General Fund Revenues

The chart below depicts the past seven years of General Fund Revenues for the City of Rancho Cordova. The green shaded
area represents the Community Enhancement Fund revenues that began during the 2014/2015 fiscal year. During the

2017/2018 fiscal year, the program is estimated to have generated approximately $8.3 million in additional sales tax revenue.
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Each approved project fulfills a need for key community priorities, including Future Legacy Projects/Reserve; Public
Works; Arts, Culture, History, Entertainment and Sports; Public Safety; Economic Development, Investment and
Community Development; Education, After-School Programs and School Gardens; Other Community Priorities, which
covers miscellaneous community priorities; and Administration and Communications.

Following is a breakdown of the amount and percentage of funding allocated to these key community priorities during
the 2017/2018 fiscal year. It also includes a breakdown of community grants by priority area.

Breakdown of Community Enhancement Fund* Community Grant Types $2.08 Million
*Fiscal Year 2017/2018

Of the overall Community Enhancement Fund program,
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Enhancing Public Works

Below are some specific project examples in this priority area.

CORDOVA MEADOWS NEIGHBORHOOD IMPROVEMENTS crant: $347,000

NEIGHBORHOOD TRAFFIC MANAGEMENT PLAN crant: $179,042 TREE FRIENDLY CITY OF RANCHO

/ CORDOVA Grant: $100,000
' Construction begins in Winter 2018
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Enhancing Other Community Priorities

Below are some specific project examples in this priority area.

NEIGHBORHOOD L Partnership with Rebuilding Together Sacramento and Sierra Service Project \
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A.M. WINN ELEMENTARY SCHOOLOUTDOOR | KUDOS PLUS RANCHO CORDOVA HOMELESS ASSISTANCE
PICNIC SEATING Grant: $8,000 . Grant: $3,200 RESOURCE TEAM WINTER SHELTER Grant: $12,000
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Stay connected to your City

Rancho Cordova Police Department
www.RanchoCordovaPD.com
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Read on for specific project examples in six of the priority areas and how the projects are supporting the Housing, counseling and 400 W_Ww.CityofRanchoCordova.org/CommunityEnhancementFund
City of Rancho Cordova. For a full list of approved projects, program updates and our open data tool, StUdentS built Department of Human - ‘ e Sign u_p for our e-newsletters at n ’ @ .
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Enhancing Public Safety

Below is one project example in this priority area.

CRIME SUPPRESSION UNIT crant: $1,020,000

The Community Enhancement Fund provided an additional
$1,020,000 to the $19 million+ annual police budget.

The Crime Suppression Unit (CSU) was implemented in
August 2015 and is comprised of a Sergeant and four
officers. CSU conducts proactive investigations and
enforcement based on crime analysis, community tips and
complaints to arrest criminals and remove weapons, illicit
drugs and contraband off of the streets.

[ Contacted Probationers: 731 }

Contraband Drugs

Weapons
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Enhancing Education, After-School

Programs & School Gardens

Below are some specific project examples in this priority area.

PROMISE PROGRAM cran: s150,540

S
students are § = —
attending Folsom | o
Lake College fee free
during the 2018/2019
academic year
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SACRAMENTO CHILDREN’S MUSEUM VAN GO!

Grant: $26,000

Served 49 classrooms

served 1,167 students

AFTER-SCHOOL EDUCATION AND SAFETY PROGRAM

Grant: $50,000

Served 1 1 schools
v, 0

students
served

SCHOOL GARDEN PROGRAM Grant: $30,000

Served 4 schools { Partnership with Soil Born Farms }
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AT CORDOVA HIGH SCHOOL Grant: 60,000
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runners/walkers
participated in 2017 5K Run

Grant: $28,375

Art Ark was also at the Fourth of July Celebration:
record-setting 1,114 visitors in an 8-hour period

elementary
school
classroom visits

elementary
schools visited

4170 people participated in program

local artist and students
participated in the project

Supports
homeless
and disabled
veterans

Partnership with Cordova
Recreation & Park District

Grant: $99,421

pieces of fitness
equipment
installed

Enhancing Economic Development,
Investment & Community Development

Below are some specific project examples in this priority area.

1,780 bags of trash
removed

600+

656
shopping E

carts
recovered

locations
cleaned up

banners and
hardware installed

COMMUNITY BEAUTIFICATION PROJECTS, PROGRAMS AND INCENTIVES Grant: $75,000

beautification

projects
completed : i
with 140 i

volunteers

7 micro grants awarded for neighborhood
events, estimated 1,955 residents attended
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