outlay
Transfers Out
-Total -

Community Service District #10

Salaries and Benefits
Operating
Capital Outlay
Transfers Out

Total

FY 2004 Actual ~ FY 2005 Actual ~ FY 2006 Budget '

FY 2006

45

Eutimateq FY 2007 Budget
$ -3 - 146,472 161516 $ -
224,608 85,466 45,044 12000 -
- : 1,250,000 - .
- - - 129,000 3,062,550
$ 224608 $ 85466 $ 1441516 302516 $ 3,062,550
$ - 3 -8 . - $ :
1,146,994 1,476,062 1,689,000 1,300,000 1,490,000
- - 1,949,000 149,000 2,801,100
$ 1146994 $ 1476062 $ 3,638,000 1449000 $ 4,291,100
- $ = . - $ -
- - . - 400,000
$ - $ - $ - - $ 400,000
$ - $ -$ - - $ ' -
© 10762 240250 - 566,300 566,300 ~  563;390 -
- - 217,700 - 333,550
$ 10762 §$ 240250 § 784,000 566,300 $ 896,940
$ -§ - $ - - $ _ -
o - 5197 : 20000 20,000 -
$ - $ 5197 § - 20000 $ 20,000
$ S R & : TR AR
L 12489 - -21,000 -
- - - - 130,000
$ - $ 12489 § - 21,000 $ 130,000
- - - -5 -
- s - - 30,000
$ - $ - $ - : $ 30,000
$ % -8 - - $
| : . - - 85100
$ - $ - § - - $ - 85100




FY 2006-2007 Adopted Budget

SPECIAL REVENUE FUNDS - EXPENDITURE SUMMARIES
(Continued) _

FY 2006

FY 2004 Actual FY 2005 Actual FY 2006 Budget .
Estimated

FY 2007 Budget

General Plan Impact Fee

Salaries and Benefits % 712714 § - - - -
Operating 93 874,881 756,160 720,000 497,350
Capital Outlay - - ) - - S
Transfers Out - - - - :
. Total $ 71,367 § 874,881  §- 756,160 $ 720,000 $ 497,350

$ B

Park Renovation Fund :

* Salaries and Benefits $ - $ -3 -8 -8 -
Operating Do - 21,648 - - -
Capital Qutlay - - - - - -
Transfers Out - : - 35,625 65,779 71,600

Total $ - $ 21,648 § 35625 § 65,779 ' § 71,600

Sunrise Douglas Impact Fees

Salaries and Benefits % - $ -
Operating - 10,741
Capital Outlay , - - - - . -
Transfers Out - - 600,000 ~_10,000 10,000
Total . : $ - -5 10,741 - § 900,000 § - 55000 § 67,000 -

300000 - 45,000 57,000

Villages of Zinfandel Impact Fees . .

Salaries and Benefits : $ - $ - % - $ - $ -

Operating - - - oo : - 250 1,000

Capital Outlay: ' S o I . L L 7 .

- Transfers Out S ] < - 200,000 - 1,000 ) 1,000
" Total : - $ - % __ - $ 200000 '$ 1250 $§ 2000 .

Traffic Mitigation Impact - , ,

Salaries and Benefits - $ 111,099- $ -
Qperating - - 7 - 75,006
Capital Outlay o - - - - - -
Transfers Out : - - 660,000 - - 120,000 _ 2,314,400
- Total - ' $ 111,099 $ 75006 $ - 735000 $ 258,000 $ 2,332,400

75,000 138,000 18,000

Community Facilities Fees S i o e
Salaries and Benefits. - $ - 37520 % . -8 -8 - $ -
‘Operating - ' - - 6,866 - ' - .
Capital Qutlay : - - e - - - - -
Transfers Out ) ’ ' ) - - 1,265,000 1,498,450 3,692,100

Total : $ 37520 § - $ 1265000 $ . 1498450 $ 3,602,100

N




FY 2006-2007 Adopted Budget

SPECIAL REVENUE FUNDS — EXPENDITURE SUMMARIES

Total CFD's
Salaries and Benefits
Operating -
- Capital Outlay
Transfers Out
Total - v
State and Federal Grants
Salaries and Benefits
Operating
Capital Outlay
Transfers Out
Total

Housing
Salaries and Benefits
Operating
_Capital Outlay
Transfers Out
Total -

Redevelopment Agency
Salaries and Benefits
Operating.

* .-Capital Outlay

Transfers Out
Total

TOTAL SPECIAL REVENUES

__Salaries and Benefits
Operating =~ .
Capital Outlay
‘Transfers Out

TOTAL -
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(Continued)
' ' FY 2006 '
FY 2004 Actual ~ FY 2005 Actual  FY 2006 Budget o FY 2007 Budget
: ! Estimated
$ - - - -5
- - - 151,831 1,076,850
$ . - - 151,831 § 1,076,850
$ - 101,984 233,552 R
: - 548,962 81,654 19,917 ' -
- - 7,923 -
- - - 374243 4,996,500
$ - 650,946 323,129 394,160 $ 4,996,500
$ - - 65,712 - % )
- - 31,130 - -
- - - - 1500
- - 96,842 - 3 1,500
$ - - 50,000 - $ -
- 46,374 - - .
. - 400,000 - -
- - - - 2500
$_ - 46,374 __ 450,000, - $ 2,500
©$ 219893 § 101,984 495,736 161516 . . -
1,382,457 3,403,942 3,544,288 2,842,467 2,646,740
e 1,657,923 - -
- - 4,927,325 2,499,303 19,008,750
1602350 $ 3505926 §  10,625272 5,503,286 § 21,655,490




FY 2006-2007 Adopted Budget

CAPITAL PROJECTS FUNDS — EXPENDITURE SUMMARIES

Total o $ - -

48

FY 2004 Actual  FY 2005 Actual FY 2006 Budget F Y 2006 FY 2007 Adopted
: Estimated .

City Hall Capital Project ' '
Salaries and Benefits $ - $ - % - - § -
Operating ‘ - 152,882 - ' - -
Capital Outlay - 245110 - 7,000,000 120,000
Transfers Out ‘ ] - ) - - - B R

Total $ -3 397,992 $ - 7,000,000 $§ 120,000
. . FY2006
_ FY. 2004 Actual = FY 2005 Actual FY 2006 Budget . FY 2007 Budget
: ) - : ) Estimated
City Operations Facility Capital Project ) _ ’ -
Salaries and Benefits 3 -3 - $ - - $ oo
Operating : - 38,922 - - -
Capital Outlay : - - - 75,000 650,000
Transfers Out - - - - -
Total B ] - -3 38,922 . § - . 75,000 ‘$ 650,000
N - . FY 2006 o
FY 2004 Actual - FY 2005 Actual FY 2006 Budget . FY 2007 Budget
Estimated
Public Works Capital Projects v :
Capital Projects , $ - % - - - $ 14,690,000
Transfers Qut - ' - - - - 156,250
Total S -8 - % - - $ 14,846,250

- Capital Projects Total ) . . . .
Salaries and Benefits - : $ -$ - % - -3 -
Operating . : , ' - 191,804 - - - -
Capital Outlay = - — - 245110 e 7,075,000 - 770,000
Capital Projects B ' i - S - - 14,690,000
Transfers Out 7 : , - - - - - __156,250

$ 436914 § - 7,075,000

$ 15,616,250 -




FY 2006-2007 Adopted Budget

DEBT SERVICE FUNDS — EXPENDITURE SUMMARIES

City Hall Certificates of Participation
Debt Service - Principal :
Debt Service - Interest
Capital
Transfers Out

Total

-City Operations Certificates of Participation
Debt Service - Principal
Debt Service - Interest
- Capital '
Transfers Out
Total

CFD 20031 Sunridge Anatolia (Series 2003)
Debt Service - Principal
Debt Service - Interest
Capital
Transfers Out

CFD 2003-1 Sunridge Anatolia (Series 2005) _

- Debt Service - Principal
Debt Service - Interest
Capital ’
Transfers Out

" CFD 2004-1 Sunridge Park

" Debt Service - Principal
‘Debt Service - Interest”
Capital .
Transfers Out - .

~ Total - -

CFD 2005-1 Sunridge North Douglas
- Debt Service - Principal -

Debt Service - Interest -
~ Capital

Transfers Out

 Tofal

Total Debt Service .
Debt Service - Principal
" Debt Service - Interest
Capital
Transfers Out
Total.

FY 2006
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FY 2004 Actual  FY 2005 Actual FY 2006 Budget . FY 2007 Adopted
. Estimated
$ - $ -3 720,000 $ 380,000
. - 559,500 896,850
- 12,500,000 - - -
- . 1,664,396 6,800,000 120,000
$ - $ 12500000 $ 1,664,396 8,079,500 $ - 1,396,850
VT L “FY 2006 o
FY 2004 Actual  FY 2005 Actual FY 2006 Budget . FY 2007 Budget
Estimated
$ - % - $ -$ 240,000
- - 171,600 301,350
- 5,800,000 6,000,000 -
- - 216,000 800,000 -
$ - $ - $ 6,016,000 6,971,600 $ 541,350
. : : o FY2006 - _, '
FY 2004 Actual  FY 2005 Actual FY 2006 Budget . . FY 2007 Budget
. T Estimated
s - $ - § 2,603,853 1,406,950 $ 1,406,950
- _ 112,261 112,261 1,001,850
$ - 3 -8 216114 1,519211 § 2408800
$ - $ - $ - - $ 525,403
: - . 13,190 15,000
$ - $ - § 13190 .$ . 540,403 -
$ - % - $ 940,690 - $
, . S 26,380 32500
$ - $ -°$ 940,690 . 26,380 $ 32,500
$ - 3 - $- 932880 B
- - - - 27500
$ - § - § 932,880 - $ 27,500
$ - $ -8 4477423 2126950 $ 2,552,353 .
: - - .. 731,100 1,198,200
- 12,500,000 5,800,000 6,000,000 -
- 7 - 1,992,657 7,751,831 1,196,850
$ - § - 12,500,000 $ 12,270,080 16,609,881 $ 4,947,403




FY 2006-2007 Adopted Budget

INTERNAL SERVICE FUNDS - EXPENDITURE SUMMARIES

FY 2004 Actual FY 2005 Actual FY 2006 Budget FY_ 2006 FY 2007 Adopted
Estimated
Insurance Fund
Consultants - Other $ - $ - $ - - $ -
Legal - ' - - 100,000 100,000
Claims - - - 25,000 25,000
Insurance - - - - .- -
Transfers Out - - - - -
Total $ - $ - § - 125,000 - $ 125,000
’ FY 2006
FY 2004 Actual FY 2005 Actual FY 2006 Budget . FY 2007 Budget
: Estimated
Vehicle & Equipment Replacement Fund
Equipment - $ - $ -3 - - 8 -
Capital Outlay . ) - - - - .
Transfers Out » - - - - -
Total $ - $ - 8 - - $ -
: FY 2006
. FY 2004 Actual = FY 2005 Actual FY 2006 Budget . : FY 2007 Budget
- - : ] . o - ) Estimated
Technology Enhancement & Replacement Fund )
Equipment $ -5 - $ - - % 35,000
Capital Outlay [ , - - - : -
Transfers.-Out ' - - - - -
Total 5 . - $ - $ - - 8 35,000
Internal Service Funds - Total -
Consultants - Other =~ $ --$ - $ - - % : -
Legal - ‘- - 100,000 100,000
“Claims o ’ ) - ) - - 25,000 25,000
Insurance L - . i S
Equipment . - o - - - 35,000 .
Capital Outlay - S - ) - - - -
Transfers Out , - ) - - - -
Total - $ -3 - $ - $ 160,000
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FY 2006-2007 Adopted Budget

GENERAL FUND SUMMARY

A

FY 2006 Est.

51

7 FY 2004 Actual FY 2005 Actual FY 2006 Budget Actual FY 2007 Adopted
Revenues: ) B
Taxes $ 17,945,320 $ 21,861,302 $ 23,876,122 . $ 28,620,405 $ 29,916,850
Licenses & Permits 1,487,621 3,762,673 .- 5,202,313 3,379,673 4,076,300
Fines & Forfeitures 152,442 302,571 448 572 414,631 441,000
Investments/Use of Property 7,384 . 46,203 1,142,646 30,000 279,500
Intergovernmental 3,873,720 4,606,840 2,045,423 1,078,305 1,302,050
Charges for Services 678,307 '2,214,410 2,346 411 - 2,115,000 3,630,400
Other Revenue 47,920 176,199 131,567 111,724 163,300
Total Revenues 24,192,714 32,970,198 35,193,054 35,749,738 39,809,400
Other Sources: . ’ 7 '
Transfers In . 131,306 -223,99¢ 575,456 1,050,853 2,376,750
Proceeds from Long-Term Debt 2,115,059 - - - . -
Total Revenues & Other Sources : 26,439,079 33,194,196 35,768,510 36,800,591 42,186,150
Expenditures:
Legislative: . - .
City Council 70,221 75,375 133,802 112,308 302,000
Boards & Commissions 877 15,634 58,400 113,042 338,200
City Attorney 803,815 967,067 709,400 1,000,000 930,500
City Clerk 209,547 376,072 567,008 438,684 617,800
Elections : - - - - L 37,700
Total Legislative 1,084,460 1,434,148 1,468,610 1,664,034 2,226,200
General Government: .
City Manager . 405,263 497,813 797,571 720,984 948,550 -
Administrative Support - - 335,473 313,065 391,600
Public Information Office - - X - - 422,050
Human Resources 67,215 61,170 190,600 143,402 371,400
Financial Services - - - - - © 446,700
Accounting 148,260 433,972 779,151 577,659 650,800
Information Technology” - 195,000 1,291,750 977,070 749,200
Risk Management - - 110,750 . 123,976 167,500
Total General Government . 620,738 1,187,955 3,505,295 2,856,157 4,147,800
Public Safety: . . :
Police 8,303,675 11,843,953 13,265,780 12,845,497 14,300,000
Community Prosecutor - 96,000 . 125,000 . 96,000 107,000
. Total Public Safety 8,303,875 11,939,963 13,390,780 12,941,497 14,407,000
Community Development: - S o
Planning - : . 1,176,125 2,525,996 1,610,921 2,091,377 3,029,300
Building & Safety 1,108,917 © 1,596,617 2,299,150 2,216,454 2,055,200
Fagcilities Management - o 538,750 180,124 . 959,450 -
. ..Economic Development - 91,409 200,896 413,689 252,493 - 476,250 .
Animal Services ' 154,572 107,314 576,561 418,971 439,900
Code Enforcement 520,387 580,815 535,960 524,153 676,450
" Total Community Development 3,051,410 5,011,638 _ 5,975,031 5,683,572 7,636,550
Public' Works . . 120,888 520,748 996,036 -1,153,630° 2,682,300
Non-Departmental - 1,208,324 903,493 463,500 853,366 ) -
Total Expenditures 14,389,495 20,997,935 : 25,799,252 25,152,255 - 31,099,850
Other Uses: : C : . - T ’ o
Transfers Out . < 397,992 974,896 3,272,450 1,120,200 =
Debt Service (Transition Costs) . . - - 423,012 463,012 463,012 435,750
‘Revenue Neutrality Payment . 5,181,738 6,544,089 5,610,509 . -7,686,655 7,549,850
Total Other Sources - . 5,181,738 7,365,092 . 7,048,417 11,422,117 9,105,800
Total Expenditures & Other Uses 19,571,233 28,363,027 32,847 669 36,574,372 40,205,650
Surplus/(Deficit) - 6,867,846 - 4,831,169 2,920,841° 226,219 - 1,980,500
Less Increase in Designated for Contingencies ’ : 1,705,800
Net Balance : ) 274,700
Beginning Fund Balance _ - 6,867,846 11,699,015 14,619,856 -'14,846,075
Ending Fund Balance 6,867,846 11,699,015 14,619,856 14,846,075 16,826,575
- Reserves and Designations: ) ) - ' ) o
Reserved for encumbrances 20,000 1 142,436 142,436 142,436 142,436
Reserved for prepaids - 20,548 1,225,714 1,225,714 1,225,714 1,225,714
Reserved for Debt Service (Transition). 2,115,059 1,692,047 1,692,047 1,692,047 1,692,047 .
Advances to other funds - 1,153,149 1,153,149 1,153,149 1,153,149
Designated for contingencies 4,000,000 . 4,000,000 '~ 6,920,828 . 6,920,828 8,626,628
Total Reserved & Designated 6,155,607 8,213,346 11,134,174 11,134,174 12,839,974
Unreserved Fund Balance . $ 712,239 % 3,485,669 $ 3,485,682 '$ 3,711,901 § 3,986,601




FY 2006-2007 Adopted Budget

GENERAL FUND EXPENDITURE SUMMARY |

The General Fund consists of six sub-,units, as follows:

Legislative — Consisting of the City Council, Boards & Commissions, City Attorney, City
Clerk and Elections

General Government — Consiéting of the City Manager, Public Information Officer,
Administrative Support, Human Resources and Finance

Public Safety — ConSIstmg of Police Serwces and the Community Prosecutor

Community Development — Consisting of Economic Development, Nelghborhood
‘Services, Planning, Building and Safety, and Facilities Management

" Public Works

- Non-Departmental

EXPENDITURES:

FY 2004 FY 2005 "~ FY 2006 E';:;g(:: d FY 2007
Actual Actual Budget: Adopted
- : T Actual e .
Salaries $ 637806 $ 928,667 $ 2913345 § 2,027,840 $ 4,906,900
Benefits : 109,176 ~ 402,800 1,482,506 875674 2,179,950
Operating : 13,611,380 19,370,362 19,856,900 21,589,980 23,110,250
Capital Outlay : - 31133 - 260,296 1,546,500 - 658,761 875,500
Transition Costs no- - 458,821 463,012 463,012 ‘463,000 -
REVENUE NEUTRALITY - 5,181,738 6,544,089 5,610,509 © 7,686,655 7,549,850
_ Transfers Out ’ - - 397,992 - 974896 - 3,272,450 1,120,200
"TOTALS = . $ 19,571,233 $ 28,363,027 $ 32,847,668 $ 36,574,372 $ 40,205,650

| General FundEXpenditures

REVENUE NEUTRALITY

9
Caplal 18.8% ) :

- 2.2% i T - - . Transition Costs
1.2% .

Salaries
12.7%

Benefits -
54%

Transfers Out
2.8%

Operatihg
- 57.0%
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FY 2006-2007 Adopted Budget

LEGISLATIVE SUMMARY

Through the Legislative function, the Mayor and City Council govern the City of Rancho
Cordova by enacting and enforcing all laws and regulations concerning municipal affairs,
subject to limitations and restrictions of the State constitution. The Council is supported by
the City Attorney and the City Clerk and the following Boards and Commissions: Planning
Commission, Nelghborhood Traffic Safety Commlttee and Economlc Development Advisory
Committee. :

- FY 2004 _FY 2005 FY 2006 E';;;g‘t): d FY 2007
Actual  Actual Budget : Adopted
: , , v . Actual v o
Salaries $ 160,010 $ 226512 $ 258607 - $ 251436 $ 319,050
Benefits ' 22,485 78,944 97,203 116,296 124,400
" Operating 901,965 - 1,128,693 1,112,800 1,296,302 1,692,750
. Capital Outlay , - - - - 90,000
~ Transfers Out ) - - - - -
TOTALS $ 1084460 $ 1434148 $ 1468610 $ 1,664,034 § 2226200
FUNDING SOURCES:

General Fund - S
Discretionary ~ $ 1,851,200

Other Revenues - . :
Passports - 25,000
- Legal Cost - -
Recovery ' 350,000

$ 2226200
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CITY COUNCIL

The City Council consists of five representatives elected at large to four-year overlapping
terms. Council Members must be residents of the City. The positions of Mayor and Vice
Mayor are chosen by the City Council through policy direction determined by the City
Council. The Mayor conducts the Council meetings and represents the City on ceremonial
occasions. 7 : o

The Council is the policy and Iégislative body of the City and formulates policies in response
- to the needs, values and interest of the citizens of Rancho Cordova.

The Council hires the City Manager and City Attorney, makes appointmenté to boards and
commissions, and acts to influence local, regional and state policies favorable to the City of
-Rancho Cordova through various action groups and organizations.

EXPENDITURES: -
FY 2004 FY 2005 FY 2006 EZ:;:‘?: d - FY 2007
, Actual Actual - Budget , Adopted

o , , _ = Actual , )
Salaries _ $ 30,000 $ 30,000 $ /30,000 $ 30,000 30,000
Benefits 3,810 . 3455 7,552 .~ 8909 5,750
Operating _ 36,411 41,920 96,250 73,399 266,250
Capital Outlay . - - - -
-Transfers Out . - - - - _ -
- TOTALS 9 70221 -$ \75375.°$ 133802 $ 112,308 $ 302,000
FUNDING SOURCES:

‘General Fund -~ =
Discretionary - § 302,000
- §$ 302,000
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BOARDS & COMMISSIONS

Boards & Commissions (formerly known as Advrsory Boards) provide advice to the Clty
Council.

The Planning Commission was established by ordinance in FY 2003-04. Seven Planning

‘Commissioners were appointed in January 2004. Planning. Commissioners make land use

- decisions consistent with. the policies and plans formally adopted by the City Council. They
weigh the professional input given in staff reports, environmental impact reports and reports

-from consultants- when making decisions.  Planning Commissioners serve four year
overlapping terms. The General Plan Advisory Commission (GPAC) served through June
30, 2006 and was disbanded after completion of the General Plan.

In addition, three citizen committees provide input on ‘important-issues: :

* Neighborhood Traffic Safety (NTS) Committee — The NTS Committee reviews and
- prioritizes petitions received by residents who wish to have traffic calming measures

installed on their street(s). The committee is comprised of three residents and one
representative: each from the - Rancho Cordova Police Department and Sacramento
Metropolltan Fire District.

“Economic Development Advisory Commlttee - Thls commlttee is made up of local

business owners, commercial brokers, builders, Chamber of Commerce
representatives and economic development consultants. The mission of the group is

to give feedback on the Economic Development Strategic Plan and to be available

for other |tems of mterest such as the economic development element of the General
Plan. :

' Slster Cities Committee—This committee was formed-in late FY 2005-06 to establish
“a non-profit-organization and establish a Sister City relationship in another country.
"The committee s currently compnsed of elght re3|dents and a Councrl
: ‘subcommrttee

' ThIS budget also lncludes funding for'a grant to the Cordova Communlty Councn to prowde‘ )
~ _a professionally managed umbrella organization for Rancho Cordova non-profits that will
. include volunteer management fund-raising and community event support '
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EXPENDITURES:
FY 2004 FY 2005 FY 2006 E';;;g‘:: d FY 2007
Actual Actual Budget Adopted
. Actual .
Salaries $ - 3 - % 21,000 $ 14,000 . $ 21,000
Benefits - - - - -
‘Operating 877 15,634 37,400 99,042 317,200
Capital Outlay - - - - -
Transfers Out. ' - - - . - -
TOTALS . $ 877 $ 15634 $ 58400 § 113,042 $ 338,200
FUNDING SOURCES:
General Fund - S
Discretionary $ 338,200
$ 338,200
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CITY ATTORNEY

The City Attorney's Office provides legal service, advice, and representation to the Mayor, City
Council, City Manager, City departments, and City boards and commissions. The City Attorney

“works closely with the City Manager and his staff to carry out the Council's goals.

