LELAND CONSULTING GROUP
RT - GETTING READY FOR TOD

Regional Transit
Sacramanto Regienal Transi Disinet

) @@nfereme

“from transit ridershi

Can form transit villages -

Can form or support
centers or may strengthen

a downtown
= May contain districts or
sectors
= All TODs are not created
equal
=
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F‘deue.ef feday’sprezseh/taﬁdn T

= ‘Examine principles

It

have llttle or no experlence ‘with TOD -

u Understand market realities and barrrers—-. |
opportunities and constraints

©_related projects that can help.oommumtles and:
| “the prlvate sector get ready

applicable to all transit--

Sacramento Regional Transit

TOD Conference: Gétfiﬁg Ready

jects

= VWhat aren’t
we doing right?

= \What are we
missing? |

B
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Transnt@nented Devéﬁd pmem o

/s /nvolveo’
and therefore .

Saér‘arn'ent'o l'\;egional Transit TOD Conference; Getting Ready

Developers who know l\/hxed use and Place Maklng
. Know the publlo scrutlny and wont back out
» Understand public process
« Have experience in the type of project desired
+ Successful track record
= Developers Who are Financially Strong

« Equity or an equity source in place

» Debt sources as well

Sacramento Regional Transit TOD Conference: Getting Ready
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Expectattons-—Pubﬂno-Prtvate Partnemhaps |

U« Community Support

What the Develop

B ‘Strong -Pohtlcal‘Wl

'Stable Ctty'CounCII/Plannmg Comm:ssmn

“+  Community and Business Altgnment
* Favorable (or at least neutral) media

= Public Financial I\/Ieans o

« Urban Renewal
- ‘-Bondmg Capacit

“Land Control
. Other _I_\.Jee_de_v

Incentives and Mechantsms N

*  Sacramento Regional Transit o TOD Conference: Getting Ready

HOW DOW@ GetReady? e ————

B

“careful if you don't
know where you're
going because you

might not get there”

Yogi Berra |

Sacramento Regional Transit TOD Conference: Getting Ready
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| How e We @eﬁ: Ready?

":Weis'ee plctures o’bf"TODs and._therefore
have expectatlons

Frequently, _too mucl |
early emphasis onend”
product—not enough on

how to get there ..

= \What can we really achieve?

How does a Commun: y
o get ready to createa:.
gL successful TOD and an: authentlc place’?

Sacramento Reglonal Tran51t I TOD Conference Gettmg Ready

HO WD@ We GetReadY? —

" m&piéhﬁénfaﬁan‘ should
begin on Day #1

« Political commitment
and financial capability
must precede physical
planning

Make sure transit planning supports
L development

Sacramento Regional Transit TOD Conference: Getting Ready
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= Follow umversal '

guardlan of the."' i
strategy’?

Gravity drives us to
the details |

principles that apply,to"‘urban suburban
.g,and rural scenarios e

Sacramento Reglonal Transit TOD Conferencé:”Géftir'\gReady i

Don’t Let Planning for TOD be an Incomplete Thought

| = How does TOD support the larger oommunlty’?‘ "

" TOD must integrate with other prmCIpIes
« Smart Growth -« Public-private partnerlng
« Mixed-use development < Centers evolution

* Place Making - Market strategies

= Take time to “Get Ready”

Sacramento Regional Transit TOD Conference: Getting Ready
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Have a Stmtegy for 'E"@ _

T Get Ready”we” in
advance of actual project(s) #

Establish leadership early

= Understand and apply

Let's Explore Ways to Get Ready

Financial

Regulatory

= Political

s

Sacramento Regional Transit TOD Conference: Getting Ready
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RT - GETTING READY I’OR TOD

‘ Market Baa’raere

eak Vtsual‘

Lack of precedent for
" project Components -

= [ntroducing density
to community

. Overcomlng fears of
pioneering

Sacramento Regional Transit

TOD Conference: Getting Ready )

Physmag T

« Lack of good vehicular
connection

- Lack of public realm elements

= |ncompatible land uses

» |nadequate site size / shape

e

Poor pedestrian environment- -

Sacramento Regional Transit

TOD Conference: Getting Ready
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ananc ﬂ Baw ers

_|gh develop'm n ce tSI
relatlon to revenues

r "Off— and on- srte lnfrastructure
costs

® Peroelved risks inhibiting pnvate
b -J__,_\lnvestment

A‘bsorblng land and tear-down
| costs | ¥ ~

Sacramento Regional Transit

TOD Conference: Getting Ready

Regulatory Barriers

' '.j‘[_Restrlctlve h’elghts use
- stacking, etc. i

[nflexible Code
administrators—regulatory
overkill

= Qverly prescriptive design
standards

= Onerous permitting process
— time is money!

L

Sacramento Regional Transit

TOD Conference: Getting Ready
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| P@Entncai Bam@rs

ey ;J.Support xs underdeVeloped

»’v."»klnternal Consensus'bundmg
is frequently incomplete

« Partnerships don’t exist or
are Weak (publlclpubhc) o

: _Prlvate sector a

.‘g

Sacramento Reéional Transit . TOD Conference: Getting Ready

Political Barriers

k=

WIth demsnon makers

= Capital reqwrements not fully understood

early
Lack of true champions

= An Implementation strategy is missing

Sacramento Regional Transit TOD Conference: Getting Ready
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Crataca! Ccamea‘n—ﬂncompﬁeﬁe an@rma'&

Un_d_:erfundm’gtTOD or premature focus o

tell us the l‘lSkS

. Plctures do not
tell us how

e Pictures do not
tell us the costs

. | m Foﬁiow proven prmcupﬂes
E‘

.Sacramento Regional Transit TOD Confer'ence: ééﬁihg,Ready

EgmteLeaderSh Hp —

DeSIgnate a civic champlon

Designate the governmental
implementation team

Provide political cover for staff

Access public capital at state / regional /
local levels

b=

Sacramento Regional Transit TOD Conference: Getting Ready
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ﬁ‘é’s AIE Abouﬁ Pe@pﬂ

Dec:lsnon ma |
= Public partnershi;ss |

= Championing TOD
prOJects .

