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or a city less than 18 months old, Rancho 
Cordova has moved with remarkable speed 
to get organized, staffed, and to build 

systems to maintain day-to-day operations and 
plan for the future.  In the same breath, the 
development community is moving very quickly to 
secure positions in and around Rancho Cordova.  
Rancho Cordova is in the path of growth and the 
city, to a large extent, is still operating under 
county standards until new development controls 
and design standards can be adopted and put 
into effect.  The process to develop planning and 
design standards is underway and a number of 
public meetings have been held with more to 
follow. 

Rancho Cordova does not have a “downtown” or 
a “main street.”  Elected leadership, city 
professional staff, and community leadership are 
exploring ways to create a “heart to the 
community.”  Folsom Boulevard, the primary east 
west arterial through Rancho Cordova, is to a 
large extent, already developed.  Acquiring 
sufficient land adjacent to Folsom Boulevard in 
which to build a complete downtown is probably 
unrealistic.  Instead, Rancho Cordova’s 
leadership will have to meet the challenge of how 
to provide a heart to the community without the 

luxury of having a downtown with historical 
roots grow up over time.  The presence of light 
rail presents a unique opportunity to create 
transit-oriented development (TOD) at a variety 
of locations along the corridor.   

On March 26, 2004 the City of Rancho 
Cordova convened a small workshop to 
discuss revitalization options and 
implementation steps to change the character 
of Folsom Boulevard.  The workshop began 
with a presentation of development principles 
for TOD and corridors by Dave Leland.  This 
was followed by discussions of how those 
principles impact and guide what could and 
should happen along the corridor.  The 
workshop concluded with discussions of 
appropriate strategies and next steps. 

This report summarizes the principles that 
were presented by Leland Consulting Group 
and the discussion topics and conclusions that 
were discussed at the workshop.  The 
workshop, conducted with the Mayor, Deputy 
Mayor and senior staff of Rancho Cordova, 
focused on revitalization principles that might 
be applied to Folsom Boulevard.  The 
workshop primarily focused on Folsom 

F

Folsom Boulevard runs through the currently most heavily developed 
portion of Rancho Cordova. 
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Boulevard because it is such a highly visible 
element in the community and, along with 
Highway 50, is a primary entry to the community 
and arterial through the community.  Portions of 
Folsom Boulevard are in a state of decline, a very 
common problem and barrier to revitalization 
facing many, if not most of America’s suburban 
corridor shopping strips.  Tired retail buildings, 
functionally obsolete in some cases, neglected 
maintenance, lack of landscaping, uncontrolled 
signing, and similar indicators of decline need to 
be addressed.  Rancho Cordova’s image as a 
community is in part defined by Folsom 
Boulevard.  The workshop explored ways to 
address this significant urban issue.  
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ny attempt at large-scale revitalization of a 
corridor such as Folsom Boulevard should 
begin with a strong set of guiding 

principles.  While revitalization typically occurs as 
a set of individual real estate transactions, 
planning, particularly at the city level, should 
always begin at a higher, strategic level.  Further, 
that strategic vision should be kept alive over 
time as a context against which individual 
transactions and decisions can be judged and 
evaluated.  In this context, a TOD project at 
Mather/Mills, for example, is a single transaction, 
or possibly a series of transactions.  When 
looking at a broader scale, though, these projects 
will be part of an expanded Folsom Boulevard 
revitalization effort.  Therefore, it is important for 
a larger Folsom Boulevard strategy to guide what 
happens at key locations along the corridor.  By 
understanding the character and function of the 
entire corridor, we can understand the role and 
purpose of specific sites and LRT stations. For 
TOD to be successful in Rancho Cordova, since 
light rail parallels Folsom Boulevard, the 
character of the arterial directly affects the 
attractiveness and marketability of nearby TOD.  
Put another way, as the quality of Folsom 
Boulevard improves, so does the likelihood of 
potential success at transit stops and transit 
villages. 

To keep the discussion at this strategic level, 
Leland Consulting Group presented a series of 
ten principles for corridor success that can help 
Rancho Cordova and the public and private 
partners responsible for development to 
understand this context.  These principles have 
been drawn from two very useful Urban Land 
Institute (ULI) publications: 

§ Ten Principles for Reinventing America’s 
Suburban Strips; and 

§ Ten Principles for Successful Development 
Around Transit. 