Standard on- going responsibilities of the City Attorney s Office |nclude

Serve as General Counsel for other agen0|es after being formed by the C|ty

Advocate the Cltys interest in lawsuits filed against or on behalf of the City, its officers,
employees, and agencies in administrative venues, before boards and commissions, and in
the state and federal court systems

Assist in the investigation of claims for damages filed against the City and defends the Clty ]
interest when necessary -

- Provide legal advice in the areas of finance, Iand use, personnel, electlons conﬂlcts of interest,
~ and economic development, among others :

Provide legal services such as draftlng and rewewmg contracts ordlnances resolutlons and
other documents- :

Perform legal research -

Provide counsel to and attend meetings of the Councn PIannlng Commtssron (as required),
and subcommittees (as requ1red)

- Wrote agreements and other documents for the purchase and move to the new City Hall

Provided IegaI advrce to support the issuance of more than three thousand new bUIIdIng

perm|ts since. lncorporatlon of the. C|ty S

~

) Negotrated agreement securing the seven acres/1 000 park standard avoiding Iltlgatlon

and |mprovmg the relationship of the Clty to the development community

Negotiated and wrote agreement w1th the Park District that will provide over $1 000 000

- from park renovatlon fees to improve ‘existing parks in the Clty

Negotiated and wrote agreement with the Park DIStI’ICt that will provide over $1,000,000
in fees from Capital Village towards construction of the Mather Sports Complex

Negotlated 5200 Group” agreement to obtain over $11 million in addltlonal park and

traffic funding and-allow for addltlonal new development

Prepared the flrst,redevelopment plan for the City

RevieWed, processed and_prepa_red to defend the General Plan and General Plan EIR i
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. Reviewed, processed and prepared to defend' the Redevelopment Plan and
Redevelopment Plan EIR

e Helped the City adopt a new tobacco licensing program that will prevent the sale of
tobacco products to minors

e Wrote ordinance establishing a daytime curfew
« Wrote ordinance prohibiting street racing

e Wrote ordinance maintaining moratorium on medical marijuana dispensaries and
establishing zoning prohibition on illegal uses under state and federal law '

e Prepared documents for a supplemental community facrllties fee for animal control '
technology and records retention costs

e Provided legal advice and wrote ordinances and resolutions to finance new C|ty roads
parks and landscaplng ,

e Instrumental in negotiations that -increased the police tax by $150 and the park
' renovation fee by over $750 for new: development changes that will generate tens of
- millions of dollars of additional money for the City -

e Improved the quallty and readability of City Councn agendas by worklng the Crty Clerk
-and recently starting to edit agendas . =

¢ - Supported City Management Team by attending Councrl and Department Head retreats,
Development Services Team and Department Head meetlngs

o Assisted in processmgthe complex 7“Preserve project

. Assisted in transforming the Cou’nty CSA for landscaping into a new City district '

e Continue work to resolve revenue neutrallty |ssues and taxtransfer audit—Goals #10, 11
& 12 7 , N

e ,Contlnue to prepare mun|C|pal code update—GoaIs #1,3, 5 6 7 &9
o Assist staff in securing additional funding for roads—GoaIs #1, 2 3, 5 7&10
- Rt
e Complete review, processmg and approval of park and open space improvement and
o malntenance fees—Goals#1, 3, 5 & 7 .

e Process land use permits envrronmental documents and development agreements for
over 20,000 new homes, mcludrng R|o Del Oro—Goals #1,3&6

e Assist in the refinement of code enforcement ordinances—Goals #1, 3, 5 &7
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« Continue focus on ABC issues with a focus on preventing additional businesses that sell
alcohol, and working to reduce the number and visibility of these businesses—Goals #1,
4,5&7 :

o Continue to suppoﬂ the image of the City and help to connect staff to the residents,
attending at least five major City events and speaking at two or more—Goals #1, 3 & 9

e Continue work to annex additional areas to the City—Goals #7, 8, 10, 11 &12 -

EXPENDITURES:
FY 2004 FY 2005 - FY 2006 EZ;;‘::: d FY 2007
Actual - - Actual Budget Adopted-
: Actual
Salariess = . $ - $ -8 - $ -8 -
Benefits : : S - - - -
Operating 803,815 967,067 709,400 1,000,000 930,500
Capital Outlay -~ - : S ' - : - , -
Transfers Out . ' - - - e -
TOTALS $ 803815 $ 967,067 '$ 709,400 -$ 1,000,000 $ 930,500
FUNDING SOURCES:

General Fund -
Discretionary $ 580,500
Legal Cost

- Recovery , 350,000
- $ - 930,500
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CITY CLERK

The City Clerk’s Office administers elections, verifies legal notice are posted and published,
completes the necessary arrangements to ensure effective City Council meetings, and
provides for the preservation and protection of the public record.

Standard on-going C|ty Clerk’s Office responS|b|I|t|es |ncIude

Council Business Records - Manage the agenda process and public notlflcatlon
requirements for the City Council’s business meetings. Prepare minutes of the Council
meetings and provide opportunities for the public to access the minutes, agendas and
Council meeting staff reports. Prepare staff reports, proclamations, notices, resolutions

- and other official documents. Develop a modern Municipal Code with timely

amendments. As the manager of the Council's business records and actions, the City

~ Clerk’s Office is uniquely positioned to provide comprehenswe information to the

communlty and the internal organlzatlon

Electlons - Manage,the. election process for the City Council and coordinate activities '
and requirements with the county elections staff. Notify candidates, City staff, and other .

_ officials of their financial and campaign disclosure statement filing requirements.

- Records Management — Oversee the development of a modern records management

system for the City. Assist departments in converting.all files to a consistent format and

~ management system. Maintain a City-wide records retention schedule for the

preservatlon of necessary, V|taI and historic documents

Claims Admlnlstratlon — Administer the claims process.. Recelve and process aII claims

against the City.. Work with the Risk Manager in.processing clalms through |nvest|gat|on

. to recommended actlon and not|f|cat|on of the clalmant

Bid Openlng - Admlnlster the bld openrng process. Attend and record the openmg of
bids. Return bld bonds to the unsuccessful bldders

Contract Adm|n|strat|on - Adm|n|ster the processrng of contracts and - agreements. '

‘Maintain - |nformat|on on the status of contracts and their associated ‘insurances and

prowde repor_ts to the departments to aid in the management of active: contracts. -

Deployed citywide-filing 'cIaSsifiCation system to a’II departments

' "Contlnued the scannlng of aII vital City records

Developed electronlc off3|te storage of V|taI records for dlsaster recovery purposes

Created a Council Meeting procedures brochure for the public
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¢ Assisted in the selection of audio-visual equipment for the Council Chambers in the new
City Hall

e Created records storage centers in the new City Hall

e Created an emergency succession plan for Council Members

¢ Implement an Electronic Document Management System -— Goals #1 & 3

o Automate the agenda prorces's and create paperless agendas for City staff -— Goal #3
e Implement the transition of City records from the,Cou‘nty to the City — Goal #3

e Complete codification of the Municipal Code — Goal #3

EXPENDITURES:

FY 2004 FY 2005 FY 2006 EZ:;:(:: 4 FY 2007
} Actual . Actual Budget , ' Adopted
. - , B __Actual .
Salaries $ 130,010 $ 196,512 §$ 207,607 $ 207,436 $ 268,050
Benefits ' 18,675 75489 . 89,651 - 107,387 118,650
" Operating - 60,862 104,072 - 269,750 123,861 141,100 .
Capital Outlay o - - - - 90,000
Transfers Out - - - - , S - ' -
TOTALS “$ 209547 $ 376072 $§ 567,008 -$ 438,684 $. 617,800
- FUNDING SQURCES:

General'Fund - » -
Discretionary ~ $§ 592,800
* Other Revenues - -

- Passports , 25,000
$ 617800
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ELECTIONS

Municipal elections are held for the purpose of electing city officers every two years in even
numbered years. The city has five directly elected Council Members. The position of Mayor
and Vice Mayor are selected from among the Council for one year terms. Full Council terms
are four years. Terms are staggered so that two Council seats are voted on during an
election year and three seats are voted on two years later. Two Council seats will be voted
-on in"November 2006. '

The City will consolidate its election with the statewide election to be held on November 7,
2006. Sacramento County Elections provides election services to the City but the City
Clerk’s Office is responsible for the overall administration of all municipal elections.

EXPENDITURES:
- FY2004 FY 2005 'FY 2006 ' E':t{. ;:‘t’: q FY 2007
Actual Actual - Budget - ‘ Adopted
, : e S - Actual ,
Salaries $ -5 - $ -8 - $ -
Benefits : - , - - . -
Operating - - - - 37,700
Capital Outlay - S ' - - : -
Transfers Out - - - - -
TOTALS 8 -3 - $ - 3 - $§ 37,700
FUNDING SOURCES:

~ General Fund -
7 Discretion'ary - $ 37,700
$ - 37700
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GENERAL GOVERNMENT SUMMARY

Through the General government function, the City Manager implements the policies that
Additionally, the City Manager acts as the Chief

~are set by the City Council.

‘Executive/Administrative Officer of the City and also serves as the Executive Director of the
Redevelopment Agency. The City Manager's Office is responS|bIe for the day-to-day
admlnlstratlon of the City-

Cost Recoveries
~ from Other

"Funds - ' - 102,350

$- 4,147,800
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FY 2004 FY 2005 FY 2006 7 EZE:\:‘:: d FY 2007
: Actual Actual Budget Adopted
: & N : . Actual _
Salaries - .$ . 367,173 $ . 563888 $ 1055450 $ 928,748 $ 1,730,250 . -
~ Benefits 60,865 226,925 468,245 345,708 734,400
Operating- . ’ 192,700 199,289 - 1,061,600 - = 1,031,701 1,333,000
Capital Outlay - 197,853 920,000 550,000 350,150
Transfers-Out - ' - 300,000 - 300,000 S
. TOTALS $ 620,738 $ 1187955 $ 3,805295 $ 3,156,157 $ 4,147,800
FUNDING SOURCES:
General Fund - ,
Discretionary -~ $ 3,138,500
Mandated Cost = = -
Recovery - 48,850
V-Real Property . B
Leases : - 229,500
Interest Earnings ' 50,000
" Business R
Licenses - 103,500
_ Administrative S
- Cost Recovery 475,100
Transfers In - ~
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CITY MANAGER

#

The City Manager’s role is to manage effectively the resources generated by the C|t|zens
and businesses of Rancho Cordova, provide strong administrative leadership and foster
successful working relationships between the City Council, the publlc and the staff.

As the City’s Chief Executive Officer, the City Manager and his staff provide leadership to
~ and management for all departments and services. - The City Manager is responsible for the
enforcement of all laws and City ordinances; appointment of department heads; and
submission of the annual budget to the City Council. In addition, the City Manager and his
staff recommend policies and programs to the City Council and advocate Council policy and
City interests. A significant portion-of the City Manager’s office time is spent representing
the City in local, regional, and statewide venues.

‘Standard on- gomg respon3|b|I|t|es of the City Manager s Office |nclude

o Implements the poI|c1es and vision of the City Council

o _Supports the Councll s policy making role by ensuring that the Council is prowded with
timely, accurate, and complete information :

o Raises the bar of expectations for Rancho Cordova’s future

o Drives fiscal‘performance to exceed citizen expectations

. Provides ’support, _guidance and inspiration to City department's | .

'_. Directs research and analysis ai'med, at‘ increasing the responsiveness of government

e Directs the development of spemal programs that are allgned W|th the prlorities
established by the community and the City Council

o lees and develops City department heads and staff and ensures work performance
o Prowdes Ieadership in solvmg regional |ssues and challenges -

. Negotiates contracts for the City, such as: police services, street malntenance solid
‘waste, animal control code-enforcement, planning, building and Iegal serwces ,

e Provides legislative analysis, legislative relations, and -coordination. of National and
California League of Cities events and information sharing

o Provides public education and communicates relevant information to the public, City
' 00uncil and staff about goals, accomplishments, plans and activities

. Explores state of the art technology solutions for providing services and two-way
communication with citizens and businesses within the community

64




FY 2006-2007 Adopted Budget

¢ . Secured the City’s financial health through increased reserves -

e Continued to develop close working relationships with Sacramento County, partlcularIy
the two new members of the County Board of Supervisors

e Continued to develop close working relationships with local schools, particularly the two
new Superintendents of Schools for the Elk Grove Unified School District and the
Folsom Cordova Unified School District

o Established a series of Town Hall meetings on various topics at various locations within
the. community throughout the year, i.e. American River Parkway update, downtown
visioning, etc.

o Successfully moved to a new City Hall on January 13, 2006

- Finished the City’s flrst General Plan in an unusually comprehensive manner by
June 30, 2006 :

e Monitored contract services vs. in-house services and ccontinued to off-load or fold-in
services as appropriate on an ongoing basis : .

e Established a plan or-proposal for achieving more logical city boundaries by initiating
annexation of the SOI “finger” and continued building relationships with both school
‘districts and the Cordova Parks & Recreation Department

e Implemented a Customer Relationship Management (CRM). module to manage and
track mternal requests and assrgnments by March 31, 2006 :

e Implemented a website ‘portal for citizens to access the CRM system through the
Internet by June 30, 2006 ,

e Developed a comprehensive pIanmng process for achlevmg quallty growth including
completion of the General Plan Pro Forma ,

e Continued to identify capltal infrastructure needs to bu|Id the City and help structure
~appropriate financing mechanisms such as the Road Fee, etc. R

o Establlshed the City’s first Redevelopment Agency by March 31, 2006

o Opened the Rancho Cordova Nelghborhood Center on Aprll 3,-2006, brlngmg Code
Enforcement and Animal Services into the community

e Adopted Citywide Goals and Objectlves by March 31, 2006 for monltorlng performance
and guiding staff action plans ~ _
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e Increase capacity of the City Manager’s Office with the addition of an Assistant City
Manager in order to assist with planning for growth and bring in new revenue—Goals # 7
& 10 :

e Determine new and entrepreneurial approaches and strategies that result in a re-
opening of negotiations that will lead to the repair and restructure of the current revenue
neutrality agreement with Sacramento County—Goals #10 & 11

. Actively work to re_solVe the issue of school district boundaries in order to have Rancho
Cordova students attend schools identified as city schools—Goal #11

e  Support the City Council in participation and relationship-building with regional agencies,
commissions & committees—Goal #12

e Assist in the formation of a citizen’s committee with the goal of establishing ties to at
least one Sister City—Goals #1, 7,8 & 9 : :

‘e Dedicate and reopen the Kilgore Cemetery restored to its 1800's heritage—Goals #1 &7

e - Prepare the Kilgore building for use as headquarters of the Rancho Cordova Police - |
, Department—GoaIs #3 4, 5&7 : :

EXPENDITURES:
- FY 2004 FY 2005 - FY2006 E?t(l:\g(t): d - FY 2007
Actual - Actual Budget S ~ Adopted -
: - , S - , i ) - _Actual L )

_ Salaries ' $ 254511 $ 2805572 $ 340484 § 321,734 $ 509,700
Benefits o - 42,600 . 102,563 147,887 " 105,750 191,600
Operating - 108,152 114,678 309,200 - 293,500 247,250
‘Capital Outlay - - - . C-
Transfers Out : - - - , - , -

TOTALS $ 405263 $ 497813 $ 797571 $ 720,984 $ 948,550
FUNDING SOURCES:

~ General Fund - '
Discretionary $ 948,550
' $ 948,550
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PUBLIC INFORMATION, EDUCATION & OUTREACH

The City Manager's office has the primary responsibility for public information, education
and outreach. This role is fulfilled through written, oral and in-person media and events. It
also provides outreach to community organizations, businesses, visitors, and partner
agencies.

Standard on-going responsibilities of Public Information, Education and Outreach include:

¢ Council relations

» Media relations and media outreach

. Emergency response information dissemination
o Event planning, calendaring and execution

o 7PUb|IC education, |mage building and branding

" o Maintenance and distribution of the City Iogo promotronal |tems and portfolio of coIIateral
materials (brochures flyers)

e Creation and distribution of a City newsletter
¢ Website design, including functlonahty and content management
. Strateglc communications planning and implementation

e Maintenance of correct information within regional directory listings and creation of
directories and resource guides for City of Rancho Cordova contacts ,

. Coordlnatron of awards nomrnatlons

» Preparation of written documents, spee'ches, reports, presentations, and grap'hicalrmaterials ',

e Communicated relevant lnformatlon to the publlc C|ty Councrl media and staff about goals
: accompllshments plans and activities

o Completed the Crty s first Public Oplnlon Poll Survey

. .Launched the “My City Hall’ marketlng campalgn to communrcate rnformatron about the
New City Hall :

e Conducted three successful events. annhouncing the new City Hall including the Grand
,Openlng on April 22, 2006 o

A . Began the- process of brandrng the City to foster a posmve image

e Began the |mplementat|on of the Customer Relationship- Management tool, “My City Hall -
Online,” to allow citizens to request assistance from the Crty via the web site and be able to
track responses to their inquiry
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. Sponsored several outreach activities for the benefit of the community and to get the City’s
message out to the public, 4" of July, Eppie’s Great Race, California Capitol Air Show and
Kid’s Day

e Continue development and implementation of branding process foIIowed by consistent
marketing effort to promote the brand—Goals #1, 3 & 8

e Increase the level of involvement in community activities which provide marketing
opportunities to promote the City’s goals and key messages—Goals #1, 5 & 7

o Imptement technology solutions for providing better customer service and
communications with the public—Goals #1 & 3 ' o '

e Seek opportunities generated by City departments to promote services and information
which are tangible benefits of cityhood. Create a communication priority list and calendar
for specific services and programs we want to promote this year—GoaIs #1,3,5&7

L Create a crisis communlcatlon plan to increase emergency preparedness and
information dissemination during a disaster—Goals #3 5&7

e Measure the success of City services and communlcatlon efforts via publrc op|n|on'
polling—Goals #1, 3,5 & 7 : :

EXPENDITURES.
FY 2004 - FY 2005 FY 2006 - EZII;(::: d FY 2007
, Actual - - - Actual Budget AN Adopted -
» — ) : , Actual ,

Salaries % - $ - $ - 9 -9 83,500
- Benefits - - - - ' - - 34,500
Operating S - - - - 304,050
Capital Outlay - e - - -
Transfers Out - - - - - ' -

TOTALS -~ § - $ - $ -8 - $ 422,050
FUNDING SOURCES:

General Fund - L
Discretionary $ 422,050
: $ 422,050
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HUMAN RESOURCES

Under the management and direction of the City Manager's Office, the Human Resources
“division plays a major role in the creation of a united team of contract and City employees
- that provide high quality service to the community. Aside from recruiting, hiring, and
retaining talented employees to oversee contract and program responsibilities, the division
is also- charged with encouraging “sharpening of the saw” by providing training and
development opportunities for general and supervisory staff; and ensuring that performance
is appropriately rewarded and that employees receive salary and benefits competitive with
the marketplace. The mission of Human Resources is to develop a staff and workforce
philosophy that embraces the City Council's mission, vision and core values in daily
decision-making.

Standard on-going responsibilities include:

Create job descriptions for City positions and recrwt hire and retain talented employees
to oversee contract and program responsrbllltles

¢ Provide a “Review and Development” 'pr_ocess for eyaluating performance and ensuring"
performance is appropriately rewarded

. 'AdminiSter the City’s benefit program incluidin’g the contract for the City’s health insurance
program -and retirement program with the California Public Employees Retirement
System :

o Administer the annual ‘open enrollment”' for health and associated benefits

. Administer the City’s def_erred compensation program

o Provide training ‘and “development opportunities for general and . supervisory staff

including: - skill -enhancement  training; management and supervisory training, and

mandated tra|n|ng (safety and sexual harassment)

. Conduct annual market surveys of C|ty posmons and salary ranges and ‘ensure that .
employees Teceive salary and benefits compet|t|ve with the marketplace

K Administer'mandated programs such as the Injury and lliness Prevention Program F'

.‘ Administered recruitment and selection activities

) 'Admlnlstered beneflt and retlrement programs
) lmplemented the Human Resources module of the Hansen software package

e Developed new job descnptrons as needed
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e Administered quarterly méeting schedule (All Hands meetings)
¢ Facilitated the Employee Advisory Team
¢ Developed an internship program -

e Revised the Human Resources Manual

e Determine if a flexible wdrk schedule for e’mplby,ees would improve customer service for
the staff and community — Goals #1 & 3 '

¢ Increase the wellness program options — Goél #3

‘EXPENDITURES:

'FY 2004 FY 2005 FY 2006 EZ;:&:S q FY 2007

‘Actual Actual - Budget - - Adopted

, - , - - , Actual -
Salaries 8 - $ 4976 $ 47474 § - 43585 § 127,600
Benefits ' L. - 2102 22,126 27,637 . 61,350
" Operating - 67,215 54,092 121,000 72,179 182,450
Capital Outlay , - - - ’ - : -
Transfers Out - - - - - - ' -
TOTALS $ 67215 § 61,170 $ 190600 $ 143,402 § 371,400

FUNDING SOURCES:

General Fund - A
‘Discretionary ~ § - 371,400
o $ 371,400
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ADMINISTRATIVE SUPPORT

The Administrative Support Division provides general administrative and clerical assistance
to City departments and the City Manager, including providing front counter receptionist
coverage. Several focus areas for this division are coordination of the support staff group
and providing general administrative assistance on a variety of projects.