E = Wllhng mvestors

Sacramento Rééional Transit

TOf) Conference: Getting Ready

Nuﬁurepubh C parmersh”

Sacramento Regional Transit

TOD Conference: Getting Ready
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f Share Respeneubzﬁ t es fda‘ Transr& Vmages

'TOD Development Prmcxple
“Maximize pedestrian acces
Promote development densities::
|| Define areas where development will be concentrated

Develop a strong commercial core T il [ e
Plan and manage parking effectively =~ - .~ 7o | T e
Promote commercial land use intensities e

Promote residential development near transit/shopping o

Promote and provide incentives for infill : o

Provide residential units above grade level retall o

| Provide an edequate amount of retail’
‘Establish a wide range of land use actwme
| Encourage @ mix of dlfferent.housmg types

"

Sacramento Regionel Transit . ' B TOD Conference: Getting Ready

M ake a CO mp! e te P lan —_———

| =_’ Hollstlc comprehenswe'complete___

Physmal Marketlng
. Flnanolal/Economic + Operational
< Social / Cultural + Educational

= More than just a real estate deal—it’s
community building

Captivate the hearts and minds of the people
who will make it happen

k=

Sacramento Regional Transit TOD Conference: Getting Ready
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Many Prejects

prOJecte forvvard_ toget_her

v‘iD:on t Walt for Just ohie developer
= Many small prOJects add up

Make opportunities for local
developers: “bite-size pieces”

= Maximize return.on public: .
ﬂ_'; 3lnvestment through leverage.

Saqramento Regional Transit ' TOD Conference: Geﬁing Ready

'Developers make market, not transit decisions

= |nvestment is enhanced by proximity to transit

= Private development by
private developers

= Agencies stay attuned to
the private sector

E=

Sacramento Regional Transit TOD Conference: Getting Ready
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.‘: iRents avallab!e (market)‘f"v
vs. land cost tend to
drive project feasibility

« Risk is determined by
project type, experience
and local conditions -

:F,mancmg is frequently
recourse—the developer

. IS Qersonally at risk -

‘Uhderstand Déi}eﬂépmehf Risk

Sacramenio Regional Transit

TOD Conference: Getting Ready

. Progre

"= Older uses may
remain

= Retain the best of
history

= [nsist on quality

= Build communities,
not projects

E=

o R R

Sacramento Regional Transit

TOD Conference: Getting Ready
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Suppertrve Gevernment

= Review practices and
identify and change policies

Set clear goals

kS Understand and se flnancral tools

E ‘Be open for busrness“ act Ilke a partner

s

Sacrament.o Regional Transit ' ) TOD Conference: Getting Ready

a 'Plan together and negotlatethe best"TOD»_"‘ |
solution

= Early one-on-one interviews with elected
officials: get candid insight and support

= Program first, determine financing, then
draw

e

Sacramento Regional Transit TOD Conference: Getting Ready
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RT - GETTH\TG READY FOR TOD |

‘Publio‘-’priva‘té partnerships
build great places

Private investment follows
public commitment

Public realm estabhshes
the opportunity for developm

ent excellence

Sacramento Reglonal Transit

TOD Conference: Cefting Ready

Getting Ready—Learn from Others

= Leam from success - g
"and mistakes |
= Resources
< Case studies
« Lessons learned
«  Myths revealed

»  Professional
organizations (ULI, APA)

s

Sacramento Regional Transit

TOD Conference: Getting Ready
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éAppEy vaen Prmcapﬁ

T-en Prmcapﬂes:fa
Successfu
| Development
‘| Around Transit
- Urban Land Insz‘/z‘uz‘e

www.uli.org

Sacramento Regionél Transit TOD Conference: Getting Ready

Get reédy forMTd ‘ Ouﬁr cbngramﬂaﬁ@ns |
in advance! And rfe‘mem_ber e

“The future ain’t what it
used to be”  vogizem

% Real Estate Strategists e www.lelandconsulting.com
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" LELAND CONSULTING GROUP

Real Estate Strategists - Rebuilding America's Urban Places
Portland Denver

www.lelandconsulting.com

" Download pre'senta'ti'on from the “News”
_page on our website

Sacramento Luo ht Rail Staﬂons

_Watt/ I-80 West:
RoseVIIle Road::
,._Marcom/Arcade ERAASH Frul’mdge

"Swanston - AR 47th Avenue -
O Royal Oaks O Florin

= Arden/Del Paso @ Meadowview
O Globe

Swanston Station

Sacramento Regional Transit TOD Conference: Getting Ready
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L _ij"|:1 UnlverSlty/ }

O Power Inn‘ © 7th & Capitol

College Green : © . 8th & Capitol
Watt/Manlove ' 8th& O
Starfire Archives Plaza

Tiber
O Butterfield
Mather Filed/l\/lills _ﬁ-; s

13th Street
16th Street
23rd Street

Saeramento Lugh& Raﬁﬂ Stamene

Zinfandel - - -29th Stree ‘
- Cordova Town Center
, Sunrise L
o
Sacramente Regionel Transit TOD Confellﬂen.ce:‘ Ge{ting Ready

il
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