Since Folsom Boulevard functions as a corridor, 
many of its challenges are similar to those of 
suburban strips.  However, since many of its 
major intersections also are locations for LRT 
stations, the principles to transit development are 
applicable as well.  Further complicating the 
planning and revitalization challenge is Rancho 
Cordova’s desire, as expressed through its 
elected officials, to establish an urban center – 

whether it is a downtown, a town center, or a 
concentration of activity by another name.  
Drawing from these two ULI resources and 
combined with an understanding of the specific 
context of Rancho Cordova, the ten principles 
discussed at the workshop were:  

1. Ignite Leadership  

2. Anticipate Evolution 

3. Know the Market 

4. Establish Pulse Nodes of Development 

5. Tame the Traffic 

6. Create the Place 

7. Diversify the Character 

8. Eradicate the Ugliness 

A

ULI publications can be useful resources for urban 
revitalization projects. 
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9. Plan for TOD 

10. Coordinate Goals, Regulations, and 
Investment 

A brief discussion of each of these principles as 
they apply to Folsom Boulevard follows.  The 
entire presentation from the workshop can be 
found in the appendix. 

1. Ignite Leadership 
Leadership is the single most important 
component of great projects.  Great leadership 
leads to great projects and poor leadership leads 
to failed projects.  Thus, champions need to be 
designated to ignite the public and private sectors 
to join forces to facilitate implementation.  
Realizing the vision for Folsom Boulevard is not 
only the responsibility of the City of Rancho 
Cordova, but also of RT, CalTrans, and other 
entities.  Strong leadership can unite these forces 
and form the strong partnerships that are key to 
success. 

One of the significant challenges facing Rancho 
Cordova’s leadership is how can and should 
appropriate controls be put into effect soon 
enough to have an influence on the future quality 
of development.  Interim controls largely reflect 
prior county zoning.  While efforts are underway 
to establish smart growth development 
standards, development applications in Rancho 
Cordova have greatly accelerated in an attempt 
to process land use vesting under existing, less 
restrictive codes.  Much of the city’s vacant land 
could be processed under old code before new 
code is written and adopted.   

A parallel challenge is defining a “downtown” for 
Rancho Cordova.  Folsom Boulevard has been 
suggested as a possible location for a “Main 
Street”.  However, the width and traffic flows on 
Folsom Boulevard are not particularly supportive 
of a pedestrian friendly and walkable downtown.  
A main street is only one of many components of 
a downtown.  Considerable discussion is needed 
to define the future “core” or “central area” of 
Rancho Cordova, which may or may not contain 
a main street.  Central areas and downtowns are 
made up of a number of “districts” only one of 
which is usually a retail district.  That retail core 
could conceivably be in the form of a major 

mixed-use center more along the lines of a 
shopping center (i.e., Lifestyle) than a main 
street attempting to function on a busy 
highway.   

Leadership is needed in each of these 
significant challenges. 

2. Anticipate Evolution 
As with any transformation, revitalization of 
Folsom Boulevard will take time.  New uses will 
be introduced and old uses will transition to 
adapt to new markets.  These changes are 
often difficult to predict, so it is important to 
maintain flexibility.  As a significant retail area, 
the corridor must adapt to changing retail 
formats.  With more childless couples, singles, 
and empty nesters, the corridor can be an ideal 
location for more urban housing products, thus 
allowing those residents to stay in the 
community while preserving the single family 
character of existing neighborhoods. 

3. Know the Market 
Development along Folsom Boulevard must 
respond to market realities.  Understanding 
how different portions of the corridor appeal to 
local, subregional, and regional markets will 
help identify the appropriate character of 
development.  Markets are unforgiving and 
trying to impose the wrong uses will lead to 
failure.  That said, trends are very supportive of 
increased housing in the area.  Demographic 
and lifestyle changes are making close-in, 
urban housing products highly desirable to a 
growing population. 

One of the key principles described in the 
following text is the concept of pulse points of 
investment along a corridor.  New 
development, new products, and new concepts 
cannot be expected to occur uniformly along a 
corridor.  Success breeds success.  As 
concentrations of investment occur at key 
intersections and crossroads, market dynamics 
will change, strengthen and permit a higher 
quality of development. 

4. Establish Pulse Points of 
Development 
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While revitalizing the entire Folsom Boulevard 
Corridor is the ultimate goal, doing so all at once 
is impossible.  A better strategy is to identify 
“pulse points of activity” along the corridor and to 
focus investment there.  Focusing investment in 
these locations avoids diluting limited public 
funds and sends a strong signal to the private 
sector as to where their investments can be best 
leveraged.  Major intersections and LRT stations 
are logical pulse points. 