Enhanced the clerical support group skills fhrough monthly meetings/training
Implemented pessport processing service for the City

Handled the transition to two reception counters

Managed the Heald Internship Program, which resulted in additional clerical resources
for the City : o - S

Improve the technical skills of the Customer Service Specialists in the Adminietrative

Support Division to the intermediate level in Word, Excel and PowerPoint—Goal #3

DeVeIop and reinforce customer service etandards, through training and goal setting—

General Fund -
Discretionary $ 391,600
' - § 391,600

71

‘Goal #1 o
" EXPENDITURES:
FY 2004 FY2005  FY2006 E':t(l ;‘;‘t’: y  FY2007
Actual , Actual Budget - Adopted
o S ) ) R Actual : S
Salaries $ , - § - § 215310 .§ 199672 § 242,300
- Benefits : - - " 106,663 96,247 - 121,700
- Operating - - - 13,500 . 17,146 - -~ 27,600
Capital Outlay ' - - , S -
Transfers Out -~ - - - -
TOTALS s - --$ 335473 $ 313,065 $ 391,600
FUNDING SOURCES:
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FINANCE

The Finance Department provides valuable and efficient professional financial services to
internal and external customers. - :

On-going standard responsibilities of the Finance Department include:

Provide financial data and information to the City Manager and the City Council
Provide general accounting services

Provide payroll services

Responsibly invest City funds

Provide contract adm|n|strat|on

- Assist mdependent auditors in auditing of C|ty accounts

Collect various revenues on behalf of the City, including Utility Users’ Taxes, Transient
Occupancy Taxes, and business license fees . '

The department consists of four divisions — Financial Serwces Accounting, Risk
Management and Information Technology. The Animal Services function was incubated in
the Finance Department and transferred to Neighborhood Services after implementation_of
the service. Additionally, Facilites Management function was transferred to Building and
Safety with the move into the new City Hall

Completed |mplementat|on of C|ty-W|de software system for the City’s flnanC|al reportlng
system _ , :

Completed prel|m|nary work to brlng payroll in- house in early FY 2007

Hired City cashier and began implementation of brlnglng cashlenng in-house that would
- provide addltlonal cash flow to the City :

lntegrated City’s existing police tax into Mello- Roos bond flnancmg with the issuance of
- the second series of Community Facilities Dlstnct 2003 1 to avoid future erosion of this
vital resource for the City , ,

Created an active mvestment strategy by estabhshmg workmg relatlonshlps W|th two

portfolio managers

: Completed long- term fmancral anaIyS|s of the City, lncludlng a pro-forma income

statement that will determine the method in'which a C|ty will be buiit
Provided quarterly financial reports to the City Councn and Clty staff

Issued $6.8 million in. Certificates of Part|C|pat|on to finance the acquisition of the Kilgore
site' which includes a building to house police services in the future, a historic cemetery
and significant vacant land that will’ used to enhance economic development in a
strategic location in the Clty ' : : '

7
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o lIssued $14.66 million of Community - Facilities District (CFD) bonds to finance
infrastructure improvements in the Sunrise-Douglas area

e Hired an interim Assistant Finance Director and an additional Senior Accountant to
provide expanded capabilities of the department

e Negotiated a contract with Sacramento County’s Human Rights/Fair Housing
Commission that will implement the collection -of the “apartment door fee” as well as
collect business license fees for that business segment

e Issued the City’s second Comprehenswe Annual Financial Report (FY 2005 CAFR) and
received an “unquallfled” op|n|on on the City’s accounting structure

¢  Received an award from the California Socnety of Municipal Financial Officers for the FY
2005 CAFR

~» Completed the FY 2007 Budget for the City and dlstrlbuted on time in accordance with
State law

o Completed a Cost of Service study that has added an additional $2,513,250 in General
Fund revenues in FY 2007

e Maintained the Standard & Poor’s Bond Rating at BBB+ through the sdund financial
policies that are provided as indicated by the “unqualified” opinion that was issued on the
,Clty ] fmancnal statements '

Total Expenditures - Finance Department

FY 2004 FY 2005 FY 2006 Eizrig(t): d FY 2007

) Actualv Actual _ Budget ) Actual . Adopted
_ Salaries $ 112,662 $ 278,340 $ 452182 $ - 363,756 $ 767,150
Benefits 18,265 122,261 191,569 116,074 © - 325,250
Operating - -~ - - 17,333 - 30,518 - .817,900 648,875 571,650
. Capital Outlay - ; ‘ - 197,853 ©.920,000 550,000 . 350,150
Transfers Out R - - - . .300,000° _- 300,000 -
~ TOTALS : $ 148,260 $ 628,972 ' $ 2481651 $ 1,978,706 - $ 2,014,200

FUNDING SOURCES:
General Fund -

Discretionary $ -1,004,900.

" Mandated Cost -
Recovery - . 48,850
Real Property o T
Leases - - - 229,500 -

_ Interest Earnings 50,000
. Business: o o
Licénses 103,500
Administrative i .
Cost Recovery . 475,100

Transfers In -
Cost Recoveries
from Other -
~ Funds ’ 102,350
' $ 2,014,200
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FlNANCIAL SERVICES

Although part of the overall Finance operation, this function will focus its resources on the
following tasks:

¢ Providing high-level analysis of the City’s financial position
¢ Providing timely reports to City management and the City Council
e Provide on-going management of the City’s investment portfolio

e Act as the City’s financial consultant in matters deallng with issues affectlng the fmancral
standing of the City

o Provrde management Ievel support to the Accountlng, Information Technology and Risk
Management ,

. Integrate the General Plan Pro-Forma process into the City’s financialanalysis process
and provide financial impact analysis of development plans for the City Council-—GoaI #8

e Research and present to the-City Council alternative optlons for the Ut|||ty Users Tax——
- #Goal 10

e Research and present to the City Council alternative optlons for the Business License
program—GoaI #10 ’

e Research and present to the Clty Council an expanded Commumty Facilities Drstnct
. (CFD) pohcy—-GoaI #10 S

K Actlvely participate in Sacramento County issues affectlng the Iong-term fmancral health
of the City-Goal #11 , ,

. Complete a nexus” study to determme the cost of creatmg and maintaining the City’s ’
_General Plan and determme an updated fee to charge developers-—GoaI #10

K 'Begln process of relocating the Pollce Department admlnlstratlve and operatlonal offlces
to Kilgore--Goal #3 , :

e Research and-provide anaIyS|s to the C|ty Manager whether it is flnanC|aIIy feasible to
re-flnance the City Hall. COPs--GoaI #10

o Lease out the existing space in C|ty bulldlngs to maximize revenue——Goal #10

° Ensure that all goals and objectives of d|V|S|ons reportlng to the Chlef Financial Offrcer
are achreved—GoaIs #3 & 10
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General Fund -

Discretionary $ 118,350

Mandated Cost

Recovery - 48,850
Real Property - -
Leases 229,500
Interest Earnings o 50,000 7

$ 446700

EXPENDITURES:
FY 2004 FY 2005 FY 2006 El:t(lrf\g‘t): d FY 2007
Actual Actual Budget ' Adopted
Actual
Salaries $ - $ ' $ - $ 204,300
Benefits - - 79,000
Operating - - 163,400
Capital Outlay : - - -
Transfers Out - - -
TOTALS $ - $ $ - § 446,700
FUNDING SOURCES:
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ACCOUNTING

The Accounting function within the Finance Department provides day-to-day accounting
functions for the City. Ongoing standard responsibilities of this function include:

Payroll services

Contract administration , ,

Auditing including the liaison with the outside independent auditors

Collect various revenues on behalf of the City including Utility Users Taxes
Transient Occupancy Taxes and Business License Fees

Provide cashiering services :

e Provide cost recovery services for the operating departments

e Bring payroll function 'in-house-—GoaI #10

o Provide a method of an on-line staff time reportmg system that is Imked to both the
payroll and general Iedger-—Goal #10

) Prowde internal, on-line, real-time access to flnanmal information and issue monthly
fmanmal reports--Goal #10

e .Issue a monthly Treasurer's Report--Goal #10
. Complete an Internal Control F’olicy--Goal #10

. Complete an Accountlng PoI|C|es and Procedures Manual in conjunctlon with the City’s
,_ flnanC|aI accountlng software system--Goal #10 .

. Implement a process of recoverlng all City expenses that are attrlbutable to costs '
assomated with recoverable services—Goal #10
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EXPENDITURES:
FY 2004 FY 2005 FY 2006 E':t("igg: d FY 2007
-Actual Actual Budget ) Adopted
Actual

Salaries $ 112662 § - 278,340 452182 $ 302601 $ 406,350
Benefits 18,265 122,261 191,569 101,102 © 179,700
Operating 17,333 30,518 135,400 173,956 64,750
Capital Outlay - 2,853 - - -
Transfers Out - , - - - -

TOTALS $ 148,260 $ 433,972 779151  $ 577659 $ 650,800

" . FUNDING SOURCES:

: General Fund -

Discretionary $  (30,150)

Business ,

Licenses 103,500

Administrative

Cost Recovery 475,100

Transfers In -

Cost Recoveries

from Other

Funds 102,350 -

$ 650,800
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'INFORMATION TECHNOLOGY

Information Technology (IT) provides support for the City's computing systems including
desktop, network, and other information technology hardware, software, and services; and
assists with monitoring and controlling.telecommunications costs and configurations.
Standard on-going responsibilities of Information Technology include:

o Prowde and manage all support and maintenance for computing resources, the wide
area network, Internet connectivity, and all data security

e Provide telephoner‘servic,es on a City-wide basis

e Provide maintenance of computer equipment, networking and softWare'applications and
- hosted services through contracts with outside vendors/consultants

e Completed implernentation of city-wide finance software system a‘nd continued
implementation of a crty-W|de software system for permitting, public works, and
cashiering '

« Completed new telephone systern for a-new City Hall

. Expanded the City’s technology capabllltles with the creation of an expanded hardware
backbone system

. »Successfully relocated the City’s computer network to the new City Hall |nclud|ng
: connections wnth outsrde contractors

K Create a City-wrde Technology Strategic Plan to address. the Iong -term planning for
technology—Goals #3 & 10 -

o Establlsh a C|ty—wrde Technology Enhancement and Replacement Fund to provrde for
continued financial support of technology |mprovements—Goal #10

e Establish a City—W|de ‘policy for the replacement/enhancement of the computer
network—Goal #10
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EXPENDITURES:
FY 2004 FY 2005 FY 2006 7 EZ;;Z?: d FY 2007
Actual Actual Budget Adopted
. Actual - .
Salaries : $ - 8 - $ - $ 61,155 $ 156,500
Benefits ' - - ‘ - 14,973 - 66,550
‘Operating- - - 371,750 350,943 176,000
Capital Outlay - 195,000 - 920,000 550,000 350,150
Transfers Out : - - , - - -
TOTALS - $ , - $ 195000 $ 1,291,750 $ 977,070 $ 749,200
FUNDING SOURCES:

General Fund -
Discretionary $ 749,200
- § 749,200
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RISK MANAGEMENT

R'isk Management administers the City program to minimize harm to the physical, human,
and fiscal resources of the City and to minimize the total cost of risk to the City of Rancho
Cordova.

Risk Management provides the foIIowing services for the City:

. Management of all insurance operations for the City, and review of insurance contract
~language to ensure the best I|ab|I|ty protectlon for the City

o Coordlnatlon of the rnformatlon flow between the City’s insurance adjusters and City
-personnel

» Advice on loss control and insurance for City management
e  Management oversight on all open liability claims which are filed against the City

«  Provide oversight of the City’s Workers’ Compensation program -

o Maintained the Subrogation Program and recovered costs for the repalr or replacement
~of City assets when a respon3|ble party can be |dent|f|ed '

'] Explored aIternatlves to Callforma State Assomatlon of Counties (CSAC) among other
S|m|Iar prowders : : ,

o Establlsh a pohcres and procedures to prowde comprehenslve claim handlrng and
o coordlnatlon with the City’s insurance carrlers

e Research - and determlne the best solution to the Cltys long-term  Workers’
Compensation coverage—Goals #3&10 o e

e Establish a formal contract for part-time Risk Management services—Goal #10

. Establish active parti_cipation in the CSAC users groUp—"GoaI #10
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EXPENDITURES:
FY 2004 FY 2005 Fraoos 200 Ry 2007
Actual Actual Budget Adopted
Actual
Salaries $ - - $ - $ -
Benefits - - - -
Operating o - 110,750 123,976 167,500
Capital Outlay - - - -
Transfers Out - 300,000 300,000 : -
TOTALS $ - 410750 $ 423976 $ 167,500
FUNDING SOURCES:

General Fund -

Discretionary $ 167,500
' % 167,500
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'PUBLIC SAFETY SUMMARY

The Public Safety function is comprised of the budgets for the Rancho Cordova Police
Department and the contract services of the Community Prosecutor. '

EXPENDITURES:
FY 2004 _ 'FY72005' FY 2006 EI;:I;(::: d - FY 2007
, - Actual Actual Budget T ' - Adopted
, A , Actual , :
Salaries ' $ - $ - $ - % : - $ -
‘Benefits - ) - - - ' -
Operating .8,303675 11,939,953 13,390,780 12,941,497 14,407,000
Capital Outlay e - - B
Transfers Out ) - - L ~ - -
"~ TOTALS $ 8303675 $ 11,939,953 = $ 13,390,780 $ 12,941,497 $ 14,407,000
FUNDING SOURCES:

General Fund - _
Discretionary $ 13,537,650

Alarm Permits 9,000
Traffic Citations - - 200,000
Criminal Fines ~ -~ 5,000
Parking Fines 135,000
Commercial :

- Vehicle Code - -
Fines _ 46,000
False Alarm R
Fines oo 25,000

- Workers'Comp -~~~

* Recovery ' -~ 23,000

- Towing B -100,550"
~Transfer In - - .

. OTSGrant 250,250
Transfer In- : )
Weed n' Seed :
Grant ' 53,050
Police Reports -~ . 22500

$ 14,407,000
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POLICE DEPARTMENT

The Rancho Cordova Police Department (RCPD) is a community based policing
‘organization and subscribes to a Community Oriented Policing (C.O.P.) philosophy. This
philosophy includes a management style and organizational strategy that promotes pro-
active problem solving and police-community partnerships. There are six major principles
that are critical to the Communlty Orlented Pollcmg philosophy:

Partnerships
Accountability
Empowerment
Problem Solving
Service Orientation
Risk Taking

The departme_nt is operated as a shared command police agency with the Sacramento

~ Sheriff's Department and is responsive to the needs of the city residents and businesses.

- The personnel for the department are obtained through a contract with the Sacramento

County Sheriff's Department.

The Rancho Cordova Police Department focuses efforts on producmg the foIIowmg desrred

"~ outcomes:

Order and civility in public places
Reduction of crime and victimization
Offenders held accountable :
- Efficient and effective use of resources (operatlonal and fmancral)
Quality service and customer satlsfactlon

The above outcomes are produced through the f‘oI'Iowing éix functional areas:

: e Office of the Chlef of Pollce — responsible for effectlve management and coordlnatron of -
- poI|ce services in the. communrty : :

o Administrative Servrces Bureau - responS|bIe for training, flnance and facrlrty operations

, and provrdes the necessary. support functions needed to  carry out daily operations -

o Field Operatrons Bureau — performs a wide vanety of patrol functlons |ncIud|ng
responding to life threatening emergencies and in-progress criminal activity, accident

investigation and traffic enforcement, -addressing quality of life issues in- nelghborhoods

and busmess districts, and performlng peacekeeplng actlwtres

o Investhatlons and Communrtv Servrces Bureau — includes investigations, problem-
oriented pollcmg, school resource officers, volunteer services, traffic enforcement, crime
prevention, crime and traffic analysis, and fingerprinting; this includes follow-up
investigations on both criminal and traffic related cases; this division also provides traffic
enforcement, accident mvestlgatlon and takes crime reports from the public

8
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Communications and Records Services — provided by the Sheriff's Technical Services
Division, this division is responsible for handling calls-for-service from the community and
the dispatching of officers, and provides processing, routing, storage, and retrieval of
police reports and citations

Program Support Services — consists of a menu of fee-for-service support such as major
crime investigation, helicopter patrol, canine units, crime scene'investigation, SWAT
Team, Homeland Security and hazardous material response

Additional standard on-going services ‘provided by the Rancho Cordova Police Departments
Rockingham Station include: : :

® © & & o o o o o o

~ Reports taken (telephone and walk-in)

Applicant fingerprinting

Access to the Megan’s Law computer

Crime analysis
Neighborhood Watch
Business Watch

Business security survey
Vacation housechecks
Crime prevention meetings
Community meeting room

COMMUNITY POLICING

Formed reglonal and local partnershlps to combat nelghborhood issues, mcIudlng
o Homelessness and Vagrancy. Task Force (VTF) resulted in:
» 172 subjects-identified and interviewed
= 53 camps cleaned and removed
» - 68 arrests for warrants or other crlmlnal act|V|ty
w49 citations
~o Code violations .
o Vehicle Abatement issues . '
o - Extreme nuisance resndences and commerCIaI property (Nwsance Response
Team) :
‘o . Prostitution
o Narcotic operatlons and gang actlwty (“Weed and Seed” Off-Duty Program)
o Community Prosecutor Program ~
' »  Nuisance letters = -
- Legal advisement
Direct filing '
- Assist with probation terms
Liquor loft program
Massage parlors =~
Betty’s Kitchen program
Hotels and motels '
lllegal concessions |nvestlgat|ons and enforcement
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e Formed specialized teams (Patrol, detective, POP, traffic) to combat neighborhood
~ criminal issues.
¢ Increased the number of Nelghborhood Watch Groups to over 100.
¢ _ Partnered with the school district on the following programs:
o Student attendance review boards :

Truancy programs & home visits
Classroom presentations
Reading programs and the Ride-To-School Program
Innovative program of alternative sentencing (“Weed & Seed” )
Traffic and safety issues '

»  Firedrills =

= Lockdown drills

= Parent parklng issues :
o Critical incident training for the school district
‘o Healthy Start Safety Forum
o Village Project (Federal Grant Program)
" e District Emergency Operations Plan Review Committee

0 O O 0 O

AN

CUSTOMER SERVICE

o ASS|gned POP personnel to the newa reopened RCNC re- establlshlng a base in that
neighborhood
. e Solved long standing telecommunication issues at the Communications Center, nearly
. eliminating service complaints for this component . :
. Enhanced service to the public at the Rocklngham Service Center

o Averaged 200- 300 reports per month

Averaged up to 1,000 volunteer hours per month
Over 50 volunteers and VIPS working out of the Rocklngham Statlon '
Live Scan fingerprinting services
Megan’s Law computer access .

0 00 O

' COMMUNITY OUTREACH

. Part|C|pated in-numerous communnty events |nclud|ng
- o _-Kids Day in the Park
Annual Fourth of July events
California Capital Air Show
‘Safety fairs '
Safety Town events.
After school events and carnivals
“Christmas Toy Project
- .= 90-120 Families
» School based (mostly)
* Food baskets, computers, bikes
Christmas Tree lighting : '
City Hall events (Grand Opening, “Make Your Mark” event)
Annual Neighborhood Watch- coordinator’s plcnlc
National Night Out
~Cal Expo safety & health fairs o
Special Olympics Tip-A-Cop Program

O 0O 00 O00

000 00O
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o Homeowners and Neighborhood Associations
» Lincoln Village Neighborhood Association

=  Gold River
= - Rosemont
= Sunriver

= Stone Creek
o Pardi-Gras (20-30 Club)
o One Day ABC Licenses

CRIME PREVENTION AND INVESTIGATION

Decreased crime rate (9% -overall, 14% vrolent cnme) over previous year (Calendar
years-2005 vs. 2006)

Initial stages of developing a street gang enforcement team focused on valrdatlng known
gang members, collection of intelligence and monitoring/enforcing criminal activity

In the flrst 8 months of this fiscal year, detectives for Rancho Cordova were assigned
462 cases; 412 cases were cleared, representlng a clearance rate of 89%; hlghest in the
region

Detectives conducted the largest, long-term narcotlcs operatron |n ‘the history of Rancho

Cordova. Narcotics detectives targeted the blatant drug dealing at the Mills Station Light
“Rail Station. This 4 month long operation resulted in the- identification of 21 suspects.

Most suspects have been arrested in the case which was totally funded by the Weed
and Seed grant.. : :

Conducted focused patrol pro;ects in -high crime areas to reduce the |nC|dence of
property crime as well as gang and drug activity - )
Provided input on development projects in regard to crime prevention (CPTED)
Re-introduced the Business Watch Program to assist businesses related to property
crime

Expanded the Shopllftlng Program to assrst retallers in combatlng petty theft

', TRAFFIC ENFORCEMENT AND SAFETY

Continued to develop a robust. trafflc enforcement unit focusmg on - DUI, speed
enforcement, street racing as well as neighborhood traffic issues

Reduced fatal collisions in the crty from average of six per year to onIy four since July 1,
2004 . g ) ,

- Arrested over 250 DUI drivers

Investigated over 1,300 CO||ISIOnS
Issued over 10,000 citations -

' Applled for and received $435,606 in Office of Traffic Safety grant funds for one motor "
officer, 2 motorcycles, speed measuring equipment and overtime funds for operations

Received the second year of an OTS grant for $602,157 which provided two- motor
officers, two motorcycles, the DUI trailer, radar trailer and other speed measuring
equrpment (50% of officer’s salaries being paid this year, 100% was paid last year)

‘Added a Commercial Traffic Enforcement- Officer to address traffic safety and

enforcement issues related to heavy trucks within the city

e . Conducted seven DUI Checkpornts and five DUI saturation patrols

Participating in regional Avoid the Capital 12 DUl grant; allowed for maximum DUI '
enforcement over 4" of July holiday

~ Participating in regional Dragnet lllegal Street Racing grant from OTS, wh|ch pays “for

/-
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training of officers in illegal vehicle modifications and overtime to enforce |Ilegal street
racing

Applied for and will receive $50,000 in OTS grant money for “Click it or Ticket” campaign
Traffic officers taught twice a year in CHS drlver s education classes on traffic safety and
traffic enforcement

Participated in National Nrght Out activities and meet W|th local community groups

EMERGENCY PREPAREDNESS B

Developing Emergency Operations Plan as a guide to the City in handling emergency

“response to natural disaster or any large scale emergency

Participated in the_development of the Sacramento County All-Hazards Mitigation Plan
as well as operational exercises to prepare for regional emergencies

‘Management staff received Incident Management Training by FEMA and the Natlonal

Fire Academy in preparation for a regional role in managing disasters

INTER-AGENCY COOPERATION AND REGIONAL PART_NERSHIPS

Partnered with City and County Government on numerous prOJects

o ABC licensing ,

Nightclubs

Care homes ,

Ordinance development

Homeless and vagrancy

Narcotics activity

Gang issues -

o Traffic safety, engineering and calming projects :
Established’ partnershrps with regional Iaw enforcement and publlc service agencies,
including:

o Sacramento Housing and Redevelopment Agency (SHRA)

Sacramento Police- Department
Sacramento:Probation Department
California Dept of Corrections - Parole
Sacramento County and Rancho Cordova Code Enforcement
Alcohol Beverage Control - :
County Health -
Business Licensing
“County Welfare
Department of Human Assistance -DHA
Child- Protective Services -

©O00O0O0O0

0O.00 OO0 0 OO0 O0

FISCAL MANAGEMENT

Came under budget each of the past two years ($2.4 million)
Current fiscal year will end well within budget

‘Utilized federal and state grants (OTS and Weed and Seed) to offset costs

Utilizing a shared command for efficiency and cost savings
Overtlme has been effectively managed
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e Agreement was negotiated with Sheriff's Department to reduce the cost of specific
support services

o »Complete'the Rancho Cordova Emergency Response Plan in an effort to prepare the
community for any natural or man-made disaster event —~Goal #5

¢ Collaborate with the City Council and members of the community to continue todevelop
, community-policing principles to be implemented within the city—'GoaIs #1,3,5,7,9 & 12

e Sustain outreach activities to continually- educate the public related to publlc safety.
issues—Goal #5

e Develop services delivery plan for the expansion of public safety serVices and activities
to new development areas as well as existing areas—Goals #1,3 & 5

e Continue to provide effective traffic 'enforcement programs to address public safety
issues related to the motoring public—Goals #1 3 & 5 :

e Work with other City departments to establrsh design standards to prevent publlc safety
- problems and issues related to cr|m|nal activity, access and traffic—Goals #1,3 & 5

 ., Relocate police services to the Kllgore burldlng—GoaIs #1,3 &5

e Further develop officers to enable them to become more resourceful in addreseing
nelghborhood concerns—Goals #1 3 &5 :

e Continue to lmprove the Ievel of customer service through |mproved |nteract|ons with the
: communlty in person by phone and through the department web 5|te—Goa|s #1&3
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EXPENDITURES:
FY 2004 FY 2005 FY 2006 EZ;;:(:: d FY 2007
: Actual - Actual Budget ) Adopted
v , : Actual

Salaries $ - 3 - $ -3 - $ -
Benefits - - - - -
Operating ' 8,303,675 11,843,953 13,265,780 12,845,497 14,300,000
Capital Outlay - - - ' - -
~Transfers Out - ’ - ‘ - - ) -
TOTALS $ 8,303,675 $ 11,843,953 §$ 13,265,780 $ 12,845497 $ 14,300,000

FUNDING SOURCES:
- General Fund -
Discretionary $ 13,430,650

~ Alarm Permits 9,000
Traffic Citations 200,000
Criminal Fines - 5,000
Parking Fines 135,000
Commercial , :
Vehicle Code
Fines - 46,000
False Alarm
Fines - - 25,000

- Workers' Comp )
Recovery 23,000
Towing ~ . 100,550
Transfer In - ,

~ OTS Grant ~ 250,250
‘Transfer In- v .
Weed n' Seed T

© Grant . : 53,050

Police Reports - 22,500
$ 14,300,000
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COMMUNITY PROSECUTOR

#

The Community Prosecutor is an arm of the Sacramento County District Attorney’s Office

acting as a liaison between the City and the court system. The Community Prosecutor is
responsible for representing and ensuring the City’s best interests in civil and criminal

actions as well as special prosecutions. This individual works closely with City staff,

including Code: Enforcement staff and the Police Department—Patrol, Detectives, Traffic

and Problem Oriented Policing (POP) officers.-

EXPENDITURES:
FY 2004 FY 2005 FY 2006 E':t(.:.:‘:: d FY 2007
Actual - Actual Budget ' Adopted
Actual ,
Salaries 3 - $ BRI - —
Benefits ' - - - - -
Operatng - 96,000 125,000 . 96,000 - 107,000
Capital Outlay - 7 - - -- -
Transfers Out - - - - - ] i
- TOTALS - $ - $§ 96000 $ 125000 " $ 96,000 §$ 107,000
FUNDING SOURCES:

~ General Fund -
Discretionary $ - 107,000
- $ 107,000
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COMMUNITY DEVELOPMENT SUMMARY

The Community Development function Economic Development/Redevelopment,

Neighborhood Services (Code Enforcement and Animal Services), Planning, Building and

Safety, and Facilities Management.

EXPENDITURES:
FY 2004 FY 2005  FY 2006 E?t(l:l(;(t): d - FY 2007
Actual - Actual ‘Budget . Adopted
o - Actual
Salaries $ 77639 $ 138,268 $ 1,370,126 - $ 266,159 $ - 1,446,800
_Benefits ' . -13,459 - 53,265 626,684 134,697 . 653,200
Operating 2,960,312 4,820,106 3,671,720 5,173,955 5,296,200
Capital Outlay : I - 306,500 108,761 240,350
Transfers Out e - 50000 -
TOTALS $ 3051410 $ 5011638 $ 6,025030 $ 5683572 $ 7,636,550
FUNDING SOURCES:

General.Fund - S
Discretionary $ 1,002,650 -
Planning Cost '

“Recovery - 2,483,300
" Transfers In - ,

~ Reimbursements

- from CIP 156,250
Building Permit '
Fees © . 3,705,800
Code o :
Enforcement S
Fines - 10,000

- Transferin- o
CDBG 73,700 -
Animal Licenses - 95,000
Other Fines- B

~Animals : 20,000
City Hall Rental 10,000

$ 7,556,700
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ECONOMIC DEVELOPMENT

The Economic Development Department is committed to enhancing the economic vitality of
Rancho Cordova. Working closely with the private sector and other City departments,
Economic Development implements a broad range of strategies designed to strengthen
local business and expand the City’s economy through the creation and retention of quality
jobs, generation of additional tax revenue and improvements to residential and commercial
land values. The Economic Development Director also has responsibility for
Redevelopment Agency respon3|b|l|t|es and staff and the Housmg program (see SpeCIal,
Revenue Funds) : : ,

' Standard on-going respon3|b|I|t|es of the Economic Development Department include:

. Part|0|pat|ng in regional economic development activities and projects

e Identifying and monitoring progress of development projects that provide economic
benefit to the City :

¢ Retaining and attracting an approprlate mix of commercral busmesses to produce quality
jobs and generate tax revenue. o
Establishing and maintaining community and prospectlve business relatlonshlps

« Ensuring quality services to the mature part of the City of Rancho Cordova

o Redevelopment of reS|dent|aI and commerC|al propertles

o Implemented the Clty of Rancho Cordovas Economlc Development V|S|on and strateglc '
- plan . - '

e »Assessed infill and redevelopment opportunltles w1th|n one- quarter mrle of the light rail Ilne g
- and citywide and developed a plan to market |nf|ll opportumtres , .

o Developed and marketed real estate opportunltles in-orderto i mcrease sales tax base
7, . Aggresswely sought development of new commercral and retall propertles

] lmplemented a business retention plan '

¢ Implemented Buxton Communlty ID Reta|I Study
e 'Part|C|pated in the General Plan process

o  Established integrated, |nteract|ve |nformat|ve components of the City's websrte

. "Completed the preparatory work for the |mplementat|on of the Property Based Improved
District (PBID) on Folsom Boulevard - :

.. Att_racted large building suppller to area
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 Create a Community Profile marketing piece--Goals #1 & 8

e Create a Community Data Book for business attraction (site selectors)-- Goals #1 & 8
e Create a Community Profile marketing piece—Goals # 1 & 8
¢ |Install four communlty event and information sighs—Goals #1 & 8

. Complete the C|ty of Rancho Cordova s Economic Strateglc Plan—Goals #1 & 8

- &8
. Develop an infill policy for Folsom Blvd.—Goals #4 & 8

e Develop and market real estate opportunities to increase sales tax base goal—Goals #4, 8
& 10

e Participate in the Folsom Blvd. 'strategic' plan—Goals #4,7 & 8

o Establish an integrated, interactive, informative web page for the Economic Development
Department and Redevelopment Agency—GoaIs #1&8-

¢ Upgrade housing and senlor housmg for the City of Rancho Cordova--Goal #6

EXPENDITURES:
FY 2004 FY 2005 FY 2006 Ezz:lg(t]: d FY 2007
_ Actual ~ Actual Budget . - . Adopted
- - __Actual ,

 Salaries - § 77639 .§ 92673 § 179541 $ 101,067 $ 189,750 -
~ Benefits - : 13,459 - 37,811 . 72,048 - 36,797 80,300
"Operatihg . ' o 3N 70,412 - 162,100 114,628 - 200,200

Capital Qutlay - - e - 6,000
‘Transfers Out : - - S S PO -

" TOTALS - $ 91,409 $. 200,896 $ 413689 $ 252493 - § 476,250
FUNDING SOURCES:

General Fund -
Discretionary ~§ - 476,250
0§ 476250
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NEIGHBORHOOD SERVICES

The Neighborhood Services Department was organized in late FY 2005-06 by combining the
two divisions of Code Enforcement and Animal Services. All services were physically moved to
the Rancho Cordova Neighborhood Center (RCNC). The budget for FY 2006-07 enhances
services by providing a single Neighborhood Services Supervisor for both functions, adding
field officer resources to Code Enforcement, and converts remaining contract services to City
staff. :

Code Enforcement

“The Code Enforcement Division’s “IN-SHAPE” program plays a major role in improving

Rancho -Cordova’s community image. The program includes elements for enforcing

violations of the Zoning and Municipal Codes as well as public education and other

proactive measures. The major issues addressed: by this program are ensuring safe

housing and eliminating nuisances that either present a danger to the community or are -
sources of S|gn|f|cant bllght ' , '

The Clty believes that the most successful communities in terms of “quality of life” are those
where the residents take an active part and enter into collaborative efforts with their City’s
programs. = The IN-SHAPE program, therefore, emphasizes - providing assistance to

" residents and businesses as well as seeking out the’ knowledge and creativity of the City’s
residents to reach new levels of success. _

The Code Enforcement D|V|S|on focuses efforts on producmg the following - desired
outcomes:

. Improved overall community image -

. Improved substandard housing conditions through educatlon and abatement

. 'Abatement of abandoned vehicles : ‘ , )
e Improved safety and enhanced visual effects in commercial/industrial districts

The above outcomes are produced through effective execution of the foIIowmg on- going
act|V|t|es : '

- e Work coilaboratively W|th the Rancho Cordova Police Department and- the communlty in

' a Federal “Weed & Seed” grant program designed to improve distressed neighborhoods
by moving from “Weeding” (elimination of crime and other threats) to “Seeding”
(empowered residents working to improve their quality of life) -

) Conduct public outreach and education efforts
o ,Revrew revise and create needed City Codes and Ordinances
e Educate the public on codes and ordinances

. Effectii_rely enforce code compliance
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e Improved Rancho Cordova’s community image by increasing enforcement of both
interior and exterior housing conductions, through community meetings, proactive
contacts and successful enforcement '

¢ Eliminated visual blight and reduce havens for criminal ‘activity by refining enforcement
efforts for abandoned commercial or industrial properties, especially derelict buildings

¢ _[dentified and established relationships with-community partners that partnered with the
City by providing services to their neighborhoods including clean-ups, meeting
opportumtles information sharlng and other creatlve activities

o Contlnued ongoing efforts to improve coordination of response and services with the
Rancho Cordova Police Department for more. effective joint responses to vagrancy,
dumping, business violations, and substandard housing -

e Continued to work on reducing the time from opening to closing of a case

¢ Improved nuisance control by working closely with the City Attorney to revise-the current
Nuisance Abatement Ordinance (RCMC 16.18.401) including better -clarification of
violations, inclusion of problems not currently addressed, and streamllned enforcement
procedures :

o Leverage the opportunlty presented by our new office in the Rancho Cordova
- Neighborhood Center into-increased one-on-one communnty contacts—GoaIs #1,3,5,6,
-7&9 ' : : :

. Continue community meetings and public awareness of code enforcement issues
through interaction with local neighborhood assomatlons——Goals #1,3,6&9 '

e Increase: housmg mspectlons 100 percent from 250 to 500 mspectrons—GoaIs #1 3,5&
6 - _ o
e Implement technologlcal solutlons to increase eff|C|ency in caseload- management and

iindividual -inspections through use of the Cltys customer relatronshlp management
(CRMY) system--GoaIs #3 &6 L

. Increase staffmg by at least one code enforcement field offlcer--GoaIs #1, 3, 5 6 & 7

e Promote and conduct at least three Neighborhood Cleanup Days with' the assistance of
the Weed and Seed Program volunteers--Goals #1, 5, 7 & 9

« Continue to work with the Community Prosecutor to lmplement solutions to Iong-
standing nuisances and bllghts—GoaIs #1 &5,6 & 7

e Increase enforcement of all applicable municipal codes in commerC|aI zones to create a
safer and more comfortable environment for our citizens—Goals #1, 3 568&7

“ e  Work with other departments- and City entities to “establish an effective and farr '
- - Administrative Hearing process to adjudicate serious Mun|0|pal Code violations—Goals
#3,5,6,78&10 : ‘
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EXPENDITURES:

FY 2004 . FY 2005 FY 2006 EFSII;(::: d FY 2007

Actual Actual Budget Adopted

Actual :
Salaries $ - 3 - 3 , - % - $ 378,600
Benefits - : - - - "~ 158,000
Operating - 520,387 580,815 460,960 524,153 64,850
Capital Outlay - - 75,000 ' - 75,000
Transfers Out .- : S = - - -
TOTALS $ 520,387 '$ 580,815 .$§ 535960 §$ 524153 $ 676,450

FUNDING SOURCES:

General Fund - ,
Discretionary $ 512,900

~ Code
Enforcement
Fines ‘ 10,000
Transfer In - :
CDBG 73,700

$ 596,600

~ Animal Services

Animal Services ensures the protect|on promotion of respect for, and the enhancement of,
the well being .of all. animals in our community. PreVIous contract serwces have been
'brought in-house W|th City. employees : :

Standard on-going responS|b|I|t|es of Animal Services include:-

e Enforcing all animal- related local, state andfederal laws
. Investlgatlng anlmal cruelty and neglect
. Educatlng the communlty about humane care and treatment of anlmals

¢ Completed negotlatlons with the SPCA and the City of Elk Grove to coIIaborate on how ,
best to address Animal Control issues '

¢ Increased presence of animal control enforcement in Rancho. Cordova with one full- tlme
Animal Control Officer, for a total of two field officers :

o Established an Animal Services Office wnthln the Rancho Cordova Nelghborhood Center'
and prowded pet licenses , o
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e Animal Services will continue to ensure the protection and promotion of, respect for, and
the enhancement of the well-being of all animals in our community—Goals #3, 5 & 9

e _Animal Serwces will strive for community compllance of federal, state and local laws—
Goal #9

e Animal Services will prowde a professmnal Ievel of service along with promotlng
responS|bIe pet ownershlp—GoaIs #5,7&9

EXPENDITURES:
FY 2004 FY 2005 - v FY 2006 E?t{l:lg(t)g d FY 2007
Actual : ‘Actual Budget Adopted
. , : - Actual :
Salaries $ - % - $ 148752 $ 29,597 $ 139,800
Benefits : Co- 92,320 6,041 71,500
~ Operating . 154,572 107,314 230,489 274,572 221,100
Capital Outlay ‘ : e 105,000 108,761 : 7,500 . -
Transfers Out - , - , - S : -
TOTALS $ . 154572 $ 107,314 § 576,561 $ 418,971 § 439,900
FUNDING SOURCES:

General Fund - :
Discretionary $ 324,900

Animal Licenses - 95.000 -

Other Fines - - ST

Animals = 20,000
$ - 439,900
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PLANNING

To ensure a well planned, attractive and sustainable community and to respond to the
needs of the community, the Planning Department provides a broad array of current
planning, -advance planning and environmental review services pursuant to City Council
direction, ‘development applications and state law. The department also supports the.
Planning Commlssmn and provides technical support to other City departments.

The Plannlng Department focuses efforts on producing the foIIowrng deswed outcomes: |

. Positive communlty' image that-promotes communlty investment and enhancement
Clear policies, standards and guidelines for building a Destination City
New neighborhoods that provide a positive sense of place
Existing neighborhoods that are more attractive and desirable
Balanced housing choices that serve the community and support economic development
- Thoughtful integration of reS|dent|aI commer0|al and employment uses that creates a
“vibrant community

e e o o o o

"« Community design that promotes blcycle pedestrlan and transit circulation

'« - Recognition of City as a Regional Leader
"« Protection of the environment, natural resources and W|IdI|fe

The above outcomes are produced through the followmg'3|x major functions:

Advance Planning - Taking the lead in advance planning projects that guide development
activities in Rancho Cordova toward the Council and citizen vision.

‘General Plan Implementatlon - Implementatlon of the General Plan. As the Clty nears
adoption of its first General Plan, staff efforts will shift toward puttlng the provisions of the - -
General Plan into, actlon : ,

Current Plannmg - Providi'ng 'Planning and EnVironmentaI expertise to effe‘ctiv'elyand
~efficiently process development applications and to implement the C|ty Councn s vision and
: poI|C|es for the phyS|caI form of urban development. . ,

' Enwronmental Rewew Prowdlng a fuII range of serwces reIated to complylng with state

- and federal environmental laws. Environmental services have been integrated into the on-

. going activities of the Planning Department. = When warranted, add|t|onal consultant
resources are obtalned to augment staff resources '

Reglonal Coordlnatlon ~  Providing ongomg representatlon to numerous regional
organlzatlons to provide regional coordination and reglonal leadership support.

Support to City Departments — Providing technical support for various City efforts.
Utilizing technical resources, including the City's GIS project files, graphic support
capabilities and other resources, the Planning Department prowdes support to all City -

departments and department managers ‘ :
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General Plan:
« General Plan EIR was completed and circulated for public review
« Draft General Plan is nearing completion and is moving forward to City Council
adoption by June 2006

Design Guidelines:
« Completed Comprehensive Community Design Guldellnes
+ Presented Gurdellnes for City Council adoption in September 2005

Contrnued to Process Major Projects:
« The Preserve at Sunridge (Council action ant|C|pated in 2005)
« East Properties of Sunridge Specific Plan (Council action antrmpated in 2005- 06)
« Rio del Oro (Council @ction anticipated in 20086) '
« Suncreek Specific Plan (Council action anticipated in 2006)
« Westborough Specific Plan (Council action anticipated in 2007)

Annexation of City’ s Sphere of Influence: :
« Completed Draft Master Services Element
o Completed Draft SPA document to establish zoning for areas to be annexed
« Determined CEQA approach — will tier off of the General Plan EIR
« - Anticipate LAFCo application followmg certification of the General Plan EIR

Redevelopment Agency/District: :
o Completed Redevelopment District EIR
e Provided technlcal support to formation of Redevelopment Agency/Dlstrlct

Folsom Boulevard:
« Initiated Folsom Boulevard Specific Plan : : ' '
. Conducted varlety of publlc outreach, econom|c analysis and deS|gn efforts -

Provided Excellent Services to the'Communl_ty and City Departments:
- Provided responsive and easily accessible service to the public
= Continued to refine City procedures for project reviews
« Provided timely and defensible CEQA reviews for projects within the City
. Provrded tlmely and accurate technlcal support to City departments

Addressed Mitigation Issues Associated with Biological Resources
'« Continued to participate within the South Sacramento County HCP
« Initiated preparation of a City- Swainson’s Hawk Ordinance
e Coordinated environmental clearance and permitting issues at the both rndlwdual
project level and crtywrde

Parks and Open Space Standards
. Partrmpated in City/CRPD/BIA Settlement Negotlatlon - establlshed program to meet
~ the City Council’s stated goals for parks-and open space
o Prepared Draft Open Space Performance Standards — document to be. rewsed in
response to Settlement Negotiations :
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Community Outreach:

« Conducted community workshops and focused interest group meetings for Plannlng
efforts on the General Plan, Housing, Swainson’s Hawk, Folsom Boulevard and
American River Parkway

« UC Davis Presentation, November 2005; ULI Presentation, January 2006; NPR radio
interview, March 2006; prlnt coverage in Builder Magazine, Business Journal and
Sacramento Bee -

Supported Cordova Recreation and Park District (CRPD):
« Served as liaison department between City and CRPD
« Provided technical support to CRPD and prepared recommendations on parks issues
for City Council
« Coordinated with- CRPD on review and development of park de3|gns within proposed
development projects . ,

Planning Commission/City Councrl Tra|n|ng
o Conducted North Bay Area Downtown Tour with City Council and the Plannrng
Commission ,
« Conducted informal study sessions on pl“OjeCtS under review to consider major project
. issues and allow Council/Commission interaction
 Attended with League of Cltles Planners Institute wrth the Planning Commission -

Regional Participation:
« Continued to participate in reg|onal forums with emphaS|s on the American Rlver
Parkway Plan, the South Sacramento County HCP, the Folsom South Canal Trail,
-and the Elk Grove/Rancho Cordova/El Dorado Hills Connector Road ,

General Plan Implementatlon
o Initiate a Comprehensive Update of the Zonrng Code — antrmpate completion of this
- effortin late 2007 - '
o - Finalize the City’s Open Space Performance Standards ,
« Update the City’s Design Guidelines consistent with the new General Plan
~« Support circulation planning efforts, |nclud|ng the Pedestrian and Blcycle Master Plan
~and the Transit Master Plan
« Goals #1, 2 4 6 7 8&11

Annexatlon/Sphere of Influence Expansmn
»  Complete LAFCo Annexation Application (Summer 2006)
» Support City-Manager in Annexation negotiations
« Provide technical support and process management for Annexat|on
» Goal #11 ,

Support C|ty Redevelopment Efforts : )

Complete and begin implementation of the Folsom Boulevard Specific Plan
Develop Incentives Programs to support and encourage Redevelopment
Begin preparation of the Rancho Cordova Downtown Specific Plan

Provide technical support to the Economic Development Drrector as needed
Goals #1,4,5,6,7& 8
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Provide Excellent Services to the Community and City Departments:

« Provided responsive and easily accessible service to the public
Identify and implement strategies to reduce delays in processing applications
Provide timely and defensible CEQA reviews for projects within the City
Continue to provide responsive and accurate technical support to City departments
Goals #1,3 & 8 '

Continue to Process Major Development Pro;ects
» Rio del Oro (Council action anticipated in 2006)
« - Suncreek Specific Plan (Council action anticipated in 2007)
« Westborough Specific Plan (Council action anticipated in 2007)
o Goals#1,2,5,6,7&8 ,

Support Cordova Recreation and Park District (CRPD)
« _Serve as liaison department between City and CRPD
. Adopt formal City standards for park land dedication and park lmprovements
including related park fee schedules
« Coordinate with CRPD on review and development of park designs within proposed
development projects :
o Goals#1&7

Address Mitigation Issues Associated with Biological Resources:.
“« Participate within the South Sacramento County HCP
~« Prepare for adoption a Swainson’s Hawk mitigation ordinance -
- Facilitate responsive action on required permits with the federal, state and local
permitting agencies -
« Goals #7 & 12

Community Outreach: :
« Conduct community outreach on key community issues, mcludlng publlc workshopS‘
and focused working sessmns with the pubhc |nvolved agenmes ‘and involved
- organlzatlons
« .Participate in at least three presentatlons W|th|n the reglon to hlghllght Rancho
Cordova’s accomplishments -
. Goals#1 3,89&12
~ Regional Part|01patlon : ¢
"« Continue to parttcnpate in reglonal forums, . W|th emphaSIs on the Amerlcan River
Parkway Plan, the South Sacramento County HCP, the Folsom South Canal Trall "
‘and the Elk Grove/Rancho Cordova/El Dorado Hills Connector Road.
e Goals#1 2,7, 8&12

Planning Commlssmn/Clty Council Tralnlng o
« Conduct at least one tour of innovative development pl'OjeCtS W|th the City Councn
and the Planning Commission :
« Conduct informal study sessions on projects under review to consider major pl'OjeCt
issues and allow Council/Commission interaction :
« Attend with Commission at least one major tralnlng conference
o Goals#2,4,6,7&8
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EXPENDITURES:
FY 2004 FY 2005 FY 2006 EFs:;:‘:: p FY 2007
Actual Actual Budget Adopted
Actual
Salaries : $ - $ - $ 505176 $ - $ -
Benefits - - 221,595 - -
Operating - 1,176,125 2,525,996 884,150 2,091,377 3,029,300
Capital Outlay - - ' - - .
Transfers Out . - , - , - - -
- TOTALS $ 1176125 $ 2525996 $ 1610921 $§ 2091377 $ 3,029,300

FUNDING SOURCES:

' General Fund -

. Discretionary $ 389,750
Planning Cost

Recovery 2,483,300 -
Transfers In - :
Reimbursements

from CIP 156,250 .