These pulse points also become gateways.  
Folsom Boulevard is an east-west corridor.  The 
pulse points establish gateways that help to 
strengthen the north-south connections. 

5.Tame the Traffic 
Long suburban corridors such as Folsom 
Boulevard are inherently auto-oriented.  
However, depending on the width of the street 
and the speed of the traffic, the corridor can 
function either as a seam or an edge between the 
neighborhoods on either side.  Generally, streets 
with six or fewer lanes and speeds under 35 
miles per hour can still function as seams, 
although the pedestrian experience is frequently 
challenging if not frightening.  Beyond that, 
alternative strategies should be considered.  
Corridors should accommodate auto traffic, but 
should use good landscaping, medians, and 
limited curb cuts to enhance the pedestrian 
experience. 

Signalization and safe havens at mid-street in the 
form of a median can make Folsom Boulevard 
considerably more inviting for pedestrians. 

6. Create the Place 

The importance of a high quality public realm at 
pulse points and station areas along corridors 
cannot be understated.  The streetscape, building 
design, sidewalks, and other outdoor features set 
the tone for private investment and become the 
amenities for patrons and residents.  The public 
sector can play a leading role in creating a sense 
of place.  

7. Diversify the Character 

The key to creating an interesting corridor is to 
have a vital mix of uses at the pulse points.  A 

common problem along corridors is the 
predominance of retail zoning and uses.  Too 
much retail zoning dilutes the market and can 
lead to underutilized land.  Instead, prune back 
the retail to core areas and fill in other areas 
with employment and residential uses – thus 
benefiting the corridor while preserving single 
family neighborhoods. 

The attraction of sales tax revenue frequently 
flies in the face of good planning.  More stores 
mean, in theory, more tax revenues.  However, 
overly generous retail zoning also can 
contribute to premature decline of retailers.  It 
will always be a balancing act – avoiding a 
continuous leapfrogging down the road as 
shopping centers become obsolete, fail, and a 
new one is built a bit further down the road, 
leaving a tired center behind to further 
deteriorate.  As Folsom Boulevard is 
strengthened, so should be the codes and 
policies that guide the development that 
benefits from the significant public investment. 

8. Eradicate the Ugliness 
Suburban corridors have seen some of the 
worst of commercial design and urban 
infrastructure development.  Utility lines, 
deteriorated streetscapes, bad signage, and 
vacant buildings set a low standard for future 
investment.  A high quality and attractive 
streetscape lined with well designed buildings 
will make the area more appealing to residents 

The Urban Land Institute defines 
Placemaking as: 

The process of 
identifying and 

revitalizing underutilized 
public and private 

spaces that result in the 
fundamental 

transformation of 
community.” 
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and will raise the bar for investment.  Disguising 
parking, design standards, and streetscape 
amenities will combine to create the right 
character for Folsom Boulevard. 

Cities are defined by the public realm.  A corridor 
‘turnaround’ is usually led by the public sector in 
the form of streetscape, lighting, signage, 
pedestrian safety, street furniture and more.  This 
is the stage onto which the private sector builds 
the set. 

9. Plan for Transit Oriented 
Development 

Developers make market, not transit decisions.  
Successful development around transit stations 
must be viable on its own, whether the transit 
exists or not.  The presence of transit becomes 
an enhancement to the development, but is not 
tied to its viability.  By understanding these 
market facts, the public sector can be more 
realistic in setting the stage for investment.  To 
repeat an earlier point, TOD along Folsom 
Boulevard will be influenced by the character of 
the Boulevard itself.  As the quality of the street is 
enhanced, the likelihood of attracting better 
quality developments is similarly enhanced. 

10. Coordinate Goals, Regulations, 
and Investment 

Private investment follows public commitment.  
Therefore, the public sector must “step up” when 
it comes to preparing Folsom Boulevard for 
investment.  Setting high quality design 
standards, making strategic public investments, 
assembling land, and preparing a great plan are 
essential to establishing the public leadership 
that private investors will respond to.  In 
particular, public facilities should be carefully 
integrated in order to maximize their positive 
impact in the revitalization of the corridor. 

As a new city, this is a significant financial barrier 
for Rancho Cordova.  It will need public partners 
to carry out a transformation of Folsom 
Boulevard. 
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pplying the Ten Principles to Folsom 
Boulevard helps to frame the discussion 
for what strategies and next steps are 

appropriate.  After the discussion of principles, 
the team talked about the existing conditions of 
the corridor and station area. 