$ 3,029,300
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BUILDING AND SAFETY

The Building and Safety Department ensures that private construction within the City of
Rancho Cordova meets state and local standards for safety, acceSS|b|I|ty, energy
conservatlon and storm water pollution preventlon

"Standard on-going responsibilities of the Building and Safety Department include: 7

Issuing building permits-

Inspecting buildings to conformance with safety codes

Public education on building code, building safety, energy conservation, and other
relevant topics -

Investigating complaints of work without permits and non-compliant occupancy

Provtded City Hall project management and contract administration

Marntalned next-day |nspect|ons W|th lncreased workload
'Moved into a new C|ty Hall, started up a new “one- stop counter by January 17 2006

Performed re3|dent|al inspections W|th|n two (2) hours of customer requested times. for
aIl but production homes - '

Started up four residential subdivisions

Hired additional city staff in office and field

Added three contracts to prowde flexibility and capaC|ty

Inltlated electronlc recordkeepmg of Certlflcate of Occupanmes by Aprll 15, 2006
In|t|ated a process of conflrmlng |nspect|on schedules and assignments with resrdentlal

superintendents by e-mail every day to let them know the name and phone number of
the mspector doing their inspections that day : :

‘Moved the Fire Marshal’s office into City Hall

Enhanced enforcement of new Energy and Electrical codes through education and

. training

' Improved the quality of homes constructed through better communication, procedures

and relationships with productlon homebuilders
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e Moved Certificate of Occupancy and aperture card permit archives to City Hall from the
County by October 1, 2005

¢ Initiated a requirement for the production home design engineers to walk through the two
structural inspections on model homes and provide needed subsequent plan revisions

e Initiated a requirement for water pipe S|2|ng and schematics to be plan reviewed to avord
field problems

e Revised the Partial Permit policy to allow an enlarged scope of work on partial permits

. F|n|sh upgrade and go live with a new Hansen Permit software solution by December 1,
2006-—Goals #1, 3 5 10& 12

e Implement a web based squtlon to allow customers to apply for simple permlts and pay
for permits on-line by March 1, 2007-—Goals #1, 3 & 10

o  Implement a Hansen moblle solution to allow inspectors to record and document.
inspections in real-tlme by March 1, 2006-—Goals #1,3,56&10 :

¢ Perform plan reviews W|th|n an average turn-around time of target timelines—-Goals #1 &

e Reduce unresolved vrolatlons cases by 50% by June 1, 2007--Goals #1,6 &9

e Establish and implement an electronic f|Ie storage and retrleval system by
June 1, 2007--Goals #3&10 , :
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EXPENDITURES:

FY 2004 FY 2005 FY 2006 El:t{uflgtt): d FY 2007
Actual Actual Budget _ Adopted-
Actual
Salaries $ - 3 45594 $ 536,657 $ 108,630 $§ 630,050
Benefits - 15,454 240,721 77,867 291,100
Operating 1,108,917 1,535,569 1,395,271 2,029,958 1,134,050
Capital Outlay - - 126,500 : - -
Transfers Out = - - : - -
TOTALS: $ 1108917 $ 1596617 $ 2299149 $ 2216454 $ 2,055200
FUNDING SOURCES:
General Fund - ' -
Discretionary  $ (1,650,600)
Building Permit ‘
- Fees ' 3,705,800

$ 2,055,200
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FACILITIES MANAGEMENT

‘Facilities management is responsible for all mechanical, custodial and related repairs and
maintenance to City facilities. The buildings served by Facilities Management include all
buildings on the City Hall property and the Kilgore property, and to a limited extent the City
services housed at the Rancho Cordova Neighborhood Center (RCNC). v

Facilities Management prowdes the following services for the Clty:

° Management of the maintenance of faCIlltIeS and grounds through contract serwces
¢ - Meets requests for maintenance and supplies

. Transitioned and facilitated the move to a new City Hall property by Jan 17 2006

KE Carried project management and contract adminlstratlon for the new City HaII
construction through Aprll 1, 2006

o Coordinated all existing serwce contracts in the Prospect Park and Kilgore facmties
K leed a Facmtles Manager by Jan 15 2006

i e - Established a policy on renting community rooms by June 30, 2006

. _Leasedr office space to. the Rancho Cordova_ Chamber of Commerce

. Negotiated a buy-out for Cingular Wireless, a lessee of the newCity Hall .

« Moved staff to the RCNC by April 2006

. VTransmon contracts from Real Estate Management contracts to the City of Rancho
Cordova -—Goal #10 : :

e Take over the Kllgore Cemetery after rehabllitatlon--GoaIs #1 3 & 12

¢ Provide a system for taking and tracking requests for services at City facilities--Goals #3
& 10 ,
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EXPENDITURES:
FY 2004 FY 2005 FY 2006 EZ;;::: d FY 2007
Actual Actual Budget .Adopted
S , Actual
Salaries $ - $ - $ 26,866 $ - 108,600
Benefits - : - - 13,992 52,300
Operating - 538,750 139,266 646,700
Capital Outlay - - - 151,850
Transfers Out ' - 50,000 - -
TOTALS $ - $ $ 588750 $ 180,124 $ ~ 959,450
FUNDING SOURCES:

General Fund -

Discretionary $ 949,450
City Hall Rental

Fees 10,000
$ 959,450
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PUBLIC WORKS

”

The Department of Public Works provides quality services that will safeguard public health,
safety and welfare, and ensure a higher quality of life for our citizens by facilitating or
providing plan review and development services, Capital Improvement Plan (CIP)
development, construction management and |nspect|on infrastructure financing and special
projects. :

Standard on-going responsibilities of the Department of Public Works include:

e Construction, repair and maintenance of all City streets S|dewalks street lights, traffic
signals and Iandscaping

o Street sweeping
. .Graffiti removal

) Engineenng and proiect management services for Capitai Improvement Proiects and
permits

. I_ss'uance'of street use and encroechment permits

o Regulating the»work of utilities and contractors in the public right—ofeway_
. Construction and maintenance of _City rfa\oilities
. ;R\e'fuse colleetion o

e Water and wastewater services

¢ Storm water and drainage management

e Secured Agreements with Sacramento County for transfer of . Funds collected by the
County prior to cityhood, ‘such as: :

o Roadway Impact Fee: $2.7 Million

o Traffic Impact Fee for Villages of Zinfandel: $350 000 -

o Landscape Maintenance District; $250, 000

o CSA10 (County Serwce Area for Transit Serwces) $150,000

) Part|0|pated in the roundtable discussions and contributed to the team in negotiating the
. settlement of 5,200 unit final maps for Sunridge, which will result in $5.6 MI||I0n for the
City’s Traffic Mitigation Fund ,
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e Awarded construction contract for Road Rehabilitation Project: Lincoln Village 'Drive, Old
Placerville Road, White Rock Road

e Secured construction funding for Mather Interchange Landscaplng Project, W|th contract
awarded on June 19, 2006

e Completed construction of sidewalk repair and ADA Compllance ramps at 30 locations
throughout the city-

¢ Implemented the first phase of the Neighborhood Traff|c Management Program
o Awarded contract for installation of new street nameslgns for the entire city

. COmpIeted‘ the CichIation Element of General Plan '

¢ Implemented a Comprehensrve C|tyW|de Trafflc Impact Fee Program

¢ Initiated the LAFCO process for br|ng|ng CSA10 (County - Serwce Area for- Transrt
Serwces) under City control -

» Brought County Landscape Mamtenance District under C|ty control
e  Formed CltyW|de Lighting and Landscape District |

o Completed forming Citywide Road Assessment Districts for new developments by -
June 19, 2006

o Implemented Community Fmancrng Districts for new developments

¢ Completed design for the Folsom Boulevard Beautification Project

. fDevelopedtheCity’s long term Capital Improvement Plan (CIP) -
. Implemented Improvement Plans consistent with the City’s CIP

o Completed design and construction phasing strategy for road improvement projects
assomated with new developments ,

e Completed long term road mamtenance pr|or|ty and fundlng strategy
) lmplemented computerlzed asset management and customer service programs '
.. Developed street deS|gn gwdelmes '

e Continued actlve partrmpatlon in deS|gn development for the Elk Grove/ El Dorado '
County connector road

.. Implemented franchlse agreements with commermal SO|Id waste haulers

-e - Transition development plan review services’ and construction management services
from the County to the City—Goals #2, 3 & 10

o Implement franchise agreements with private water purveyors in the C|ty—Goals #7 & 10

o Award construct|on contract for - Folsom Boulevard Beautlflcatron Pro;ect (Phase 1)—
Goals#1247&8 : t

¢ Develop agreement with Sacramento County for using portions of the Mather Flnancmg
‘District Funds for several City transportation projects—Goals #2, 10 & 12
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Initiate environmental and design work for Zinfandel Road Extension Project—Goals #1,
2&7

Initiate environmental and design work for Douglas Road Extension Project—Goals #1,
2&7 ,

Initiate environmental and design work for the International Drive connection to Sunrise
Boulevard—Goals #1, 2 & 7 '

Initiate environmental and design work for iImprovements at Sunrise and Jackson Road
intersection—Goals #1,2 & 7

Bring CSA10 completely under City control—Goal #10

- Complete the Streetscape Master Plan for Folsom Boulevard—Goals #1 287

Continue active participation in design development for the Elk Grove/EI Dorado County
connector road—Goal #2 :

Complete the Transit Master Plan—Goal #2

Complete the street design guidelines—Goals #1 & 2

Complete the Pedestrian and Bicycle Master Plan—Goals #1,28&7

Complete the following Capital rlrnprovement Projects—Goals #2 & 7 ]
o ~ Sunrise Boulevard |mprovements from Whlte Rock Road to Klefer Boulevard
o Installation of traffic S|gnals at the |ntersectlon of Data and Zinfandel

" 6 Installation of traffic S|gnals at the intersection of Cordova Lane and CoIoma
" Road : ,

.o Installation of trafflc S|gnals at the |ntersect|on of Prospect Park Drive and
International Drive :

o Installation of traffic srgnals and assomated road |mprovements at the -
- mtersectlon of Kilgore Road and Trade Center Drive :

O, Landscape |mprovements at US 50 and Mather Road mterchange
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EXPENDITURES:
FY 2004 FY 2005 FY 2006 E';rl;g?: d FY 2007
Actual - Actual Budget Adopted
, Actual
Salaries - $ 32,984 § - $ 229162 - $§ 566,312 § 1,579,800
Benefits 11,593 39,883 90,374 251411 667,950
Operating 76,311 415,568 356,500 335,906 239,550 _
Capital Outlay - 62,443 320,000 - 195,000-
- Transfers Out .- - , - - -
TOTALS - $ 120,888 $ 517,895 $ 996,036 $ 1,153,630 $ 2,682,300
FUNDING SOURCES:

General Fund -

Discretionary $ 302,400
Commercial :
Waste Franchise

Fee : 400,000
Street Sweeping ' '
‘Fees , 145,000
Public Works

Cost Recovery - 299,000
Transfer In - CIP :

- Reimbursement
for Salaries - 1,535,900

§ 2682300
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NON DEPARTMENTAL

This activity accounted for the costs of support services needed to run the general City Hall
operations.- It also accounts for the cost of various items which are not directly attributable
to a specific department. As the accounting system matures, this activity will be reduced
significantly as the City’s ability to track and account for costs by department increases. In
FY 2007, the majority of the costs that are accounted for in this activity area as follows:

e REVENUE NEUTRALITY -- $7,549,850
e - TRANSITION COSTS -- $463,000
TRANSFERS OUT -- $1,120,000

Revenue neutralltys cost is calculated at 92.5% of total estlmated Property Tax revenue.
As a result of revenue neutrality, the City of Rancho Cordova is transferring over $7.5 million
of local resources to Sacramento County who in turn are not obligated in any manner to
provide $7.5 million of enhanced services to the residents of Rancho Cordova.

Transition costs represent the repayment to Sacramento County for the services (Police,
Street -Maintenance and Animal Services) they provided to the City during the first year of
- operation. This is being paid back in five equal annual installments and FY 2007 represents
the th|rd year of payments.

Transfers Out is an accountlng method to Iocate resources in the fund that actually is
incurring the expense. Transfers out of the General Fund consist of the followmg

' e $332,950 to the Insurance Fund

e $333,500 to the Vehicle & Equipment Replacement Fund -

o $453 750 to the Technology Enhancement and Replacement Fund

EXPENDITURES
FY2004 - Fy200s  Fy2o06 . Y20% - Fy2007
Actual Actual Budget . o Adopted
- , ) ) - _ 2 ) “Actual
Salaries $ - $ - -8 - -% 15185 (169000)
Benefits : o 774 - 3,783 200,000. -~ - - 27,562
- Operating. 1,176,417 . 866,753 263,500 - 810,619 141, 750
- -Transition Costs ~ -~ -~ - 458,821 463,012 - 463,012 463,000
Revenue Neutrality - 5,181,738 - 6,544,089 . . 5,610,509 7,686,655 . 7,549,850
Capital Outlay - .- 31,133 e - g .- . -
Transfers Out - ’ T 397,992 624,806 2972450 - 1,120,200 -
TOTALS" $ 6390062 $ 8271438 $ 7,161,917 $ 11,975482 §$ 9,105,800
FUNDING SOURCES:

~General Fund -
‘Discretionary $ 9,105,800
$ - 9,105,800
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GAS TAX

The Gas Tax fund is used to account for funds received from the State of California from the
statewide tax on gasoline and other fuels. The amount that the City received is
proportionate to the population. During the first seven years that a new City operates, the
State provides additional funding in excess of the per capita funds.

FY 2006 -

FY 2004 Actual -FY 2005 Actual FY 2006 Budget . - FY 2007 Adopted
- . . . : Estimated
GAS TAX FUND , - . S
- Salaries and Benefts ) $ - % - § 146,472 $ 161,516 $
Operating ’ 224,608 85,466 45,044 12,000
" Capital Qutlay . - co- 1,250,000 - -
Transfers Out - . - - 129,000 3,062,550
Tota $ 24608 $. ' 85466 $ 1441516 $ 302,516 § 3,062,550

Transfers out of this fund will prowde the foIIowmg funding resources:
o $3, OOO 000 to the Public Works Capltal |mprovement Program

e $52,550 to reimburse salaries inthe General Fund
e $10, 000 to support ongomg computer software associated with road mamtenance
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MEASURE A

.#

Measure A is a program of transportation improvements in Sacramento County funded by a
one-half percent sales tax. The voters of Sacramento County, in November 2004, approved
a 20-year extension of this program. The method of apportioning Measure A funds among
participating local -jurisdictions each year is set forth in the “Measure A Transportation
Expenditure Agreement’ which lists various conditions whnch Iocal entities must satisfy
before they can claim Measure A funds.

FY 2004 Actual  FY 2005 Actual - FY 2006 Budget . FY 2008 FY 2007 Budget
Estimated
MEASURE A : :

Salaries and Benefits $ - 8 - % - - 8§ -
Operating 1,146,994 1,476,062 1,689,000 1,300,000 1,490,000
Capital Outlay - - - .- -
Transfers Out  ~ - - 1,949,000 . 149,000 - 2,801,100
Total $ 1,146,994 § 1,476,062 § 3,638,000 § 1,449,000 § 4,291,100

Operating costs in this fund represent the following:

Street Maintenance -- $1,300,000
Signal Interconnect Program -- $60,000
RT instruments -- $50,000

Folsom South Canal -- $30,000

Traffic Calming Plan -- $50,000

- Transfers out in this fund:repfesent: '

$2,283,300 to the Public Works Capital Improvement Program
$407,800 to reimburse salaries in the General Fund
$100,000 to provide partial funding of the street sign replacement project
--$10,000 to stipport ongomg computer software associated with road maintenance & -
|mprovements : : s
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PROPOSITION 42

Proposition 42 is a state funded program to provide funds to assist cities in maintaining
public work infrastructure. The State suspended the payment of these funds for several
years but are now required to provide these funds to cities based on a per-capita basis.

FY 2006

FY 2004 Actual = FY 2005 Actual FY 2006 Budget . FY 2007 Budget
: Estimated i
Proposition 42 o
Salaries and Benefits $ - % -3 - $ - %
_ Operating ' - - . -
Capital Outlay - - - - -
Transfers Out - v - - - 400,000
Total . $ - § -3 -8 - § 400,000

The budget for this fund provides a transfer of $400,000 to the Public Works Capital
_ Improvement Program to fund the Sunrise Reliever Interchange project. -~
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SERVICE DISTRICTS

The City has taken over administration a landscaping services district from the County in FY
2006 with the formation of Landscape and Lighting District 2005-1 (LL&D 2005-1). The City
will be taking over administration of Community Services District #10 (CSA #10). In
addition, the City is establishing a citywide Road Maintenance Assessment District. New
development, as part of the Development Agreement, is required to annex into this district.
Ongoing funds will come from property assessments in the areas that are annexed into the
districts. Residents of Rancho Cordova are only affected by these districts if they had either
been annexed in through development agreements (new development) or voted to be
annexed |nto a dlstrlct in the past (LLD 2005-1 and CSA #10).

FY 2006
Estimated

FY 2004 Actual ~ FY 2005 Actual - FY 2006 Budget FY 2007 Budget

Landscape & Lighting 2005-1 _ '
Salaries and Benefits : $ -8 - $ - - % - $
Operating o - 12,489 - 21,000
Capital Outlay ' - , - - - -
* Transfers Out . - - - - 130,000
Total $ -3 12,489 $ - - $ 21,000 $ 130,000
Road Maintenance Fund ' : ' . :
Salaries and Benefits $ L8 : - % - % -
Operating . L. . ) o
Capital Outlay - ‘ - . - . - ' -
Transfers Out - - - : ' - 30,000
Total - $ -3 -8 - $ - $ 30,000
Community Service District #10 ) _ )
Salaries and Benefits - $ - $ R - % B A -
Operating - S o - - ' - e
Capital Outlay - ' ' . - - - - -
- Transfers Out - - ' - - - - 85,100
Total - SR -3 -3 -3 -8 85100 -

'The budget for these funds conS|sts of transfers out to other funds as foIIows
o $95 100 to the General Fund to relmburse salarles of the Publlc Works Department

» $100,000 to Measure A to partially pay for the Road Maintenance contract
» $50,000 to the Public Works Capital Project Fund for the Transit Master Plan
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IMPACT FEES

The Impact fees are fees imposed on new development to pay for new developments
impact on service delivery, mfrastructure needs and capital projects. The City has the
following impact fees:

¢ 'Villages of Zinfandel

o Traffic

e Community Facilities

« Sunrise Douglas

¢ General Plan

. Eni/ironmental

e Park Development and Renovation

Villages of Zinfandel

‘The-City imposes a Library impact fee on this. development along with all of the fees that are
imposed under the Community Facilities Fee program. All of these fees, including the traffic
impact fee that is imposed, -are segregated so that all funds collected in this development
are spent on mfrastructure that lS specifically |dent|f|ed as needed as a result of the
development

FY.2006

, , FY 2004 Actual = FY 2005 Actual FY 2006 Budget FY 2007 Budget
, : S - , ~ Estimated -
Villages of Zinfandel Impact Fees R o T
Salaries and Benefits - -5 - $ - % - $ -
Operating ' - - - 280 1,000
. Capital Outlay - s .- - - Cos R
Transfers Out - ) : ' - -~ -.200000 _ - 1,000 1,000

Total $ -$ -8 200000 § 1,250 § 2,000

The budget includes $1,000 for assessment district administration and a transfer out to the
General fund of $1, 000 to cover costs of prowding accounting services to this fund
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Traffic Mitigation Impact Fees
The City imposes an impact fee of $17,500 per residential unit to pay for traffic impact
resulting from development.

FY 2004 Actual = FY 2005 Actual - FY 2006 Budget FY_ 2006 FY 2007 Budget
. Estimated
Traffic Mitigation Impact .

Salaries and Benefits $ 111,099 $ - $ - % ' - $ -
Operating - 75,006 75,000 138,000 18,000
Capital Outlay ' - - ' - - -
Transfers Out . - - 660,000 - 120,000 2,314,400
Total : $ - 111099 § 75006 $ - 735000 $ 258,000 $ 2,332,400

The budget includes $18 000 for the assessment district administration and transfer out that
- provides the following resources:

$1 600,000 to the Public Works Capital Improvement Program

$654,400 to the General Fund to reimburse salary expense

$10,000 to the General Fund to reimburse ongoing accounting expense

$50,000 to the General Fund to provide ongoing computer software maintenance
associated with asset management ’

, Communlty Facrllt/es Fees '
The City imposes an impact fee on new reSIdentlal development for the following faC|I|t|es
City Hall - $562.00
Police Facility - $738. 00
Community Center - $679.00
Corporation Yard - $202.00
Museum - $230.00
~ Parking Structure - $236.00 -
Adm|n|strat|ve Overhead $119.00

The City also |mposes these fees on commercial, office and |ndustr|al development with the
fee based on square footage of the development ,

FY 2006

'FY 2004 Actual ~ FY 2005 Actual - FY 2006 Budget

, Estimated FY 2007 Budget
Community Facilities Fees : .
Salaries and Benefits $ 37520 $ % - - %
Operating - , , - 6,866 - -
Capital Outlay S . 7 - - L -
Transfers Out . - - 1,265,000 1,498,450 3,692,100 -
: $ 37,520 $ - - $ 1,265,000 $ 1498450 $ 3,692,100 -

The budget provides for a transfer from this fund to the following ,funds:'
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$578,400 from the City Hall CFF for debt service on the new City Hall

$698,450 from the Community Center CFF for debt service on the new City Hall
$565,250 from the Police Facilities CFF for debt service on the Kilgore property
$1,800,000 from the Police Facilities CFF to provide funds to begin renovation of the
Kilgore office building for use by the Police Department (transferred to the Capltal B
Projects Fund — City Operations Facility)

e $50,000 to the General Fund to reimburse ongoing accounting expenses associated
with this fund :

Sunrise Douglas Impact Fee

This fee is imposed on development in. the South Douglas development area. It includes
additional fees for traffic impact, transit, offsite water, interim sewer, park, library and fee
program updates. These funds can only be spent to mltlgate impact as a result of
development in the South Douglas area. .

-FY 2006

FY 2004 Actual - FY 2005 Actual FY 2006 Budget 2 g FY 2007 Budget
7 Estimated
Sunrise Douglas Impact Fees o . A ) : ‘

Salaries and Benefits $ - $ - $ -$ -8 -
Operating - - 10,741 300,000 45,000 - 57,000
Capital Outlay ) ) - : - R - ) -
Transfers Out ] - - 600,000 10,000 10,000

Total o $ - § 10,741 '$ 900000 $ 55000 % ~ 67,000

The budget provides for the following resource uses:

o $57,000 for progtam updates and ongoing maintenance of the assessment district
$10,000 transferred to the General Fund to reimburse accounting expenses
assomated with malntalnlng accountlng records for thls fund.

General Plan Impact Fee

This fee is imposed on all new- development to defray the costs of completlng the Cltys first
- General Plan and pay for the maintenance of that plan over the next ten years. A private
company is completing the General Plan and expenditures reflect that cost. The City- will
need to revisit this fee in FY 2007 as there are not sufficient revenues belng generated from
the eX|st|ng fee to cover current and ant|C|pated costs : ,
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FY 2006

FY 2004 Actual  FY 2005 Actual FY 2006 Budget

Estimated FY 2007 Budget

General Plan Impact Fee
Salaries and Benefits $ - 71274 § - 8 - 8 -3 -
Operating : 93 .- 874,881 756,160 720,000 497,350
Capital Outlay . - - - - -
Transfers Out - .- - - -
Total 3 71,367 $ - 874,881 $ 756,160 $ 720,000 $ 497,350

The costs associated with this budget include:

e Planning costs associated with our contract with PMC -- $377,350
e Legal costs associated with our contract with Meyers-Nave -- $100,000
e Costs associated with updating the Pro Forma Development Plan -- $20,000

Enwronmental Impact Fee
~ This fee is imposed on new development to mltlgate the effect of development on the native
Swainson’s Hawk The Clty stopped collectlng this fee in FY 2006.

FY 2004 Actual- FY 2005 Actual FY 2006 Budget FY. 2006 FY 2007 Budget
o , : ) Estimated
Environmental Mitigation T ) - ) . .
Salaries and Benefits R : - 3 -8 -5 - % -
Operating L - - 5197 S © 20,000 20,000
. Capital Outlay - T - - B - -
Transfers Out o ' - 7 - : - - -
" Total - $ -5 _ 5197 § ' - $ 20000 $ 20,000 .

Although the City has stopped collectlng this fee, the expenditures prowde ongoing support
for Plannlng and Legal issues assomated W|th this issue. -
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Park Development and Renovation Fee

There are two different fees that are imposed. The first is an |mpact fee (development) and
is collected for all new development. This fee is currently undergoing re-evaluation and an
adjustment in this fee is expected in FY 2007. That fee is accounted for in the Sunrise-
Impact Fee that was discussed above. The other part of the fee is a “renovation fee” that is
charged to development through “development agreements”. These fees are passed
through to the Cordova Park and Recreation District after City expenses and a 3 %%
overhead charge is applied. The fee ranges from $733 to $1,500 per residential parcel.

. FY 2004 Actual  FY 2005 Actual  FY 2008 Budget FY 2006 FY 2007 Budget
o . - Estimated
Park Renovation Fund S v : '
Salaries and Benefits $ -8 - -3 , - §

Operating’ o - 21,648 oo - ’
. Capital Outlay - - - - -
Transfers Out : - : - 35,625 65,779 71,600
Total $ -$ - 21648 § 35,625 '§ 65,779 § 71,600

Transfers out in this budget provide the followmg resources:

'3 $31 350 to prowde the administrative overhead charge to the General Fund
e. $40,250 to reimburse planning and legal costs
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STATE AND FEDERAL GRANTS

The City expects to receive the followmg state and federal funds for public works
improvement projects: : :

e $1,570,000 for. Mather Interchange Landscape Improvements within the eX|st|ng
freeway interchange at US 50 at Mather Field Road;

e $2,500,000 for Folsom Boulevard Enhancements to construct streetscape
improvements on Folsom Boulevard between Rod Beaudry Drive and Sunrise
Boulevard,; : :

e $501,000 to be used for road rehabllltatlon of various streets

Public Works WI|| also receive $50, 000 from Sacramento Reglonal TranS|t for Transit
Planning. : . '

The City currently has two active grants that were- awarded by the State. They include the
“Office of Traffic Safety (OTS) that provides supplemental funding for trafflc enforcement
costs. These grants initially provide full funding for the enhanced program and over the
course of three years, the funding is reduced. The City is expected to continue the program
after the grant expires through contributions from local resources. - :

The Recycling Grant has expired and is shown for historical purposes only.

Addltlonally the City receives a Weed 'n Seed grant from the Federal government. Although
this grant is not recorded in the City’s financial records, a portion of this grant touches City
operations in the form of reimbursement to the Police Department for overtime expenses.
The City expects to receive $53,050 in FY 2007. These funds W|II be transferred to the

: General Fund where the expense will be recorded. - o ,

" FY2006 .

, FY 2004 Actual ~ FY 2005 Actual FY 2006 Budget S FY 2007 Budget
Estimated - >

State and Federal Grants - , S '
Salaries and Benéfits v $ -$ . 101984-8 233552 $ R

Operating S T | 548962 81,654 - 19917

Capital Outlay ~ - : - e 17,923 -
Transfers Out : : - _ - - 374,243 - 4,996,500
Total . - S8 - $ 650046 $ 323129 .§ 304160 $ 4,996,500
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COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

CDBG funds represent federal grants received under the Housing and Community
Development Act of 1974. These grants are provided to local communities either through
the “entitlement” program or passed through a county-wide agency. Prior to FY 2007, the
City received pass-through funds from the Sacramento Housing and Redevelopment
Agency (SHRA). In FY 2007 the City will become an “entitlement” city which will allow us to
receive funds directly from the federal government. The preliminary budget does assume
that $167,700 in funds are still available from the FY 2006 allotment for funding Public
Works capital works programs. o ' : o

FY 2004 Actual - FY 2005 Actual FY 2006 Budget - FY. 2006 FY 2007 Budget
7 ) Estimated
CDBG
Salaries and Benefits $ ' -3 - $ -8 -3 -
Operating - 10,762 240,250 566,300 566,300 563,390 - -
Capital Outlay - - : - - - ) -
Transfers Out - ' L - o 217,700 ) - 382,250
Total : : $ 10,762 $ 240,250 " § 784,000 $ 566,300 § 945,640
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REDEVELOPMENT AGENCY

The City Council approved the formation of the Rancho Cordova Redevelopment Agency in
FY 2005. It is anticipated that the City will begin to collect tax increment revenues beginning
in FY 2008. Until that time, this fund is being funded by advances from the General Fund.
The City advanced this fund $458,141 in FY 2005 which provided funds for both FY 2005
and FY 2006. Expenditures in FY 2006 concentrated on developing the boundaries of the
redevelopment area and identifying project areas within the boundaries. In FY 2007 a staff
position is added to assist the Economic Development Director in implementing
redevelopment programs

The City will -advance sufﬂment amounts in FY 2007 to the fund to cover antrmpated
expenditures. The City Council has approved and will be required to approve all advances.
It is not expected that the Redevelopment Agency will receive property taxes until 2010.
The General Fund will continue to advance funds in anticipation and will need to be paid
back from Redevelopment funds in-the future. ,

. o Recommend adoption of a,redevelopment survey area, a project area, a preliminary
plan, a preliminary report, a redevelopment plan, and an Environmental Impact Report
(EIRy—Goals #4, 5,6,7,8 & 10

e Ensure City activities are cohsistehtwith*Mather Air Force Base Redevelopment Area
Plan—Goals #7, 8 & 12

 Adopt a project area for Folsom Boulevard—Goals #4, 5, 7 & 8

 EXPENDITURES:

FY 2004 - FY 2005 FY 2006 - E':t: :‘g(t’; ~ FY 2007 -
: . Actual - Actual =~ Budget : Adopted-
- ) : L - Actual L
Salaries - $ - 8 - $ 50,000 $ 50,000 $ 79,400
. Benefits - - - - - 33450
- Operating - o - 46,374 400,000 400,000 356,700
-Capital Outlay : ’ - - : - S L A
Transfers Out ' - - - B - 14,550
TOTALS % -3 46,374 $ 450,000 $ 450,000 $ 484,100
HOUSING-' '

The Housmg Fund provides fundlng for low income housmg programs. The City received
funds beginning in FY 2003-04 and has accumulated a fund balance. In FY 2007, a staff
position of Housing Administrator'is added to develop and carry out the housing program
The program is managed by the Economic Development Director.
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e Develop a plan for the community to utilize State and Federal grant resources for first-
time home buyers—Goals #1, 3,6 & 7

¢ Develop a plan to assist Rancho Cordova’s current and potential neighborhood
associations, and identify City liaisons to participate in their meetings and activities—
Goals #5,6,7 & 9 ,

EXPENDITURES:
FY 2004 FY 2005 - FY 2006 ' EZII;:(:S d FY 2007
Actual Actual Budget , Adopted
Actual
Salaries $ - % - % - % -3 98,450
Benefits - - S : - - 38,700
Operating - T - : - 14,250
Capital Outlay ' ' - : - - ' - ' -
Transfers Out , - - ) - . - 1,500
TOTALS $ - § - $ - $ - 152,900
FUNDING SOURCES:
General Fund -
Discretionary $ -
" Redevelopment - 14,250
CDBG : . 138,650

$ 152,900
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CAPITAL PROJECT FUNDS

City Hall Capital Project Fund

This fund accounts for improvements made to the Prospect Park property to provide City
Hall facilities. While that project is completed in FY 2006, this fund will continued to be used
as the primary accounting vehlcle for improvements to the 2701-2729 Prospect Park Drive
complex

FY 2006

FY 2004 Actual  FY 2005 Actual FY 2006 Budget - FY 2007 Adopted
. - ERR Estimated : -
City Hall Capital Project ’
Salaries and Benefits ' $ - % - 8 -3 - $
Operating - - 152,882 .- - -
Capital Outlay ' - 245,110 - 7,000,000 120,000
" Transfers Out - - - - -
Total ' $ - § . 397,992 § - § 7,000,000 $ 120,000

City Operations Facility Capital Project Fund

This fund will be used to account for |mprovements to the City owned property on Kllgore

including the cemetery. The office building that is currently leased to private companies will

be renovated to house the Police Department main administration building. It is anticipated

that in FY 2007, the Clty will begin the process of redesigning the office building to
“accommodate the needs of an urban police department. It is also anticipated that the Police
‘will begin to have a presence in this building in FY 2007, serving as a substation: The City
~ also has $800,000 in improvement funds. from the bond proceeds to be used to improve the’
~ entire Kilgore site. This budget provides $650,000 of these funds to be used in |mprovmg
the site |nclud|ng both the off|ce bwldlng and the cemetery ’

~ FY2004Actual -~ FY 2005 Actual FY 2006 Budget FY 2006 -

: , Ectimated Y 2007 Budget
C|ty Operatlons Facmty Capital Pro;ect ) - o o ’ S )
Salaries and Benefits $ T - $ VR -8
Operating ' - - 38,922 S - . -
Capital Outlay - : - - Co- 75,000 - 650,000
Transfers Out , - - - : - -
“Total - . $ - - $ 38,022 § . - § 75000 $§ 650,000
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PUBLIC WORKS CAPITA

Public Works Capital Project Fund

This fund will be used to account for expenditures relating to Public Work improvements for
FY 2007. The projects that will be funded are as follows: -

City Road Rehab Projects $ 3,000,000
Folsom Blvd. Beautification ' , o 2,800,000
Mather Interchange Landscaping 2,100,000
Signal and Paving - Kilgore /Trade Center 1,150,000
Construction Management for CIP Projects ’ 900,000
Sunrise Reliever Interchange Design : ' 800,000
Plan Review for CIP Projects , 800,000
General Engineering for CIP Projects 500,000 -
~ Signal - Coloma & Cordova - 450,000
Signal - Data and.Zinfandel , - 450,000
Signal - Prospect Park/International : S - 450,000
Traffic Engineering for CIP-Projects 7 - 400,000
 Traffic Calming Implementation . 200,000
City Center Project ' o 150,000
ADA Compliance Control ~ 150,000
_ Transit Master Plan o - ~ 150,000
Sidewalk Projects - 100,000 -
~LaPlacita Street Lights 75,000
Signal - LED Installations : o 65,000

. Tota 8§ 14690000 -

FY 2006

. FY 2004 Actual ~ FY 2005 Actual - FY 2006 Budget - FY 2007 Budget
S . : ) : ) _Estimated - ;

" Public Works Capital Projects =~ T _— . B 7
Capital Projects , ' $ -8 - -8 “o- $ - 14,690,000
Transfers Out SR - R - - 156,250
~ Total , : $ - -8 -8 - § 14,846,250

L
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DEBT SERVICE FUND

#

City HaII Facility Certlflcates of Participation

Thrs debt, in the amount of $20,835,000, provided funds to purchase the 2701 — 2729
Prospect Park Drive campus. It also included funds to complete leasehold improvements
that provided for the creation of the City's first City Hall. City operations relocated to this
facility in January 2006. Debt service payments are due on August 1% and February 1* of
each year. City Hall Community Facilties Fees and Community Center Facilities Fees are
" the source for repayment of this bond. However, if these sources are not sufficient to make
‘the payment, the City’s General Fund will be responsible. The City made its first debt
service payment in February 2006. ‘A debt service schedule is |ncluded in the “supporting
schedules sectron of this document

FY 2006 -

7 FY 2004 Actual  FY 2005-Actual FY 2006 Budget Estimated "FY 2007 Adopted
City Hall Certificates of Participation T : _— ,
Debt Service - Principal : - - - % . -5 ) - $ . 720000 $ 380,000
- Debt Service - Interest . - - - e - . - 559,500 " 896,850
Capital ' : ) L " 12,500,000 - - -
Transfers Out ' : - - 1,664,396 6,800,000 120,000
Totaf o $ - § 12,500,000 $ 1,664,398 § 8,079,500 $ 1,396,850

City Operations ‘Facility Certificates of,Participation

The City issued $6.8 million in Certificates of Parhcrpatron (COPs) in August 2006. These
~funds provided resources to purchase the Kilgore site. This site includes developable

vacant land,-a 30,000 square foot office building and a historic cemetery (Kilgore. Family

Cemetery). The purchase price for this acquisition was $6,000,000 with the cemetery and

approximately 3 % acres of vacant land donated as part of the acquisition. 'Although, the

office building is partially leased, the Crty |ntends to relocate the Police Department
‘ operatlons there.in the nearfuture . S

The debt service is due in September 1 and March 1 of each year Police Facilities
- Communlty Facilities Fees are the source for repayment of this-bond.- However, if these
sources are not sufficient to make the payment, the City's General Fund will be responsible.
~ The City made its first debt service payment in March 2006. -A debt serwce schedule is
, |ncluded in the “supportrng schedules” sectron of this document .

CFY 2004 Actual ~ FY 2005 Actual FY 2006 Budget '\ 200C  Fy 2007 Budget
. Estimated

City Operations Certificates of Partrclpatron : - : . ) ’
Debt Service - Principal $ -8 - $ T8 - % 240,000
.~ DebtService - Interest = - - R - : - -171,600 © 301,350
. Capital . - - ’ - . 5,800,000 - . 6,000,000- - -
Transfers Out ~ , . - S - 216,000 800,000 - -
Total -8 - $ -3 6,016,000 $ 6,971,600. §. - 541,350
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COMMUNITY FACILITIES DISTRICTS (CFDs)

These funds account for debt service payments on Mello Roos bonds that are or will be
used to fund development infrastructure including roads, sidewalks, street signals, etc. The
City has issued two debt instrument — CFD 2003-1 (Sunridge Anatolia) — Series 1 and
Series 2. The City has formed the Sunridge Park Community Facilities District (CFD 2004-
1) but has not issued bonds. The City anticipates issuing bonds in FY 2007. The City also
has formed the Sunridge North Douglas Community Facilities District (CFD 2005-1) and will
issue bonds in FY 2007. The majority of the expenditures for these debt service funds are
to pay debt service, however the City does charge 3 %% of the debt service each year for
debt service administration. This amount is transferred to the General Fund. Additionally-

the City uses a portion of these funds to pay for Capital Improvement Projects. In FY 2007,
a total of $1,001,850 will be transferred to the Public Works Capital Improvement Program.

FY 2006 FY 2007 Budget

FY 2004 Actual  FY 2005 Actual  FY 2006 Budget o
. . E ) . Estimated
CED 2003-1 Sunridge Anatolia (Series 2003) ' : S :
Debt Service - Principal $ -8 - $ 2603853 § 1406950 $ 1,406,950
Debt Service - Interest : : - - - -
Capital . . - : - - Co- -
Transfers Out . - - 112,261 112,261 1,001,850
' ) - 3 - 278114 § 1519211 § 2408800
_CFD 2003-1 Sunridge Anatolia (Series 2005) : S
Debt Service - Principal . . $ - § - § ' - § - - $ 525,403
Debt Service - Interest - - - -
Capital ) . - - - C .
Transfers Out : : . - . - - 13,190 - 15,000
' R T -8 -8 - 13190 § - 540,403
CFD 2004-1 Sunridge Park = o o
Debt Service - Principal 3 -3 - $ .940,690 $ -3
" Debt Service - Interest S - T - ST
" Capital - .
“ Transfers Out . o . - - : < - 26,380 32,500
Total , ‘ S $ -$ - -% 940600 § 26,380 § 32,500
CFD 2005-1 Sunridge North Douglas : S ,
Debt Service - Principal - - $ - § -5 032,880 $ - - %
Debt Service - Interest - - - - -
:Capital .
Transfers Out . - . - - : ) - - ) - 27,500 -
Total $ - $ - 932880 § - $ 27,500
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INTERNAL SERVICE FUNDS'

The City maintains three (3) Internal Service Funds to provide for long-term financing of
potential litigation, insurance costs and claims. Additionally, these funds accumulate funds
to pay for the replacement of vehicles, equlpment and computer technology through the use
of user charges to the various departments.

FY 2004 Actual FY 2005 Actual FY 2006 Budget FY. 2006 FY 2007 Adopted
) Estimated
Insurance Fund ' 7 o '

Consultants - Other  $ -5 -3 - $ -3 -
Legal ' oo - - 100,000 100,000
Claims - ’ ) - - - : 25,000 - 25,000
Insurance ' - - - - : S
Transfers Out : - - - - , -
Total $ -3 -3 - $ 125,000 $ 125,000

The proposed appropnatlons are intended to cover potential litigation costs as well as
: provrde a source to pay claims that may be flled against the City. - '

FY 2006

Estimated FY 2007 Budget

FY 2004 Actual - FY 2005 Actual FY 2006 Budget

VVehche & Eqmpment Replacement Fund .
Equipment » $ - $ -$ -5 - -
Capital Outlay - - R - -
Transfers Qut - .~ .~ - : - - . - v -

-~ Total -8 - $ -8 _-% -3 -

’There are no proposed expendltures for this fund This fund wnIl accumulate resources to
replace City vehicles and equipment as needed. :

FY 2006

FY 2004 Actual FY 2005 Actual FY 2006 Budget . FY 2007 VBudget '
i - Estimated i o

Technology Enhancement & Replacement Fund - o ) ‘ .
Equipment - $. -8 - =% -8 35,000

- Capital Outlay : - - - : - -
Transfers Out S - - ) L . =

~ Total , $ - -85 - 8 - % 35,000

~ This fund | proposes expendmg $35 000 to begm the Strateg|c Plan process for 0|tywrde
technology
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DEBT SCHEDULES AND LEGAL DEBT MARGIN

Outstanding Debt Issues

The City of Rancho Cordova incorporated on July 1, 2003. During the first fiscal year (FY
2003 — 2004), the City issued one debt instrument. That instrument provided funds for the
development of a large residential subdivision. In Fiscal Year 2004 — 2005 the City issued
one Certificate of Participation (COP) to finance the acquisition of a City Hall. The City
issued a COP in August 2006 to finance the acquisition of the Kilgore site. The City also
issued another Special Assessment debt instrument in December 2006 to finance continued
on-site improvements in the Sunrise-Douglas area. The City anticipates issuing two
additional Special Assessment bonds in Fiscal Year 2006 2007. A summary of the City's
debt follows:

_ General Obligation Bonds
None '

Revenue Bonds
None

| Certlflcates of Partlclpatlon

2005 Certificates of Part|0|pat|on — City Hall Facility Ach|S|t|on Project
2005 Certificates of Participation — City Operations Facility Project

Special Assessment Bonds

Sunrldge Anatolia Community Facilities District No. 2003-1 (Series 1 )
Sunrldge Anatolia Communlty Facilities DIStI‘ICt No. 2003-1 (Series 2)

Tax AIIocatlon Bonds
: None

Notes Payable:" -
The: Cit.y'has not issued any notes

- Proposmon 13, and subsequent constltutlonal amendments severely limits the type of debt

the City can issue. :General obligation debt requires 2/3-voter approval to increase taxes,
which support this type of debt.” Other debt options -available to the City include those listed
above. Debt issues such as revenue bonds, certificates of participation and notes do not

require voter approval if there is a dedicated source for repayment. ‘However, the City still
maintains a legal debt I|m|t which is also governed by law. The calcu|at|on of that limit is as

~-follows: : , B
’ Assessed Value ’ $ . 4,412,652,564 —

_ Debt Limitation - 15‘%’0f Total Assessed Vajue . ) ) 441,2t35,256
- Debt Applicable to Limitation ' '
" General Obligations Btmds Outstanding
Less Amounts_AveiIable for Repayment
Totat Debt Applicable to Limitation

Available Legal Debt Margin : 8 441265256
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LONG TERM DEBT DETAIL
2005 CERTIFICATES OF PARTICIPATION
CITY HALL FACILITY ACQUISITION PROJECT

Period Fiscal
Date . Principal . - Interest Total Total

2/1/2006 $ 720,000 $ 550,495 $ 1,279,495 $ 1,279,495

8/1/2008 - - 448,409 448,409

2/1/2007 380,000 448,409 828,409 1,276,818

8/1/2007 - 443,374 443,374

2/1/2008 390,000 443,374 833,374 - . 1,276,748

8/1/2008 - 438,011 438,011 :

2/1/2009 400,000 © 438,011 838,011 1,276,023

8/1/2009 - - 432,011 432,011 :

- 21112010 415,000 432,011 847,011 1,279,023

8/1/2010 S 425,786 425,786

2/1/2011 425,000 425,786 850,786 1,276,573

8/1/2011 » - 419,146 419,146

2/1/2012 440,000 419,146 - 859,146 1,278,291

8/1/2012 - 411,996 411,996

2/1/2013 455,000 ‘411,996 866,996 1,278,991

8/1/2013 - 404,318 404,318 )

2/1/2014 470,000 . 404,318 874,318 1,278,635

8/1/2014 - _ 396,093 396,093 :

2/1/2015 - . 485,000 396,003 - 881,093 1,277,185

8/1/2015 e 387,363 387,363

2/1/2016 - .500,000 387,363 " 887,363 1,274,725

8/1/2016 - 377,113 377,113,

20112017 525,000 377,113 902,113 1,279,225
8112017 . - 366,350 366,350 .
~ 2/1/2018 545,000 © 366,350 . 911,350 1,277,700

8/1/2018 o 355,178 . - 355,178

2/1/2019 . 565,000 - - 355,178 920,178 - - 1,275,355 -

8/1/2019 - 343,595 343,595 i

2/1/2020 - 590,000 343,595 933,595 1,277,190

'8/1/2020 : - 331,500 331,500 - )

- 2/1/2021- 615,000 - 331,500 946,500 1,278,000

8/1/2021° e 316,125 316,125 - -

21172022 645,000 - . 316,125 961,125 1,277,250

: 8/1/2022 T 300,000 300,000 . -
- 2/1/2023 675,000 . . 300,000 975,000 1,275,000

8/1/2023 C- . .283,125 283,125 :

21112024 710,000 283,125 993,125 1,276,250
- 8M/2024 - . 265,375 265,375 , a

2/1/2025 745,000 - 265,375 1,010,375 © 1,275,750
" 8/1/2025 : - 246,750 .. . 246,750

2/1/2026 - - 785000. 246,750 - 1,031,750 1,278,500

8/1/2026 . - 227,125 227,125 :

- 2/1/2027 825,000 227,125 - - 1,062,125 - 1,279,250

8/1/2027 -- 206,500 206,500
21112028 - * 865,000 - 206,500 1,071,500 1,278,000

8/1/2028 : - . 184,875 " - 184,875

2/1/2029 910,000 - - - 184,875° 1,094,875 4,279,750

8/1/2029 ; - " 162,125 162,125 .