Existing Conditions 
With over four miles of frontage in Rancho 
Cordova alone, the character of Folsom 
Boulevard changes dramatically.  In some areas, 
the corridor is notably one-sided, with the rail line 
cutting off access, while in others there is more 
open accessibility.  Some segments are marked 
by vacant and deteriorating buildings while others 
show significant new investment.  The following 
table summarizes some of the key issues, 
challenges, and opportunities along Folsom 
Boulevard: 

Issues and 
Challenges 

Opportunities 

§ Aging suburban 
strip in many 
locations; 

§ Manu functionally 
obsolete land 
uses; 

§ Obtrusive utility 
lines and 
infrastructure; 

§ Unattractive 
signage; 

§ Few through 
streets north and 
south; 

§ “Edge” condition 
with wide lanes 
and LRT right of 
way. 

§ Vacant parcels; 
§ Obsolete retail 

sites are 
redevelopment 
opportunities; 

§ New city, new 
policies, new 
vision; 

§ Committed public 
leadership 

§ Rapid population 
and economic 
growth; 

§ Transit access. 

 

Pulse Points 
After the discussion of existing conditions, the 
workshop focused on where potential pulse point 
might be located along Folsom Boulevard.  Pulse 
points are appropriate at key intersections and 
LRT stations that have good connectivity.  At a 
minimum, locations for pulse points should 
include: 

§ Mather Field Road 

§ Zinfandel 

§ Rancho Cordova Town Center 

§ Sunrise Boulevard 

Summary 

The ideas that were generated and discussed 
by the attendees are summarized below: 

§ Folsom Boulevard and corridor 
revitalization will be integrated as a 
discussion topic and planning focus into 
the community design process currently 
underway. 

§ The concept of pulse points along Folsom 
Boulevard will be explored in a community 
workshop with representatives of the 
public. 

§ There is agreement of the need to install 
design starndards and guidelines as soon 
as possible to assure that new 
development in the city will meet smart 
growth quality and standards. 

§ Rancho Cordova should work closely with 
SACOG and Sacramento Regional Transit 
to obtain political, professional and 
potentially financial support for Folsom 
Boulevard revitalization and transit 
oriented development. 

§ Rancho Cordova elected leadership 
should publicly define its community 
transforming objectives, publicly charge its 
professional city staff with responsibility 
and authority to carry out those charges 
and politically protect staff as it executes 
those directives. 

 

 

 

A



 
Appendix 

 
 

  Folsom Boulevard Strategy  .8. 

Following is the full presentation of principles and strategies for Folsom Boulevard that was presented by 
Dave Leland of Leland Consulting Group.  The slides read left to right and then down to the next row. 
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City of Rancho Cordova

Agenda

§ Purpose and method

§ Principles for corridor revitalization

§ Opportunities and challenges along 
Folsom Boulevard

§ Workshop session

City of Rancho Cordova

WORKSHOP

FOR

Folsom Boulevard 
Revitalization 

Strategy

26 March 2004

Leland Consulting Group

Purpose, Method

• Incorporate latest research including 
ULI’s Ten Principles for Reinventing 
America’s Suburban Strips and Ten 
Principles for Successful 
Development around Transit.

• Principles applied and refined by 
Leland Consulting Group.

• Apply universal principles to local 
context

• Create a STRATEGY implementation

PURPOSE: Create a vision and strategy for revitalizing 
Fulsom Boulevard

METHOD:

Leland Consulting Group Folsom Boulevard Revitalization Strategy 4

10 Principles to Corridor Success

1. Ignite Leadership

2. Anticipate Evolution

3. Know the Market

4. Establish Pulse Nodes

5. Tame Traffic

6. Create the Place

7. Diversify the Corridor

8. Eradicate Ugliness

9. Plan for TOD

10. Coordinate Goals, 
Regulations, and 
Investment

Leland Consulting Group Folsom Boulevard Revitalization Strategy 5

1.   Ignite Leadership / Nurture Partnership

§ Have a plan and strategy

§ Designate a champion

§ Designate an 
implementation team

§ Build partnerships for implementation

1

Leland Consulting Group Folsom Boulevard Revitalization Strategy 6

1.    Anticipate Evolution

§ Change takes time-
patience is essential

§ New uses will be 
introduced

§ Progress may be choppy, 
tied to cycles

§ Some older uses may 
remain for a long time

§ Insist on quality

2
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1.    Anticipate Evolution

§ Retail competition is 
intensifying
• new formats, functional 

obsolescence,turnover, non-
store shopping

§ The markets for retail real 
estate are changing
• elderly, singles, two income, 

single parents, immigrants

§ Retail formats are changing 
in response 
• town centers, street front, 

lifestyle, entertainment

2

Leland Consulting Group Folsom Boulevard Revitalization Strategy 8

1.    Anticipate Evolution

§ Housing markets are 
changing

• More childless 
households, aging 
population

§ Residents seek a sense 
of community

§ Corridors can integrate 
public services, transit, 
entertainment and 
culture, parks and 
recreation

2

Leland Consulting Group Folsom Boulevard Revitalization Strategy 9

1.    Know the Market

§ Identify the nodes trade area: 
regional, subregional, or local? 

§ Plans should reflect role in the 
regional marketplace

§ Strips and station areas are 
composed of many neighborhoods 
which should lead to different 
development patterns along the 
corridor. 

§ The interplay among land values, 
densities, demographics, access, and 
competition determine what is a 
realistic future for the strip

3

Leland Consulting Group Folsom Boulevard Revitalization Strategy 10

Know the Market3

§Timing matters

Source:   Legg 
Legg  Mason Wood Walker, Inc. and Leland Consulting Group 

Positive But 
Tight 

Construction 

Long-Term 
Average Vacancy 

 Phase II - Expansion 

 Phase IV - Recession  

 Phase III – Hypersupply 

 Phase I - Recovery 

• Increasing Vacancy  
• New Construction 

• 
• 

• Declining Vacancy 
• New Construction 

• Increasing Vacancy  

• More Completions 

Negative 
Rental 
Growth 

Below 
Inflation 
Rental 
Growth 

Rents 
Rise Rapidly 
Toward New 
Levels

High Rent  
Growth In 
Market 

Rent Growth 
Declining 

Below 
Inflation & 
Negative 
Rent 
Growth 

Declining Vacancy 
No New Construction 

10 

14  

1 
2 

3 
4 

5 

7  

9 
8 

1 

6 

11 
12 

13 

15 

16 

Cost Feasible 
New Construction Rents 

Supply/Demand 
Inflection Point 

Leland Consulting Group Folsom Boulevard Revitalization Strategy 11

Know the Market3

§ Retail cannot violate rules 
of access and visibility

§ Most retail sales occur at 
discount prices

§ Private development by 
private developers

§ Agencies should stay 
attuned to private sector

Leland Consulting Group Folsom Boulevard Revitalization Strategy 12

1.   Establish Pulse Nodes of Development

§ Use major nodes to create 
walkable cores

§ Plan higher densities 
to facilitate vertical 
mixed use, achieving 
pedestrian concentrations 
that create an active 
street and support transit

4
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1.   Establish Pulse Nodes of Development

§ Direct public 
investments to make 
higher-value private 
investments feasible

§ Achieve the “pulse 
points” of new live-
work, high-value 
community 
development

4

Leland Consulting Group Folsom Boulevard Revitalization Strategy 14

Tame the Traffic

§ Is the arterial a "Seam" or an "Edge“?

§ Less than 6 lanes and speeds less than 30 to 35 
MPH means it may be a “Seam”

§ Accommodate the needs of through & destination 
traffic 

§ Above 20,000 to 30,000 cars/day requires a look at 
alternatives 

5

Leland Consulting Group Folsom Boulevard Revitalization Strategy 15

§ Wide medians and innovative 
turns

§ Consolidate entrances/limit curb 
cuts

§ Provide new parking 
configurations

Tame the Traffic5

Leland Consulting Group Folsom Boulevard Revitalization Strategy 16

1.    Create the Place

§ People create a more appealing 
environment and contribute to retail 
sales, rents, and capital value.  

§ Design Dividend: A well-
conceptualized development has 
more value than a stand-alone 
building. 

6

Leland Consulting Group Folsom Boulevard Revitalization Strategy 17

§ Introduce  narrow, 
secondary streets, 
landscaping, street furniture, 
and signage 

§ Design access routes that 
make getting to and from 
the place enjoyable and 
efficient

§ Sleeve big boxes and 
decked car parks with active 
retail or service users

1.    Create the Place6

Leland Consulting Group Folsom Boulevard Revitalization Strategy 18

1.    Create the Place

§ Arrange development in 
a more convenient urban 
configuration and create 
a destination

§ Build amenities in the public 
realm

6
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Leland Consulting Group Folsom Boulevard Revitalization Strategy 19

1. Diversify the Corridor

§ Prune back retail

§ Concentrate mixed use along the 
major arteries to preserve single-
family neighborhoods

§ Nearby jobs generate residential 
potential

§ Office employment tied to 
executive/managerial housing

7

Leland Consulting Group Folsom Boulevard Revitalization Strategy 20

Diversify the Corridor

§ Mixed-use projects 
create pedestrian 
usage and reduce 
vehicular trips

§ Provide new forms of 
housing

§ Integrate recreation, 
culture, and 
entertainment

7

Leland Consulting Group Folsom Boulevard Revitalization Strategy 21

1.    Eradicate the Ugliness

§ Put utilities underground

§ Plant mature trees and shrubs 

§ Provide appropriate lighting (no 
sodium vapor!)