2/1/2030 955000 - - 162,125 1,117,125 1,279,250

8/1/2030 : - © -~ 138,250 138,250 )

. 2/1/2031 " 1,000,000 138,250 1,138,250 1,276,500

8/1/2031 C - T 113,250 T 113,250 -

2/1/2032 - . 1,050,000 113,250 1,163,250 1,276,500
81172032 : : 87,000 - 87,000 S
. 2M1/2033 1,105,000 87,000 1,192,000 1,279,000

8/1/2033 - : 59,375 59,375 T

2/1/2034 1,160,000 - . ‘59,375~ - 1,219,375 1,278,750
. 8/1/2034 R 30,375 30,375 S

2/1/2035 1,215,000 . 30,375 1,245,375 1,275,750

Totals § 20,565,000 $ 17,760,475  $ 38,325,475 $ 38,325,475

132




FY 2006-2007 Adopted Budget

LONG TERM DEBT DETAIL
2005 CERTIFICATES OF PARTICIPATION
CITY OPERATIONS FACILITIES ACQUISITION PROJECT

Period Fiscal
_Date Principal Interest Total Total
-3/1/2006 $ - $ 171,580 $ 171,580 $ 171,580 -
9/1/2006 240,000 153,654 303,654 :
3/1/2007 - 147,654 147,654 541,308
9/1/2007 250,000 - 147,654 397,654
3/1/2008 - 141,404 141,404 539,058
9/1/2008 340,000 . 141,404 481,404 .
3/1/2009 - 133,654 133,654 615,058 -
9/1/2009 355,000 133,654 488,654 - -
3/1/2010 - - 125,435 125,435 614,089
9/1/2010 _ 370,000 125,435 495435
3/1/2011. : - 116,785 116,785 612,220
9/1/2011 390,000 116,785. 506,785 S
31172012 - - 107,726 107,726 614,511
9/1/2012 405,000 107,726 512,726 »
3/1/2013 - 98,238 98,238 610,964
9/1/2013 425,000 98,238 523,238 -
3/172014 - 88,243 . 88,243 611,481
9/1/2014 . 445,000 88,243 = 533243
3/1/2015 - 77,703 77,703 610,046
9/1/2015 465,000 77,703 : 542,703
3/1/2016 C _ 66,624 66,624 609,328
9/1/2016 100,000 66,624 | 166,624 : ,
3/1/2017° - 64,624 - 64,624 2 231,249
9/1/2017 100,000 - 64,624 - 164,624
3/1/2018 L. 62,624 62624 227,249
9/1/2018 " 105,000 © 62,624 - 167,624 : o
3/1/2019 - 60,459 - 60,459 . 228,083
9/1/2019 110,000 60,459 170,459 . T
3/1/2020 - ! 58,190 - 58,190 228,649
9/1/2020 " 115,000 58,190 173,190 .
3/1/2021- S - 55,746 - 55,746 228,936
9/1/2021 "~ - 120,000 55,746 - - 175,746 ;
3/1/2022 - ‘ - . 53,166 - 53,166 228913 .
9172022 125,000 53,166. 178,166 .
3/1/2023 - - 50,448 - 50,448 : 228,614 -
. 9/1/2023 130,000 50,448 180,448 - )
3/1/2024 -~ - 47,588 ) 47,588 228,035
9/1/2024 135,000 47,588 182,588 - o
' 3/1/2025 B . - 44,550 - 44,550 227,138
9/1/2025 - - 145,000 44,550 - 189,550
3/1/2026 . - 41,288 - . 41,288 ) 230,838
9/1/2026 - . 150,000 41,288 - 191,288 .
3/1/2027 . - - 37913 ©37,913 229,200
9/1/2027 155,000 37,913 192,913 - -
3/1/2028 : T 34,425 : 34,425 227,338
9/1/2028 165,000 34,425 199,425 o
3/1/2029 , : - - 30,713 : 30,713 230,138
9/1/2029 - 170,000 : 30,713 200,713 I
3/1/2030 . : - . 26888 - - - 26,888 227,600
- 9/1/2030 . 180,000 26,888 206,888 )
3172031 . - - - 22,838 22,838 © 229,725
9/1/2031 - 185,000 ) 22,838 207,838
3/1/2032 - S.18,675. - . 18675 226,513
9/1/2032 195,000 .’ 18,675 213,675 , )
3/1/2033 - T 14,288 - © 14,288 - - 227,963
9/1/2033 . 205,000 14,288 . 219,288 . I
3/1/2034 - 9,675 : 9,675 - 228,963
< 9112034 - 210,000 - 9,675 219675 .
3/1/2035- . T 4,950 - 4,950 224,625
9/1/2035 _ 220,000 . 4,950 224,950
- - 224,950

3/1/2038. , - : 7
o $ 6705000 $ - 4010255 $§ 10,715256 $ 10,715,255
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LONG TERM DEBT DETAIL
SUNRIDGE ANATOLIA COMMUNITY FACILITIES DISTRICT
(CFD) NO. 2003-1 (Series 1)

. Fiscal Year Principal Interest Fiscal Year Total
2005 $ - $ 1406950 $ 1,406,950
2006 , - 1,406,950 1,406,950
2007 ' - 1,406,950 1,406,950
2008 - - 1,406,950 1,406,950
2009 ,_ - 1,406,950 1,406,950
2010 - 1,406,950 1,406,950
2011 , B 1,406,950 1,406,950
2012 - 1,406,950 ° 11,406,950
2013 i - 1,406,950 - 1,406,950
2014 40,000 1,406,950 1,446,950
2015 80,000 1,404,990 1,484,990
2016 -~ 130,000 1,400,990 - 1,530,990
2017 - 180,000 1,394,295 1,574,295
2018 235,000 1,384,845 1,619,845
2019 - 295,000 1,372,273 1,667,273
2020. - 355000 1,356,195 1,711,195
2021 425,000- 1,334,895 1,759,895
2022 ,. 500,000 1,309,395 1,809,395
2023 580,000 1,279,395 1,859,395
2024 665,000 - 1,244,595 1,909,595
2025 . 760,000 - 1,204,695 1,964,695
2026 860,000 1,159,095 . 2,019,095

- 2027 1965000 - 1,107,495 - 2,072,495
2028 - - 1,075000 © 1,049,595 2,124,595
2029 1,200,000 ° 985,095 2,185,095
2030 . 1,325,000 913,095 2,238,095
2031 1,465,000 833,595 2,298,595
2032 ' 1,615,000 745,695 2,360,695
12033 - 1,770,000 648,795 2,418,795
2034 1,940,000 - 542,595 , 2,482,595
2035 2,120,000 = = 424255 © 2,544,255
2036 2,315,000 294,935 2,609,935
2037 2,520,000 153,720 _ 2,673,720

Total $ 23,415,000 $ 37,614,028 $ 61,029,028

\//

134




FY 2006-2007 Adopted Budget

LONG TERM DEBT DETAIL
SUNRIDGE ANATOLIA COMMUNITY FACILITIES DISTRICT
(CFD) NO. 2003-1 (Series 2)

Fiscal Year Principal Interest Fiscal Year Total
2006 $ - % 525,403 $ 525,403
2007 - 778,375 - 778,375
2008 , - 778,375 778,375
2009 10,000 778,375 788,375
2010 , 55,000 777,975 - 832,975
2011 - 105,000 © 715775 © 880,775
2012 - 155,000 -~ 771,313 926,313
2013 210,000 764,531 974,531
2014 230,000 755,081 985,081
2015 : 250,000 744,731 994,731
2016 270,000 - 732,981 1,002,981
2017 290,000 - 719,481 1,009,481
2018 - 315,000 704,981 1,019,981 -
2019 - 335,000 - 689231 . 1,024,231
2020 . 365,000 - - 672,481 1,037,481
2021 390,000 - 654,231 . 1,044,231
2022 420,000 633,756 1,053,756
2023 450,000 - 611,706 . 1,061,706
2024 - 485,000 588,081 1,073,081
2025 ' 515,000 - - - 562,619 1,077,619
2026 ' 550,000 .~ 535,581 1,085,581
2027 590,000 506,019 1,096,019
2028 - - 635000 474,306 1,109,306
2029 675,000 T 44075 1,115,175
2030 - 725,000 403,894 1,128,894
2031 - 770,000 . 364,925 1,134,925
2032 . 825,000 @ 322,575 " 1,147,575
2033 ' 880,000 277,200 1,157,200
2034 - 940,000 - 228,800 . 1,168,800
2035 1,005,000 . 177,900 - 1,182,100
2036 1,070,000 © 121,825 1,191,825
2037 1,145,000 . 62,975 -1,207,975

$ 14660000 $ 17,934,860 $ 32,504,860
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N

TRANSFERS IN AND TRANSFERS OUT

#

Transfers in and out represent accounting methods to allocate the resource to the fund
which will provide the mechanism to pay for the project. The majority of these transfers in
the City relate to Capital Improvement projects which receive funds from a variety of sources
to provide funding for the overall project. Transfers in represent funds.being brought into the
fund, whereas transfers out represent funds being taken from that fund. '

, TRANSFERS IN
General Fund ~ Capital Projects Funds
From Gas Tax (Salaries) : $ 52,550 - PW Capital Projects $ 3,000,000
From Measure A (Salaries) - | 407,800  PW-Capital Projects 510,000
From Measure A (Salaries) . ) 100,000 PW Capital Projects ) 2,033,300
From Traffic Impact (Salaries) 654,400 - PW Capital Projects R 250,000
- PW State & Federal Grants (Salaries) ) - 44200 PW Capital Projects o 400,000
Special Districts (Salaries) . 951000 PW Capital Projects 167,700
CFD's (Salaries ] 181,850  PW Capital Projects ) 800,000
Sub-total (Sp. Rev. Funds) S 1,535,900  PW Capital Projects ) 1,250,000
CFF:Administrative 50,000 - PW Capital Projects . 300,000
Park Renovation 31,350  PW Capital Projects ) 50,000
SD Fee Update _ 10,000  PW Capital Projects : 4,138,000
Traffic Mitigation Administrative - 10000 PW Capital Projects .- 50,000
VOZ Administrative E 1,000 . Sub-total Sp. Rev. Funds 12,950,000
Sub-total Annual Acctg. Charges - 102,350 - City Operations Facility (from CFF) - . 1,800,000
- Gas Tax (Hansen) ) 10,000  City Hall Capital Project (from Debt Svc) _ 120,000
Measure A : 10,000  Total Capital Projects. $ - 14,870,000
" Traffic Impact Fees (Hansen) - . 50,000 : ' ‘
Park Renovation (Reimbursements) ) . 40,250  Debt Service Funds )
CFD Administration _ 25000  City Hall COP's (from CFF). . $ 578,400
CFD 2005-1 o N .~ 15,000 - City Hall COP's (from CFF) o - 698,450
CFD 2003-1 (Series 1) - : - 20,000  City Operations (From CFF)" o -565,250
CFD 20031 (Series 2) 15,0000 Total Debt Service o $ 1,842,100
CFD 20041 ~ : ’ 20,000 . . ' ' )
Sub-total (Other Funding Squrc’és -205,250  Internal Service Funds : )
PW Capital Projects (Planning Fees) 156,250 - Insurance Fund (From GF) $ 332,950
Sub-total PW Capital Projects - . 156,250  Vehicle Fund (From GF) : 333,500
" OTS Grant for Police - : T 250,250 .~ Technology (From GF) " 457,750
Weed n Seed Grant for Police "~ 53,050 " Total Internal Service Funds $ 1,124,200
CDBG . 73,700 . X - N -
Total General fund - $ 2,376,750 ) : B} .
' ) o B TOTAL TRANSFERS IN : $ 20,453,900
Special Revenue Funds .
Measure A (from Special Districts) ] - 100,000
Housing (from CDBG) . L ~ 140,850
Total Special Revenues $ - 240,850
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TRANSFERS IN AND TRANSFERS OUT (Continued)

‘General Fund

Insurance Fund

Vehicle & Equipment Replacement
Technology Enhancement

Total General Fund

Capital Projects Funds
PW Capital Projects (Planning Fees)
Total Capital Projects

Debt Service Funds
 City Hall Certificates of Participation
Total Debt Service

Internal Service Funds
Total Internal Service

TRANSFERS OUT

$ 332,950 Special Revenue Funds ’
333,500 CDBG to PW Capital Projects $ 167,700
453,750 CDBG (to GF for Code Enf) 73,700
$ 1,120,200 CDBG to Housing 140,850
) 382,250
CFD 2003-1 (Series 1) 20,000
$ 156,250 CFD 2003-1 (Series 2) 15,000
$ 156,250 CFD 2004-1 20,000
- CFD 2005-1 15,000
CFD Administration 25,000
120,000 CFD's 800,000
$ 120,000 CFD's 181,850
1,076,850
CFF - City Hall 578,400
$ - CFF - Comm. Ctr. 698,450
CFF - Police 565,250
CFF - Police 1,800,000 °
CFF's 50,000
3,692,100
. Gas Tax 3,000,000
Gas Tax 52,550
Gas Tax 10,000
. 3,062,550
Housing Fund 1,500
o 1,500
Measure A ' 2,033,300
Measure A 407,800
Measure A 250,000
Measure A 100,000
Measure A 10,000
o 2,801,100
OTS Grant for Police _ 250,250;
250,250
Park Renovation’ 31,350 - -
Park Renovation 40,250
71,600
Prop 42 - 400,000
400,000 -
PW State & Federal Grants 4,139,000
PW State & Federal Grants 44,200
’ i 4,183,200
Redevelopment Fund - 2,500
. . 2,500
- 8D Fee Update 10,000
- : 10,000
Special Districts 95,100
Special Districts 100,000
Special Districts 50,000
245,100
- State Grants for PW 510,000
- 510,000
Traffic Impact 1,250,000
Traffic Impact 654,400
Traffic Impact 300,000
Traffic Impact 50,000
Traffic Impact 50,000
Traffic Mitigation Administrative 10,000
- 2,314,400
VOZ Administrative 1,000
: ' 1,000
Weed n Seed Grant for Police . 53,050
) 53,050
. Total Special Revenues $ 19,057,450
20,453,900

TOTAL TRANSFERS OUT $
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FULL-TIME POSITION ALLOCATION - CITY EMPLOYEES

City Manager
Public Information
- City Clerk
Human Resources
Administrative Support
Finance
- Information Technology

Economic Development/Redevelopment

Housing Services
Neighborhood Services
Building and Safety.
Facilities Management
Public Works
Total

_Gity Manager
City Manager
Assistant City Manager
Sr. Managenient Analyst
Public Information Officer
Management Assistant _
Total

Public Information
Public Information Officer
Total

Gity Clerk
. City Clerk
Assistant City Clerk
_ Deputy City Clerk
Records Coordinator
Total

Human Resources
HR Analyst
HR Tech
"Total

Administrative Support

Executive Assistant/Admin. Support Mgr.

‘Administrative Assistant-ACM
Administrative Secretary
Cust, Sve. Specialist

Total- -

Finance .
Chief Financial Officer _
Finance Manager/ACFO
8r. Accountant
Accountant
8r. Accounting Tech.
Accouriting. Tech.
Customer Sve. Specialist
Total

Information Technology
IT Manager
IT Tech.
Total

Funding Source
ijgﬁfe':s A:;Itlli-t?:r:(s F:::ﬁfe:7 c":;%;;:’m General Fund Other Funding Sources
3.00 200 4.00 1.00 4.00 -
- - 1.00 1.00 1.00 -
3.00 1.00 4.00 1.00 4.00 -
1.00 1.00 2.00 1.00 2.00 -
4.00 - 5.00 1.00 5.00 -
6.00 4.00 8.00 2.00 7.00 1.00
1.00 2.00 2.00 2.00 -
2.00 - 3.00 1.00 1.50 1.50
1.00 - 1.00 0 - 1.00
3.00 - 9.00 6.00 9.00 -
9.00 1.00 11.00 2.00 11.00 .
1.00 2.00 2.00 2,00 -
3.00 20.00 10.00 6.00

10.00

72.00

30.00

DEPARTMENT EMPLOYEE POSITION DETAIL

FY 2006-07

FY2005-06  Mid-Year
Adopted Adjustments . Adopted
1.00 - 1.00
- 1.00 1.00
1.00 - -1.00
1.00 - -
- 1.00 1.00
3.00 2,00 4.00
- - 1.00
- - 1.00
1.00 - 1.00
1.00 - 1.00
1.00 - 1.00
- 1.00 1.00 .
3.00 ~1.00 4.00
- 1.00 - 1.00
1.00 - 1.00
1.00 1.00 2.00
100 - 1.00
- - 1.00
2.00 - 2.00
1.00 - 1.00 -
400 - 5.00
1.00 - 1.00
1.00 - 1.00
- 2,00 2.00
2.00 - 1.00
1.00 - 1.00
- 1.00 1.00
1.00 1.00 1.00
6.00 4.00 8.00
- 1.00 1.00
- - 1.00
- 1.00 2.00
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E ic DevélopmentR

Economic Development Director

ED. Mgmt. Analyst

Redevelopment Mgmt. Analyst
Total

Housing Services
Housing Administrator
Total

- Neighborhood Services

Animal Sves. Supervisor
Animal Sves. Officer

- Neighborhood Sves. Supervisor

Customer-Svc, Specialist
Cade Enforéement Officer -
Total -

Building and Safety
Chief Building Official
Supervising Building Inspector
Building Inspector/Plans
Building Inspector 1l
Sr. Bldg, Permit Tech.
Building Petmit Tech.
Permit Sves. Supervisor
Principal Building Tech. -
Administrative Assistant
Customer Svc. Specialist

Facilities Managémeni
Fagilities Services Manager
Facilties Maintenance Worker
Total =~ .

_ Public Works

Public Works Director
Sr. Civil Engineer
Associate Civil Engineer
Assistant Civil Engineer
Assistant Land Surveyor
Street Operations/Maintenance Mgr.
Solid Wasté/Recycling
Engineering Tech:
Mgmt. Analyst
Administrative Assistant
Cust, Sve. Specialist

Total

Mid-Year

FY 2005-06 FY 2008-07
Adopted  Adjustments Adopted
1.00 - 1.00
- - 1.00
1.00 - 1.00
2,00 - 3.00
1.00 - 1.00
1.00 - 1.00
1.00 - -
2,00 - 2,00
- - 100" -
- - 1.00 -
- - 5.00
3.00 - 9,00
1.00 - 1.00
1.00 - 1.00
1.00 - -
“4.00 - 4.00
1.00 - -
1.00 - 1.00
- - 1.00
- - 1.00
- 1,00 1.00
- - 1.00
9,00 1.00 11.00
- 1.00 1.00
- - 1.00
- 1.00 200
1.00 - 1.00
2.00 - 6.00
3.00 - 2,00
1.00 1.00 2.00
- 1.00 1.00
1.00 - 1.00
- - 1.00
- - 3.00
1.00 - 1.00
- 1.00 1.00
. 100 - 1.00
1000 . 3.00 .20.00
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City Attorney
Human Resources
Police
Planning
Code Enforcement

" Building and Safety

Total :
Total

. City Attorney
City Attorney -
Total

Human Resources
HR Consuitants
Total

Building and Safety

Building inspector Il

Building Inspector | -

Total -

FULL-TIME EQUIVALENT -- CONTRACT EMPLOYEES

undin

U

. : Other
FY2005-06  FY 2006-07 Change from FY 2006 General Fund  Funding
Adopted Adopted
- Sources
1.00 2.50 150 1.50 1.00
1.00 - ~(1.00) - -
80.90 82.90 2.00 80.90 2.00
13.00 14.88 168 2.68 12.00
4.00 - (4.00) - -
~8.00 3.00 (5.00) *3.00 -
107.90 103.08 {4.82) 88.08 15.00

DEPARTMENT EMPLOYEE POSITION DETAIL

FY 2005-06  FY 2006-07
Adopted Adopted
1.00 2.50
_1.00 2.50
1.00 -
1.00 -
- 3.00
8.00 -
8.00 3.00
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Police
‘Sworn Officers
Non-Sworn Positions
Total

Pianning

Planning Director
Principal Planner
Senior Planner
Assaciate Planner
Assistant Planner
Planning Tech.
‘Planning Clerk -

~ Total

. ' Code Enforcement

Program Manager
Field Inspectors

Administrative Assistant

Total

FY 2006-07

~ FY 2005-06
Adopted Adopted
'67.60 - 69.60
13.30 13.30
80.90 82.90 -
1.00 1.64
-2.00 1.64
2.00 2.59
~ 2,00 4.08
- 3.00 2.84
2.00 -
1.00 1.89
“13.00 14.68
1.00 :
300 -
4.00 -




FY 2006-2007 Adopted Budget

CITY BUDGET RESOLUTION AND |

'~ RESOLUTIONS TO ESTABLISH THE |

- CITY’S APPROPRIATION LIMIT FOR
'FISCAL YEAR 2006-2007
| INCLUDING' CALCULATIONS
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GITY OF RANCHO CORDOVA
RESOLUTIDN NO. 98-2006

A RESOLUTION OF THE CITY CDUNGIL
OF THE CITY OF RANCHO CORDOVA ADOPTING AN OPERATING BUDGET FOR THE
CITY FOR THE FISCAL YEAR JULY 1, 2005 THROUGH JUNE 20, 2007, AND PROVIDING .
FOR THE APPROPRIATIONS AND EXPEHD!TURES OF ALL 5UMS BET FORTH IN SAID
BUDGET

© WHEREAS, tha City Manager has submitted to the City Council of 'Ranehu Cordova a
Fiscal Year 2006 =- 2{}{}? Preliminary Budget for the fiscal year. July 1, 2006 through June 30
2007, and

WHEREAS, éfter’ canducting a workshop and a public hearing on the preliminary
budget, the City Council has approved the same; and _

7 WHEREAS, it is the Intention of the Council fo adopt the final budget as submiited by the
City Managar as modified and amended by ths Cily Coumncil at their June 18, 2008 mesting;

MOW, THEREFORE BEIT RESOLVED, that the City Counml of the City of Ranche
Cordova as follows: :

1. Thal centain document refarred to as "Thﬁ City of Rancho Cordova, California Fiscal
Year 2006 - 2007 Praliminary Budget” presented by the City Manager and subsaquently
amanded by the Gify Councit is heraby adopied and the approprlations for the annual
budget of the Cliy of Rancho Cordova for Lhe fiscal year baginning on July 1, 2008 and
anding on June 30, 2007, is heraby adopted. ,

2. That the several amounts stated |n the preliminary budget, as amended, shall become
and thereafter be appropriated o the offices, departments, activities, objects and
purposes stated therein and sald monles are hereby authorized to be expanded for the
purposes and abjects spacified in said budget.

3. The City Manager is authorized to approve expendifure adjustrments within individual

funds so long ag the {otal appropriated within each major fund ls not excaeded

PASSEG AND ADGPTED by the Cily Gouncﬂ of on the 28" dfay -of June 2QDE- b:.r 1he, '
followlng vote: .

AYES: ,Budgg. Coolay, Sander, Skpg[ﬂnd; McGarvey
HOES: N’aner
__ABSENT: None

"ABSTAIN:  None

ATTEST:

Lillian E. Hare, Blty Clerk
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CITY OF RANGHO CORDOVA
RESOLUTION NO. §9-2006

A RESOLUTION OF THE CITY COUNCIL ADOPTING THE EPFEBPEIATIGHS LIMIT FOR
FISCAL YEAR 2006 - 2007 AND MAKING THE ANNUAL ELECTION FOR ADJUSTMENT
FACTORS

WHEREAS, the people of California on November 6, 1978, added Article XII1-B to the
State Constitution placing varlous Ilmltatlons on the appropriations of state and local
- governments; and

. WHEREAS, the State Legislature adopted Chapters 1205 and 1342 of the 1980 Slatutes
which implemsntsd Aricle XIH-B; and

WHEREAS, the pecpla m‘ Galrfamla onJJuna §, 1990 amended Article XIii-B effective
July 1, 1990; and

WHEREAS, the provisions of the amendments have been Interprated by a coélitiun uf
statewide organizations, and the ¢rganizations have issued through the League of Califotnia
Cilies revised guidelines to calculated the appropriations limit; and : _

~ WHEREAS, seciion 7910 of the Government Code requires citfes to adopt a resolution
-setting the annual appropriations I|m|t ata regularly schadulsd maetlng or a noliced specla!
meeting; and )

WHEREAS, the City of Rancho Cﬂrdava; has complied with the provisions of Article XIII-
Bin cal‘culating tha Appmpﬁatlans Lirait fﬂr Fiscal Year 20086 -- 2007.

- NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Rancho
Cordova aﬂd shown on Schedules No. 1 through 8 (Exhibit A}, that:

1. The Fiscal Year 2006 - 2007 Appropnatmns Limit shall be 540,698,007

2. The Fiscal Year 2008 -- 2007 Appropriations subject to the Limit is $21,198,859

3. The annual election for Adjustment Factors shall be to uge the growth In City
population and the Increase in tha per-capltal persunal income for the Stata of
California. .~ o }

'PASSED AND ADGFTED hy the City Goungil of on the 25‘“ day of June, 2008 hy the
) follamng vola,

AYES: "~ Cooley, Sander, McGarvey
NOES: None

|  ABSENT: Budgs, Skoglund
ABSTAIN: ~ None

ATTEST:

' V\,Lllhan E Hare City Clﬁ%
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CITY OF RANCHO CORDOVA, CA Exhlbit A
FISCAL YEAR 2007 GANN CALCULATIONS

~ SCHEDULENO.1_

USER FEES VERSUS COSTS

Planning  Bullding &  Englneering ) FY 2006 - 2007
Servlces - Safety ' Feas . Legﬁl Eges __ Flscal Year

COSTS REASONABLY BORNE § 3,020,300 § 2,055,200 § 2,682,300 § 030,500 $ 8,697,300

FEES 2,639,650 3,705,800 _ 1, 834 900 350,000 8,530,250
AMOUNT OF FEE REVENUE | B | |
LESS THAN COST $ (389,750) $ 1,650,600 $ (047,400) § _ (680,500) § (167,080)
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SCHEDULE MO, 2

CITY OF RANCHO GCOROOVA, CA.
FISCAL YEAR 2007 GANMN CALCULATIONS

Proporty Taxes
Praoparly Taxea In Lleu
Sales Toxuy
Other Toxna: )
Qarbage Franchise Fee
Cable Franchisa Fee
PRLE Franchise Fas
_Talaphons Franchise
Proparly Traasfer Tex
Polic Yax - -
LIty Usar Tax-
Translent Qccupaacy Tax
Traffie Mitlgation Feaa
TOTAL TAXES
From Slate:
Molor Vehiche In Liau
Bas Tax =
Homeownors Ralief
58 190 Rafmbursomants
Sub-Total
Other Inwmowmmanhl
Maasuie A Salss Tax
Praposlfion 42 :
*GOBG Blogk Grent
Granls
Sub-Total ﬂlhai lmarnuw
Locally Raised: -
&p. Banelit- Asamt, Districts
Zinluadal Impact Feas -
Comm. Foe. Foes . -
Tealllc iimpnct Foos - -
Park Ranovation Faes
Low ncama Howsing
Bunrisa Dauglas Impact
Gienaral Plan lripael
* Envirgnmarial Impact
Houging-Fund
Lizoneses Pormite & Fass
Flnes/Forfalluras & Penallias
‘Rents .
CGhérjes for EuMms
" Transféra L
Other - .
Sub+Tatal Lwally Ralsed
TOTAE, ALL FUNDS

ALLOCATION OF TAXES

Genoral Fund igslal Revanua Fund Taial
§ub;aﬁ MﬁlSutJnnt —3 Subjeﬂt ﬁn_tsmubfad Subjost Mot Subjeat
4 8182000 - 3 8182000 % -
4enp.uw - - - 400,000 -
g } 11,145,850

715,300 - R

220,000 - g - 290,000

60,000 - . - 68,000

. 26,000 : . 26,000 -
400,000 - L 400,000 -
400,000 - - 400,000 :

© 4,760,600 - - 1,760,000

2,425,760 - . 2,423,700

[

e, v
voroa

1,500,000

1,300,000

1 aué 000

: - - 236,000
. S C 704,250
. : 5,349,650

8,914,000 .
1,280,000 .

220,560 -
© 11,638,600 -
0006 .

140,860
© A7R00
41,000
= ’ : 230,600 -
. L. 861,400
- beag00.

. 140,850
370,500 7,500
. 441,000 Do
© 229,800

887,400
084,600

L R A R R B I

[ I R e S .

L -

2 33‘?’,01!0 e 27 _Anzaa00 s 1?1509 B«DD

% Hﬂﬂ;t':igﬂiil $ 3d4aaps0 5 ar,asa,ga 3 so,m,os : n,m:,ﬂs
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 CITY OF RANCHO CORDOVA, CA
FISCAL YEAR 2007 GANN CALCULATIONS

SCHEDULE NO. 3

INTEREST EARNINGS PRODUCED BY TAXES

| | - __ Amount . Source
A. Non-Interest Tax Proceeds $ 30,141,050 Worksheet # 2

B.Minus Exclusions B . 8,968,936 Worksheet #7
G. Net Invested Taxes a4 (AB)
D. Total Non-Interest Budget S 58,423,150 Worksheet #2
B TaxProceedsas % of Budget . 3624% - (CID)
F.InterestEamings j . 73250  Budget
G Amouhtﬂbf Interest Eérngd frthTaxes $ 26545 (E*F)

H. Am’ount:o'f fnterest Eamed ffdm Nron—Tax'es , $  48,705 - (FG)
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CITY OF RANCHO CORDOVA, CA

FISCAL YEAR 2007 GANN CALCULATIONS

SCHEDULE NO. 4 _

' APFROF‘R!ATIONS SUBJECT TO LIMITATION

- A. Pmceeds of Taxes |

B Exclusions

C. Apprupriatlons Subject toLimitation

7 D Current Year Limilaﬁon

E. Over/(Under) Limit

146

Amount

~§ 30,187,595

8,968,936

21,198,859

~ 40 608, 00? '

$ (19 499,347)

Source

Schedule No. 8
Schedule No, 7

(AB)
Schedﬁle No. 6

(cD)
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CITY OF RANCHO CORDOVA, CA
FISCAL YEAR 2007 GANN CALCULATIONS

' SCHEDULE NO. §
' APPROPRIATIONS LIMIT
Amount ~ Source.

A. Last Year's Limit o $ 38,230,230 Voter Approved
B. Adjustment Factors | | o . | |
1, Growth in Réncho Cordova Population - - 1.0396 State Finance

2. Grawth in Calitomla Per Capita Income o 1.0240 State Finance 7
Total Ad]uslment% : : : 10846 - (B1*B2)
©. Annual Adjustment $ ’ 2467777 (B*A)

D, Other Adjustments |

Lost Responsibllity (-} o ' L S

Transfer to Private (-) I -

Transforto Fees (-} ' R .

Assumed Responsnbsmy (+) - o S

. Subtotal - e e
E. Totel Adjustments 2481017 {C#D)
F. This Year's Limit S §. 40898007 . (AtE)
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CITY OF RANCHO CORDOVA, CA
FISCAL YEAR 2007 GANN CALCULATIONS

SCHEDULE NO. 6 -
| | APPROPRIA TIONS LIMIT ANALYSIS
FY znos-zon'i Appropriations Limit |
Adjustment Factors | o
7 Chénge in Per Capita Personal Income (FY 2005-2006)
, increaéé In: Rancho Cordova Population

Eactor for Fiscal Year 2006-2007

FY 2008-2007 Appropriations Limit

FY 2008-2007 Proceeds of Taxes 30,167,595
[Exclusion ' (8,088,936)

FY 2006;2007 Appropriations Subject to Limit

FY 2006-2007 Appropriations Under Limit
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$ 38,230,230

- 1.0396
1.0240

1.0648

§ 40,608,007

21,198,650

§ 19,499,347
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CITY OF RANCHO CORDOVA, CA
* FISCAL YEAR 2007

~ SCHEDULE NO. 7

| EXCLUSIONS TO APPROPRIATIONS LIMIT
'COURTORDERS %

FEDERAL MANDATES
- FLSA Payments - - 6,200
Medicare Payments 74,386
Landfill Closure Gosts -
Underground Tank Monitoring -
Unemployment Payments .
' TOTAL FEDERAL MANDATES 80,586
QUALIF IED CAPITAL OUTLAYS : ,
Technology Enhancements ’ 641,200
" Building Impmvements 151,800
“Vehicles 75,000
Other Capital Equipment 7,500
' ' 878,500
QUALlFIED DEBT SERVICE -
N ‘Transition Costs® - 463,000
Revenue Neutrallty Payment 7,540,860
8,012,850
TOTAL EXCLUDED APPROPRIATIONS ' $

149

8,068,036




FY 2006-2007 Adopted Budget

GITY OF RANCHO CORDOVA, CA
FISCAL YEAR 2007 GANN CALCULATIONS

.

SCHEDULE NO. 8 o D .
CALCULATION OF PROCEEDS OF TAXES
S - Procsads ol Non-Procaeds Yotal
— — REVENUE Taxes ofTazes - - .
Texas . $ 20801850 % 1020000 5 79,910,650
Bubvanllens from Stata . ‘ .
Motar Vehiclo In Liau 1,289,200 : - 1,283,200 -
Gas Tan : ’ - 1,300,000 1,300,000
Homaminer's Reliol . . 6,200 B 8,200
8B 90 Ralmburgemanis . 438,080 - 48,050
Other Intargavarnmental . 704,250 704,250
Locafly Ralsad - : 9,146,800 5,145,000
Loeal Dadlicatad Balas Tax o - 2,257,100 2861,100
Speclal Benafitlandscape Asgesaments - - - 510,000 610,000
- linpaci Feea ’ = 28584,550 - 20,554,550
Granls : - - 6,349,550 5,349,550
Uoonses and Pamilts . 378,000 378,000
Flrias, Forfalura and Ponaltas . 441,600 A41,000
Rents . - 229,600 229,500
Chergos far Services : : . 661,400 B61,400
User Foos - ) = 8,530,280 - 8,830,250
Tranafars In C - ’ - aad.000 484,800
Othor - - ’ " - . . -
" Bubtotal . - 30,141,080 50,423,150 68,564,200
_Imerast Eapninga , e BEAE 46,708 73,250
Total Rovenue - ‘ 30967505 50480055 B8,637 450
Rasarve Withdrawals - . _ - s .
TOTAL BUDGET APPROPRIATIONS $ 00876898 § 56400055 § 88,937,450
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'FREQUENTLY ASKED QUESTIONS

The City of Rancho Cordova designed the Annual Budget to offer citizens an
understandable and meaningful budget document. This guide, along with the Glossary of
Terms, will provide assistance to those unfamiliar with Rancho Cordova’s budgeting and
financial processes. :

 WHATIS A “FISCAL YEAR (FY)”‘ AND WHEN DOES IT BEGIN AND END?

The City of Rancho Cordova follows a Fiscal Year (FY) that starts on July 1 and ends on

~ June 30. A Fiscal Year is the period designated by the city for the beginning and ending
of financial transactions or a budget cycle. The “2007 Annual Budget’-or “Fiscal Year
12006 — 2007” refers to the period that beglns on July 1, 2006 and concludes on June 30,
2007.

WHAT DOES IT MEAN TO “ADOPT THE.BUDGET"”

Budget adoption is a formal action taken by the City Councn that sets the city's priorities

- and spending limits for the next year. The FY 2006-07 budget was formally adopted by

-the passage of the “Appropriating Resolution,” though city staff had been preparing the
budget for months in advance.

WHAT IS AN “APPROPRIATING RESOLUTION”?
" The City of Rancho Cordova adopts the annual budget with the approprratmg
resolution”. The resolution requwes a majorlty of the Council to approve ' _
~ WHATIS MEANT BY “BUDGETAPPROPRIATIONS'?” '

Budget approprlatlons refer to authorizations made by the C|ty Councrl that permlt the ~

~ city to_incur obligations and expend resources. - When the City Council appropriates
funds, they are saying the community should, for example, spend its money on public

safety, or make investments that improve the quality of life in Rancho. Cordova. The city - -

cannot collect or spend money unless it is appropriated, and this ensures the public's
money is spent according to the public’'s needs as expressed by the democratlcally
: elected C|ty Councn :

’WHAT IS DEBT SERVICE"

A famllys debt service is the payments they make on Ioans ‘such as a mortgage or
credit cards. Principal and interest payments on outstanding bonds ‘are referred to as

_debt service. Just like a family cannot skip a mortgage payment or credit card payment 7
the city must keep up on |ts debt service, so th|s will aIways be part of the C|ty S budget

WHAT IS AN ENCUMBRANCE? o

‘An encumbrance refers to the formaI accountlng recognltron of commltments to expend
_resources in the future.. For example, when a purchase order is. issued for equipment,
that fund is encumbered until delivery.” Once the equipment arrives the |nv0|ce is pald
and the encumbrance becomes an expendlture ,
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WHAT IS AN EXPENDITURE?

Expenditures represent a decrease in fund resources or, stated simply, a recorded
- expense.

WHATIS A FULL-TIME EQUIVALENT POSITION (FTE)? 7

An FTE refers to one or more employees working a total of 40 hours per week, or 2,080
hours per year. For example, a part-time employee worklng 20 hours per week would
be considered a 0.5 FTE. , o

WHAT IS THE DEFINITION OF A BUDGET FUND"

Rancho Cordova has numerous budget funds to help keep track of and focus resources.
These include the General Fund, Gas Tax Fund and Debt Service Fund, to name just a
few. A family might use several funds, too, in order to help manage their finances and
determine how close they are to reaching certain goals. For instance, a family might
have a children’s college fund, a retirement fund, a vacation fund and household
. expenses fund. = A budget fund, then, is a fiscal and accounting entity with a self-
“balancing set of accounts recording cash and other financial resources. Rancho
" Cordova uses separate funds in order to correctly and Iegally ‘track revenues and
expendrtures by program.. : ay

WHAT IS A FUND BALANCE"

~ Fund balance refers to the remainder or carryover that occurs when actual revenues

, exceed budgeted revenues and/or when actual expend|tures are less than budgeted

expendltures at the end of the fiscal year (June 30). If the city budgets (plans to spend)

- $3 million on roads next year, but only spends $2 million, there is a $1 m|ll|on fund
- balance. -

WHERE DOES THE CITY’S REVENUE COME FROM"

Rancho Cordovas revenue comes from a. vanety of sources,. lncludlng sales taxes
- property taxes, and user charges and from other units of governments such as the State
of California. A visual depiction of all revenue sources as well: as how the money is
spent is shown in the Summary Section. " ' .-

WHAT ARE “STATE SUBVENTIONS”')

~ The State of Callfornla shares a portion of its tax revenues (gas tax and motor veh|cle in--
“lieu taxes) with California cities and towns. This funding is divided amongst the local
governments by various’ formulas, generally population. State subventions enable local
governments to continue to provide basic services, such as pohce and f|re protectlon '
wrthout burdenlng the residents with add|t|onal local taxes :

WHAT IS A BUDGET TRANSFER"

A budget transfer moves budget appropr|at|ons between programs or funds Transfers

within funds may be done with the City Manager’s authority as the City Manager position
- “is appointed by the City_ Council to act as the city’s chlef execut|ve officer. Transfer
- between funds requrres City CounC|l approval
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WHAT ARE USER CHARGES?

User charges are fees paid in direct receipt of a public service by the party who benefits
from the service.

- The above are some of the more frequently asked questions concerning the City of Rancho
‘Cordova’s budget. Additional definitions of terms used in the budget document are provided
for in the Glossary of Terms and Acronyms. All questlons concerning the City of Rancho
Cordova’s budget should be directed to: :

City of Rancho COrdova
Finance Department -
2729 Prospect Park Drive
Rancho Cordova, CA 95670
~ bthomas@gcityofranchocordova.org
Phone: (916) 851-8731
Fax: (916) 851-8731
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GLOSSARY OF TERMS

The C|ty Councﬂ approved annual budget estabhshlng the

~ | ADOPTED BUDGET legal authority for the expenditure of funds as set forth in
' the Appropriation Resolution -
: A method of accounting that recognlzes the f|nanc1al
“ ACCRUAL/ACCRUAL Basis - | effect of transactions, events, and inter-fund activities
OF ACCOUNTING when they occur regardless ‘of the timing of related cash
* ' - | flows:
ANNUAL FINANCIAL REPORT | A financial report appllcable to a single fiscal year
, An authorization made by the City Council, which permlts -
_officials to incur obllgatlons agalnst and to make
APPROPRIATION expendltu_res of resources. Approprlatlons are usually
: made t flxed amounts-and are typlcally granted for a
ASSESSED VALUATIQN:
| AupiT

BEGINNING/ENDING FUND
BALANCE

h|s is not necessarlly cash ‘on hand

BOND

m: ra' e capltal by lssulng a wrltten promlse to

BUDGET

BUDGETARY BASIS

| BUDGETARY CONTROL

'BUDGET MESSAGE OR
BUDGET TRANSMITTAL.
LETTER

BUDGETARY BASIS

DEBT SERVICE.

| DEBT SERVICE FUND

DEFICIT 7
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An operational and budgetary unit designated by the C|ty

DEPARTMENT Council to define and organize City operations
The portlon of the cost of a fixed-asset charged as an
DEPRECIATION expense prorated over the estimated life of the asset
: ' An‘amount of money committed for the payment of goods
ENCUMBRANCE and services not yet received or paid for A purchase

order is'a common encumbrance.

ESTIMATED REVENUES

The budgeted, prolected revenues expected to be reallzed
during the budget (fiscal) year to finance all or part of the
planned, expenditures

EXPENDITURE-

ctual payment for goods and services

EXPENSES

The incurrence of Ilab|l|t|es or the consumption of assets
arising from the delivery or production of goods, rendering
services or carrying ‘out other activities that constitute the-

| entity’'s ongoing major or: central operation. The term
applies to the C|ty S Enterprlse and Internal Serwce

Funds.

FISCAL YEAR (FY)

A 12- month period’ of t|me to which the budget applles

For the City of Rancho Cordova it is July 13 through June

30"

FIXED ASSET

| result of past'transa
-Fixed assets mcludeland,:bulldlngs equipment;
~|mprovements to other assets and mfrastructure (i.e.,

A Iong -lived tangible asset obtamed or controlled as a
s; events or cnrcumstances ,

streets, highways, bndges etc.)

FuLL TIME EQUIVALENT
| (FTE) PoOSITION

The amount of time a position has been budgeted for in

’ terms of the amount of time a regular, full-t|me employee
“normally: works ina ye‘ar (727 080 hours)

FUND »

""qumes or balancesgand changes
arry. on specific

FUND BALANCE -

GANN

GASB 34

GENERALLY ACCEPTED
| ACCOUNTING PRINCIPLES
| (GAAP)
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GENERAL FUND

The primary govefnmental fund used to account for all
financial resources, except those required to be accounted

for in another fund

GENERAL PLAN

A comprehensive, long-range policy gwde intended to
promote éfficient and desirable growth in the communlty

GOVERNMENTAL FUNDS

Distinguished by their measurement focus on determining |

financial position and changes in financial position

GRANTS .

Contributions of gifts or cash or other assets from another

government to be used or expended for a specific

purpose, activity or facility

| INFRASTRUCTURE

Facilities that support the contlnuance and: growth of a
communlty Examples include roads, water I|nes sewers,
public buildings, parks and airports. -

INTERFUND TRANSFERS

‘Monies moved from one fund to another. The money is
| transferred to flnance the operations of another fund or to

reimburse the fund for expenses.

LINE ITEM

‘The description of an object of expendlture i.e. salarles

supplies, professwnal services, and other operatlonal
costs -

MAINTENANVCE &
OPERATION (M&O) COSTS

The day-to- day operatlng and malntenance costs ofa
municipality. These costs include personnel, gas, electric

| utility bills, telepho 1e expense, reproduction costs
| postage, and vehicle maintenance

MODIFIED ACCRUAL

| An adaptation of the accrual basis of accounting for
o governmental funds types Revenues and other financing

resources are recognlzed wheh they become available to
finance expenditures of the current perlod Expenditures
are recgqmzed when the fund liability is incurred. -

A paper that acknowledges a .debt and promises payment

| NOTES to'a specified p a specmc sum, descnbmg a time of
: maturity that is either definite or will become deflnlte
| OBJECT _| An individual exp: '
. iA measurable out
OBJECTIVE

OPERATING BUDGET

- OPERATING DEFICIT

OPERATING EXPENSES

.,-”notflncluded in the |

OPERATING SURPLUS

";The excess of or

ORDINANCE
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PERFORMANCE MEASURES

Measurement of service performance indicators that-

 reflect the amount of money spent on services and the

resulting outcomes at a specific level of services provided

PROGRAM

A group of related activities performed- by one or more

-organizational units for the purpose of accompllshrng a
|_City responsibility

PROPOSED BUDGET

This refers to the status of an annual budget, which has
been submitted to.the City Council by the City Manager
and is pendlng public review and City- Council adoption.
Also referred to as the “Preliminary Budget”.

RESERVE

_An account used to.indicate that a portion of a fund’s

 balance is legally. restricted for a specific purpose and is, -
3 therefore, not available for general approprratlons '
i 1A special order of the City Council, whrch has a lower legal
RESOLQ TION: standing than an ordinance
o | Total amounts available for appropriation |ncIud|ng :
RESOURCES estimated revenues fund transfers and begrnnrng fund

| balances

RETA!NED EARNINGS

An equity account reflectrng the accumulated earnrngs of
an.enterprise or rnternal service fund

Income received rough such sources as taxes, f|nes

REVENUE - fees, grants or s e-charges that can be used to. flnance
A ' _ ‘operatlons or caplta assets
RISK MAN AGEMENT An organrzed attempt to protéct an organrzatlon s assets -

against accidental loss in the most cost-effective manner

| SELF INSURANCE

: actrvrty of the agency,

| A term often used to describe the retention by an entity of

arisk of loss arrsrng out of the ownership of property or the
It |s drstrngmshed from the transfer

SERVICE EFFORT

- SPECIAL REVENUE FUNDS

ific revenue sources (other than for major f
hat are legally restrrc,te_dlto expenditure

SUBVENTIONS '

| basis, The ma
| from the State

fre‘allocated to
bventlons recel'

lieu and gas tax.

TAX ALLOCATION BONDS

A bond issued. that has a specrfrc tax revenue source that :

TRANSFER IN/OUT

TRANSIENT OCCUPANCY
TAX (TOT)

TRUST FUNDS

157




FY 2006-2007 Adopted Budget

The payment of a fee in direct receipt of a public service

USER CHARGES by the party who benefits from the service

Statistical information that indicates the demands for

services within a given department or division. Workload
indicators are a type of performance measure utilized by -
departments or divisions to assess its level of service.

WORKLOAD INDICATORS
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ACRONYMS

#

Throughout the budget, acronyms are used that are familiar to those in government but are
- quite unfamiliar to those who do not work in that setting. Efforts were made to list as many
of those that were used in the budget document and follow:

IGCAD,’

“Computer Aided Dispatch -

“CAD/RMS/MDC”

Computer Aided Dlspatch/Records Management
System/\ obile Data Computers

. ,“CAFR”

Comp nsive . Annual Flnancral Report or Annual
Financial Report

“CDBG”

| Community Development Block Grant

“COPPS”

Communlty Oriented Pollcrng and Problem Solvrng

“CSR,S”

Customer Service Representatlves

“DARE”

' Drug Abuse Resrstance Educatlon

“DBE”

“EIR”

- [“FPPC”

,“ FTP”

“FEIR”

;onymental Impact Report

. “FEMA” )

“GlS”

Emergency. Management Adm|n|strat|on
aphi Informatlon Services ' :

“HVAC”

ent_rlatro.n anrd" Ar_r Condrtloning

|| ks ISTEA”

“ISTEA-RTSOP”

“|ISTEA-STP-5311”

“LED”

“LLEBG”

“LLESSF”

“MDC” :

,“MOUH 77

'vuoEsu :

“PG&E”

[“POST”

g “RIM” .

- ’I‘VRMS’?.

'“SWAT”

| “TDA”

“TEA-21"

“TED”

“TFCA”

) “Wcu 7

159