§ Organize signage 

8

Leland Consulting Group Folsom Boulevard Revitalization Strategy 22

1.    Eradicate the Ugliness

§ Locate parking thoughtfully and 
landscape it heavily

§ Pay attention to architectural 
excellence

§ Create pleasant pedestrian 
itineraries

8

Leland Consulting Group Folsom Boulevard Revitalization Strategy 23

1.   Plan for Transit Oriented Development

§ Development must be 
viable without transit

§ Developers make 
market, not transit 
decisions

§ Investment is 
enhanced by 
proximity to transit

§ Provide clear criteria 
for public investment

9

Leland Consulting Group Folsom Boulevard Revitalization Strategy 24

1.    Link Goals, Regulations & Investment

§ Integrate public facilities

§ Design zoning regulations that support private 
developers in achieving public goals

§ Establish standards that ensure quality 
development

§ Support land assembly

10
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Leland Consulting Group Folsom Boulevard Revitalization Strategy 25

§ Make capital 
improvements 
that achieve multiple 
purposes (e.g. traffic 
flow, aesthetic and 
environmental 
improvements)

§ Abate nuisances

§ Integrate public services 
and actions by multiple 
agencies

1.   Link Goals, Regulations & Investment10

Leland Consulting Group Folsom Boulevard Revitalization Strategy 26

Summary

1. Ignite Leadership

2. Anticipate 
Evolution

3. Know the Market

4. Establish pulse 
nodes

5. Tame the Traffic

6. Create the Place

7. Diversify the 
Corridor

8. Eradicate Ugliness

9. Plan for TOD

10. Coordinate Goals, 
Regulations, and 
Investment

Folsom Boulevard Corridor

• Overview

• Issues / Challenges

• Opportunities

• Workshop Agenda

Leland Consulting Group Folsom Boulevard Revitalization Strategy 28

Existing Conditions

Folsom Boulevard 
Corridor

Leland Consulting Group Folsom Boulevard Revitalization Strategy 29

Issues and Challenges

§ Aging suburban strip

Leland Consulting Group Folsom Boulevard Revitalization Strategy 30

Issues and Challenges

§ Some functionally obsolete land uses
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Leland Consulting Group Folsom Boulevard Revitalization Strategy 31

Issues and Challenges

§ Visual blight

• Utility wires

• Signage

• Lack of 
landscaping

Leland Consulting Group Folsom Boulevard Revitalization Strategy 32

Issues and Challenges

§ Few through 
streets

Leland Consulting Group Folsom Boulevard Revitalization Strategy 33

Issues and Challenges

§ Folsom Boulevard and rail create an 
‘edge’, not a ‘seam’ 

Leland Consulting Group Folsom Boulevard Revitalization Strategy 34

Opportunities

§ Vacant parcels

Leland Consulting Group Folsom Boulevard Revitalization Strategy 35

Opportunities

§ Dying strip centers

Leland Consulting Group Folsom Boulevard Revitalization Strategy 36

Opportunities

§ New city

§ New vision

§ New policies
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Leland Consulting Group Folsom Boulevard Revitalization Strategy 37

Opportunities

§ Growth

• Rapid
population
growth

• Strong 
business 
climate

Leland Consulting Group Folsom Boulevard Revitalization Strategy 38

Opportunities

§ Transit

Leland Consulting Group Folsom Boulevard Revitalization Strategy 39

Opportunities

§ Community leadership

• Private investment follows public commitment

• Rancho Cordova is sending the right signals

Let’s get to work!

• Tasks

• Timeline

• Goals

• Wrap-up

Workshop 
Agenda
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Group Discussion Items

1. Opportunities

2. Barriers

3. Character of Folsom Boulevard

4. Location of pulse points

5. Character of each pulse point

6. Location of future civic uses

7. Potential public tools and initiatives

8. Action items and next steps
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